[bookmark: _GoBack]ReStore Committee/ReStore Managers      Meeting of 3/16/16.  

Present:  Dan Buchner, Kristijan Kurdic, Don Marx, Chris Plumb, Marge Plumb, Ron Talboys, John Walzak
February  2016 gross sales and comparison results
Marge Plumb reported that gross sales in February 2016 were very disappointing.  February’s combined sales were lower than for any of the past five years and were especially down for the South Store.  We could not identify any particular reason for these results.  Fortunately gross sales for the first two weeks in March were excellent, somewhat off-setting the dismal February outcome.  
Fiscal  2016 results to date
John Walzak provided detailed data on the performance of the ReStores for the first 37 weeks of fiscal 2016 compared to the same period in 2015. Payroll expenses were up by about three percent.  The cost of employee benefits rose by about $12,000 because of the federal government requirement that everyone must have health insurance.  John reported that gross sales were about $170 less per day than in 2015.  North Store gross revenue was down by about $30,000 while South Store revenue was up by about $14,000.  As would be expected, the North Store change plus the rise in expenses  resulted in significantly  reduced  profits.  Although the number of donations the stores receive is continuing to rise, the estimated value per donation is $146.00 compared to $165 last year.  The bright spot is that we have received, and have reason to expect receiving, a number of profitable major donations.    
UB Furniture  
The problem of picking up UB items from the warehouse has not yet been solved.   According to Chris Plumb, one issue is the inefficient manner in which the UB furniture is stacked at the warehouse which makes access to it more time-consuming.  Don Marx urged that both ReStores should schedule weekly pick-ups at the warehouse as a matter of routine. Chris and John Walzak have agreed to devote time to resolving the problem.    
Truck Driver Needed
Kalan Foster, one of the South Store pick-up crew, has left for a better-paying job.  Kristijan Kurdic is looking for a replacement.  As of March 16, a potential hire who is a friend of Kevin Battles was volunteering for a day’s work with Kevin to see whether the job might suit him and us.  
Truck  tracking program
Since we believe that the benefits would outweigh the costs, the decision was reached last month  to sign a three year contract for an application which would  provide tracking and routing data about the pick-up trucks.  The cost would be $40.00 per store per month.   Nothing has as yet been done about this. Kristijan Kurdic will follow-up.  
Problem of storing sold merchandise   
Last month it was agreed that we would institute a policy of charging a re-stocking fee when customers fail to pick up purchased merchandise after seven days or decide they want a credit instead of the item being stored.  According to Dan Buchner and Kristijan Kurdic, this policy is now in place.  Chris Plumb suggested that we should not ourselves try to keep records  of credits issued; sometimes these credits  go unused to years but are then claimed.   Chris’ idea is that we should present the customer with a voucher of some sort which the customer has responsibility for keeping rather than we.   Chris will investigate what sort of voucher/credit form we might use.   
Facility Improvements 
The show room and certain other areas at the North Store have been freshly painted. At the South Store, a better space and equipment have been provided for the workshop, and other improvements have been made to the way floor area is utilized.
Potential  Paint Sales Opportunity  
John Walzak and Chris Plumb will meet in April will a woman entrepreneur who is combining partially used cans of paints to create “new” gallons of paint.  She proposes that we might sell such paint under our own ReStore brand name for $7.00 per gallon.  An endeavor of this sort would mean that we would be selling merchandise we purchased rather than received as a donation.  Dan Buchner will provide us with information about the implications of this for our status.      
The ReStores and Facebook
For some time the ReStores have had a presence on Facebook.  Chris Plumb, John Walzak, and any of our store managers or assistant managers can post pictures and/or text describing items we currently have for sale.   Currently we have 5400 “followers” of our Facebook page, i.e. individuals who routinely see our postings.  
 Any Individual who views our Facebook page has the option to take various actions: he/she  can “like” our posting; he/she can “comment”, eg. ask us the price of a displayed item and we can reply;  he/she can “share” our posting, which means that they he/she can pass it along to friends who in turn can display it on their Facebook pages. 
Recently in connection with our posting concerning the refrigerators we have for sale, John Pfalzer had the excellent idea of offering a $20.00 ReStore gift certificate to a randomly selected individual who “shared” the refrigerator posting.  As of this writing, Chris Plumb reported that 240 individuals had shared.  If we assume that these individuals have an average of 100 Facebook friends, the potential is that 24,000 individuals may be reached with our message.  According to Chris, John Pfalzer’s idea of a gift certificate incentive for sharing may usefully be applied to future ReStore postings         
Other ReStore Publicity Efforts
John Walzak and Chris Plumb talked with several vendors at the Home Show.  They also manned a Habitat table at the Western New York Sustainable Business Roundtable Expo.
Ron Schopf created a ReStore advertising flyer for displaying at grocery stores, churches, and other locations.  The ReStore Committee was unaware of this. Chris Plumb will speak to Ron about coordinating our activities in future.
Don Marx reported that his wife Mary Alice has been distributing ReStore brochures to organizations of which she is a member.
Other Matters  
Marge Plumb reported that a cash donation she made at the time of a South Store purchase was not recorded on the store’s weekly report.  Kristijan Kurdic stated that such donations are often put in a piggy bank and not reported until later.
As needed, the two stores are assisting each other with pick-ups.  Everyone was reminded that every effort should be made to accommodate  donors who call in with offers of large donations. 
Chris Plumb will investigate an application being used in Atlanta and elsewhere which allows potential donors to schedule their own pick-ups.  
The next meeting will be at 1 pm on Wednesday  April 13 at 126  Washington Highway .  
                                                                    Respectfully submitted,
                                                                                Marge Plumb
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