	
	



Executive Director Monthly Report

April 26, 2016

A.
Administrative

· Maurice Parks hired on March 17, 2016.  Maurice is a driver at the South Restore
· Had visit from personnel from Southeastern Steuben County HFH.  They were here to look at Restore operations, discuss modular home construction and visit the warehouse.  They were able to take some items for use by their affiliate from the Warehouse.
· Received a call on April 8th informing me that Habitat for Humanity Buffalo has been named a beneficiary from a recently deceased supporter.  Value of the donation is approximately $227,000.

· Received a donation of office furniture for the Executive Director’s office from Mid-City Office Furniture. 
· Met with Ann McCarthy, Vice Chair of the Oishei Foundation.
· Met with Brad Dossinger.  He has decided to resign from the HFHB board.  His professional and personal commitments prohibit him from attending board meetings.  He will remain an active supporter of Habitat.
· Italian Feast was April 16.  Very nice event with great support from the HFHB board and staff.
B.
Volunteers (Sharon Danna & Angela Watson)
· In the Month of March, we hosted two out of state work groups that in addition to working for the week also contributed $2,000 to the Buffalo affiliate.  Several churches engaged in providing meals for the groups so they were collaborative volunteer events.  Overall we increased our number of new volunteer groups by 11 in the month of March.   Another church has decided that they will make the commitment to send a group every second Sat. of each month increasing our number of monthly church groups to 9.  These tend to be adults with anywhere from “some to significant” construction skills.

· The site supervisors are now reporting that they have a sufficient number of “regulars” on each construction day during the week and subsequently can only take small “add on groups”.   Large groups that want to come out during the week are being asked if Fridays are convenient so that Charlie/Chuck can supervise them on a not regularly scheduled work day.

· We have completed the applications for 4 full time Americorps positions in the Fall.  We have so far received a few quality candidates and will be interviewing in the month of May and then send the names on to Habitat International for their approval.   These positions will be critical as we have more volunteers than we have sites for and it will allow us to increase our volunteer construction opportunities rather than schedule too far out on our calendar (presently we are scheduling into July and August as we are full for June).

· We continue to increase the number of young people helping on committees.  They have been instrumental in bringing new ideas and approaches to some of our past events.  

· Finally, we would like to recognize Allan Bartlett, our volunteer at the North Restore, who received the Erie County Senior Service Award from Mayor Brown at a ceremony in City Hall.  He was recognized for outstanding service as a Buffalo Public School teacher and his work at Habitat for Humanity/Buffalo.
C.
Construction

· We celebrated our 278th and 279th dedications Saturday, April 23. These dedications were: Koffa family at 19 Ferguson and Mason family at 467 Busti.  467 Busti was our third annual Veterans build project (Shamiqua is on active duty). The build was sponsored by the GM Foundation. Both houses will be occupied in the following weeks.

· Work continues regularly on 65 Sirret, 102 Sussex St., 111 Domedion, 38 Glendale, 554 Shirley, 667 LaSalle, 390 Marilla, 95 Vanderbilt and 227 Maple.

· We do not have homeowners for Domedion and Grey St.  

· We hope to gain ownership of the houses at 390 Dewey and 290 Germania in the next few months.
· Groundbreaking for 33, 41 and 45 Wende was Thursday, April 7. All three foundations have been poured. Basements will be poured the week of April 25th and steel beams will be set Tuesday, May 3, with floor decks following immediately after. UB Architecture and Planning will start their annual 3-week framing blitz on Monday, May 16.

· A “Hard Groundbreaking” event will be held Monday, May 9 at 61 and 67 Wende St, where the BOCES and McKinley modular will be set. 

· HFHB was awarded four AmeriCorps members for 2016-2017… Three will be construction crew leaders and one will spend half their time as a volunteer coordinator and half as a construction crew leader. These positions will start in September. 

· AmeriCorps members are full-time volunteers whose benefits and insurance are paid for by the Corporation for National and Community Service. Their living stipend of approximately $12,000-$14,000 is paid for by the affiliate. These service members are invaluable to our affiliate, both in carrying out our mission and engaging our volunteers.

D.
Family Services

· Met with Marie Lu, the homeowner at 272 Dewitt.  We reviewed the remaining items on the punch list for house.
E.
Restore

· The future: transition from management committee to advisory committee; members; meeting schedule; expectations. Marge Plumb, Don Marx and Ron Tallboys invited to join the advisory committee; Valu Home Centers to be approached regarding a person with retail experience to join the committee; meeting schedule is quarterly starting the 1st quarter 2016-17.

· 2016-17 ReStore budget: expected expenditures (i.e. replace the UD truck; wages; other?); budget schedule. Managers to meet by end of May and submit budgets by early June; new 3rd truck to be included to replace the UD; staff remuneration to be discussed.
· Store expansion: John Walzak to meet with North store landlord to begin discussion on costs of buying that building
· The warehouse space rented for the UB furniture donation to be vacated by end of June (unless UB has more furniture this year – no word yet) – Rochester and Batavia ReStores to share some items.

· ReStores to join WNY Sustainable Business Roundtable
· Community outreach to businesses and organizations to be stepped up and tracked focusing mainly on donations with an eye to linking with HfHB database development.

· Cornell and Rochester ReStore visits to Buffalo
· Nex Trac internet/GPS scheduling and tracking system installed for each store’s main truck – about $50/truck/month.

F.
Miscellaneous

· Met with Office Dan Quintana, B precinct CPO.  Will be attending their monthly meetings to discuss community activities.
· Talked with Annie Carvalho from the National Community Stabilization Trust.  They are a resource to HFHB for rehab projects.
· Met with Buffalo Bills staff about their plans to work with Habitat.  The date is June 2 at Wende St.  Barry Weiss will be coordinating the day.  Bills will also make a donation that day.
· The UB Architecture and Urban & Regional Design team completed the base location map showing all HFHB houses.  Additionally, the map will define councilman districts, schools, bus routes, food stores, police and fire stations, health care, community services.
· Ron Talboys & I met with Mike Ervolina and Doug Waisura from Valu Home Centers.  Purpose was to talk about upcoming campaign for this summer.
· Attending ongoing meetings with Harmac and Baily Green folks to talk about activities this year for the Bailey Green area.
· Angela Watson and I met with Veterans Outreach Center.  We discussed getting more awareness about HFHB and housing opportunities for veterans.

· Met with Allen Turton from Alden HS about getting his students involved with HFHB programs.

· Met with Catherine Braniecki from Key Bank.  Discussed Key Bank’s plan for a branch on the East side and Key Bank’s interest in supporting HFHB.
· Had a discussion with Judy Nelson about the AHC late fees.


