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Family Policies Committee Meeting   2/25/2016
Present:  Sue Jacobs, Marge Plumb, Joan Spilman, Nina Wright
The Committee completed the revision of several important documents including, among others, the Partnership Agreement Letter of Acceptance and the Authorization for Release of Information.  All of our documents should now conform to Dodd Frank requirements.
  It was agreed that no changes are necessary to the format of the letters created by Joan Spilman and sent to families notifying them that they are being eliminated from the HFHB program.   
A number of issues were discussed briefly, eg.  Nina Wright’s concern that no actual applications have been received for the past three months even though there have been a large number of requests for application forms.   If this trend continues, it will need to be addressed.
Sue Jacobs noted that the plan to hold house dedications on Saturdays rather than Sundays would create difficulties for family members who work on Saturdays.  To offer the families the choice of either Saturday or Sunday would appear to be a good solution.  The Committee also strongly recommends that each Board member should attend at least one dedication per year.    
Nina Wright reported that plans for the March meeting of all accepted families are moving forward.  The Bailey-Green project will be an important topic at the meeting.  
The question of what is the most appropriate sharing between volunteers and staff of the work concerning applicants and partner families  is on hold until a new Executive Director has been selected.   
 Marge Plumb will work on putting together a comprehensive written description of all the HFHB policies and procedures which concern program applicants and accepted partner families.  This will include an appendix with copies of all relevant documents we use, and will be available for the information of Board members and staff.   Marge’s  first draft will be reviewed by the Committee  and amended as necessary.  
The Committee believes that Sue Jacobs should become a member of the Board.   Marge Plumb will contact the Governance Committee concerning this matter. 
The next meeting of the Family Policies Committee has been scheduled for 7 pm Thursday April 28.  Sally Zelasko, the Chairperson of the Education Committee, will be invited to attend.
                                                                               Respectfully submitted,
                                                                                    Marjorie Plumb`    



 

