[bookmark: _GoBack]Finance Committee Meeting
1675 South Park
4/16/2017 & 5/11/2017
	
Attendees: Jim Eaton, Teresa Bianchi, Jerry Sheldon, Matt Overfield, Gerry Murak & Mike Schaffstall

4/16/17 Finance Committee Meeting
1.) Budget  – We met to discuss parameters of the budget.  There were some big picture items discussed regarding making some changes and we gave the committee time to make additional budget recommendations within a couple of weeks and we scheduled a second meeting on 5/11.  
Additional discussions revolved around cash flow needs which were discussed in more detail at the 5/11 meeting as detailed below.  
5/11/17 Finance Committee Meeting
1.) Financial statements were presented by Federspiel.  There were some areas that we could improve on, however, the auditors did not see any significant issues.   
Overall, the we discussed that the auditors did a good job presenting the financials.  The biggest issue was their timeliness which we conceded that some of their timing was related to our transition from Ed to Matt.  We are recommending that because they did a good job and we wanted to have their continuity for another year.  Matt will reach out to them in early June to schedule a time in August or September to get the field work done more timely.
2.) The Budget was presented by Matt.  There was a lot of discussion around the fact that we have a deficit budget and the reasons behind the deficit.  The main issues were the reduced cash flow from Restore’s, delays in the housing grants, a house sponsor backing out and a denial of our grant application from the Ralph C. Wilson Foundation.  It was decided to present the deficit budget to the board to get feedback on ideas to improve our performance.

3.) Based on the knowledge of the delay of the grants and the two sources of income not coming to fruition we asked Matt to provide a cash flow projection.  Matt provided this projection on 5/12 and we will discuss it at the board meeting on 5/23.

4.) We discussed leveraging Gerry Murak’s relationships in the banking world to see if we can gain access to more cash to get through this cash crunch.

5.) We discussed various other focus areas to improve our financial position including a procurement process, Restore operations and inventory management.

6.) Teresa also discussed National’s position on Mortgage Servicing which will be discussed at a future board meeting.

