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January 24, 2017
CALL to ORDER
 Board President John Sheldon  called to order the regular meeting of the HFHB Board of Directors at 5:30 pm on January 24, 2017.  The meeting was held at the North Park Lutheran Church located at 310 Starin Ave. 
 The opening prayer/reflection was offered by Susan Jacobs will be provided next month by Mike Schaffstall.   
ROLL CALL   
Board members present: Jennifer Beltre, Marcia Brown,  Jim Eaton, James Gillan,  Sue Jacobs,  Brett  Koepel,  Gerry Murak, Marge Plumb,  Mike Schaffstall,  John Sexton,  Jerry Sheldon, Heath Syzmczak, Ron Talboys,  Nina Wright   
 Also present:  Executive Director Teresa Bianchi  
 Absent:  Toni Canazzi, Sue Hassinger, Paul Wiech    
APPROVAL of November 29, 2016 MINUTES 
Marcia Brown made a motion to accept the November 29 minutes.  The motion was seconded by Gerry Murak and unanimously approved.
REPORTS DISTRIBUTED  by E-MAIL and/or by Accessing the HFHB Wedsite 
Board Meeting Minutes for November 2016; Board of Directors Meeting Agenda for January 24;  Balance Sheet Prev Year Comparison as of December 31, 2016; Cash Flow for Fiscal Year Ending 6/30/16; Executive Director Monthly Report;  Key Investment Services Accounts as of December 31, 2016; Profit and Loss Prev Year Comparison July thru December 2016; Profit and Loss Budget Performance December  2016; Profit and Loss by Department  December 2016; 2016 Family Selection Summary Report; Family Selection Team Minutes of the Meeting of November 21, 2016;  Family Support Team Minutes of the Meeting of January 9, 2017;  Board Terms; Site Selection Notes from the Meeting of January 13, 2017     
FINANCIAL REPORT
In commenting on the detailed financial reports already sent to the Board, Treasurer Mike Schaffstall  noted that our equity position is down from  last year, our operating cash is reduced because of our increased staff costs, and  ReStore results are down 10% compared to last  year.   Executive Director Teresa Bianchi reported that New York State has yet to approve the AHC  grant for fiscal 2015 so we have so far not received the  expected monies.   Board President Jerry Sheldon raised questions about a number of budget items which seemed either high (eg. the cost of tools) or non-existent (insurance).  Teresa  stated that not all expenses and donations have been credited to the appropriate categories, and that Sue Stapell has gotten behind in recording donations.  Another problem Gerry Murak remarked on is that quarterly or one-time expenses have not always been spread out over the year as they should be. Ron Talboys noted that, because of the AHC delay, many families have been paying rent which involves higher insurance costs.  In the case of the cost of tools, Marcia Brown observed that there are many tools at the warehouse; Theresa promised to look into why new tools are being purchased.
In the course of the discussion of our financial position, questions were raised about our tithe to HFHI ( 10% of the undesignated monetary donations we receive).  Ron Talboys explained that the tithe money goes directly to pay for Habitat construction in countries of our choice, eg. Poland and Malawi in recent years ( the tithe is separate from the $25,000 we pay to HFHI annually).     Gerry Murak made a motion, seconded by Jennifer Beltre and unanimously approved, that we should consider whether to change to different beneficiary countries.  Jerry Sheldon will investigate what countries are on the list of potential tithe recipients.
Another matter which arose during the financial discussion was the need, after only two weeks in the job, to fire the just-hired financial controller.  Executive Director Teresa Bianchi explained that the individual’s very negative and sometimes insubordinate manner made her unacceptable both to herself and to Ed Barakis who threatened to quit rather than work with the individual.  Fortunately a very desirable replacement, Matt Overfield, proved willing to take the position and begin work immediately.  Gerry Murak commended Teresa on her willingness to act quickly.    
Nina Wright asked how we plan to pay for all the new staff, and was answered that the budget takes those additional costs into account.       
BOARD REQUIRED ACTIONS
House Pricing   -  no action needed this month
Family Approvals    -  Family Support Chairman Sue Jacobs presented the following families for Board approval:  James and Latricia Anderson for 854 Woodlawn and David Issack and Faduma Ali for 41 Wende.   The Anderson family has considerable debt and needs to work many more sweat equity hours, but since we don’t actually own the Woodlawn property as yet, Sue expressed belief that there is time for the family to reduce its debt and work its hours.  The Issack family has 450 plus hours and David is employed by Harmac.  The family’s acceptance of 41 Wende means that all our Wende properties have now been assigned to families.  Sue made a motion that these families be approved by the Board.  Ron Talboys seconded the motion.  The Board voted unanimously to approve.
Marcia Brown commented that we have accepted some families for Wende Street who have relatively  few sweat equity hours.  She questioned how we will deal with this problem and suggested that we should get a commitment in writing from these families to complete their hours. John Sexton concurred that it is always good to have something in writing.   Ron Talboys stated that in the past we have raised families’ monthly rent if they are not working on their hours, and Teresa Bianchi remarked that the pre-move in interview is an opportunity to reinforce the necessity that hours be completed.  Sue Jacobs stated that she is somewhat concerned about Malina Stroud’s hours.        
Foreclosures  -  John Sexton reported that, although no Board action is required at this time, two families are seriously delinquent and will be offered “cash for keys” in meetings with Teresa Bianchi.  Brett Koeppel asked for an explanation of “cash for keys”, and John replied that it is a way a family can avoid foreclosure if they allow us to take over their property.  
John also stated that we have negotiated  a loan modification  agreement with Regina Thomas which reduces her monthly mortgage payment but extends the term of the mortgage to 27 ½ years.  
A problem for many families has been the rise in their taxes over time which impacts their mortgage payment.  Teresa Bianchi mentioned that she has met with other EDs who say their affiliates are encountering this issue.  Partly because of this, the Lockport affiliate plans to close down within two years.   
BOARD PRESIDENT JERRY SHELDON’S REPORT
(1) Jerry reported that only six Board members had replied to his message asking about Members’ current activities and future commitment to HFHB.  He then asked the Board members present at the meeting to describe their present and iintended future HFHB involvement.  Each member then reported as requested.  
Jerry commented that many potential grant donors ask whether all Board members are contributing financially.   Jennifer Beltre inquired about what might be an appropriate level of contribution.  Jerry suggested that $100 might be a reasonable minimum amount, but emphasized that this amount is in no way a requirement; the important thing is that all Board members are giving something.  .  Ron Talboys stated that any financial contribution should be in the form of check rather than cash so that there is a written record of the gift.   
Another way in which Board members can help is by giving talks about Habitat to various  audiences in the community.  Gerry Murak and Jerry Sheldon in particular offered to do this, and Ron Talboys emphasized that speakers should become familiar with homeowner families so that they can develop their own “war stories”. Heath Syzmczak proposed that an effort be made to revive campus chapters and commented on the potential role of a new social media committee.
(2)  Jerry announced that Jim Eaton will take over as Site Selection Team chairman. 
(3)  Jerry reported that the committee he chairs which  has responsibility for making “The House that Beer Built” a successful HFHB signature event  has held its first meeting.  The  Committee members are  energetic and enthusiastic; and are coming up with good ideas, eg. for a special  app which supporters could access.  Kevin and Edna Scherf are part of the group.  
 EXECUTIVE DIRECTOR TERESA BIANCHI’S REPORT
In addition to the information she provided in her detailed e-mail report, Teresa expanded on a number of matters as follows:
(1)  We are advertising for a Family Services Coordinator and hope to interview candidates in the near future.    A certified individual only should  be allowed to access family credit reports, and it is important that the person  who discusses financial matters with a family is not the same as the person who acts as consultant in other ways.  Marge Plumb inquired what the future role will be of the members of the Family Selection and Family Support Teams; Teresa replied that their participation will still be needed.
(2)  The Development Committee no longer exists.  In future there will be subcommittees assigned to work on specific projects.  Stephanie  Lawson, the new Development and Communications Manager, will oversee these  efforts.
(3)  Nina Wright stated that she had found  the Habitat Facts Sheet provided in the past to be helpful and asked that an updated version be made available; Teresa agreed to follow-up.  
(4)  Teresa reported that HFHI has invested money and effort in determining what wording is most effective  in describing Habitat to the public.  For example, we should no longer speak of “simple decent houses” but rather emphasize that everyone deserves a decent place to live.  Ron Talboys requested that Teresa provide the Board with a list of the changes HFHI recommends.  
OLD BUSINESS 
We are still awaiting a decision from HFHI about the capacity building grant we submitted   Receiving the grant would require us to build 13 houses in year 1 of the grant, 14 houses in year 2 and 16 in year 3.  (Last year we dedicated 12 houses.)  Marcia Brfown expressed concern about how we will manage to build six new builds and about the amount of waste which is occurring, and Ron Talboys commented that the new build crew is “aging out”.  Marcia stated that Bob Berquist has drawings that would be helpful.  Bob resigned from HFHB some time ago but Marcia and Teresa will approach him to see if he might reconsider.  
NEW BUSINESS
(1)  Copies of the proposed Whistleblower Policy were distributed.   Heath  Syzmczak stated that a few changes still need to be made in the Policy, the format for which was obtained from Alcott.  Marcia Brown questioned whether the policy applies to volunteers as well as staff.
(2)  Jennifer Beltre having already left the meeting, Heath Syzmczak proposed that the Board should present her with a gift when her child is born.  The Board concurred, and Teresa promised to take care of the matter.   
ADJOURNMENT
A motion to adjourn was made by Gerry Murak,  seconded by James Gillan,  and passed unanimously.
THE NEXT MEETING
The date of the next Board meeting is March 28, 2017.  The meeting will be held  at the  North Park Lutheran Church located at 370 Starin Avenue.
                                                                            Respectfully submitted,
                                                                                     Marjorie Plumb, Secretary
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