	
	



Executive Director Monthly Report

August 23, 2016

A.
Administrative

· GlobalQuest has installed the new server, upgraded all computers to Windows 10, installed Microsoft 365 and ported over all emails from Hereo Data. This will reduce being randomly kicked off the internet throughout the day, allow a file sharing system to improve efficiency and eliminate redundancy and allow shared calendars for efficient and accurate scheduling.
· Donorlynks contact management system has been customized for our development and family service needs. A walk through of the draft is scheduled for August 30th. The Construction and Volunteer moduals will start in October.
· ReStore Manager have moved their offices to the back of the ReStore to allow for Family Services and Accounting to have private secure offices for their files.

· The leadership team (Barry, John, Heidi) is now meeting every Monday. Ed, from Accounting, joins those meetings the Monday before board meetings to discuss the financials so the team can inform me of trends or problems to share with the board. The third Thursday of each month the entire staff (ReStore will rotate so as to not close down the stores) will meet to discuss safety, policy and procedures to improve quality, finances, and celebrate accomplishments.
· The HFHI quarterly report was completed late so our fiscal year end house production report is understated. Those houses will appear in this fiscal year overstating our production.

B. 
Development 
· Development Committee is moving forward on the new signature event called “Hammer and Ale”. The goal is to raise $80 (the value of a house sponsorship). In order for this goal to be reached we need to create an Events Committee who can open doors to sponsors and communications/promotion companies. 

· Valu Home Center presented Ron with a check for $53,000 which is about $4,000 more than last year. We will soon begin planning next year’s campaign to highlight the 25th anniversary of the Valu/Habitat partnership and dedicate our 300th House in their honor.
· Block Club Labs beta test for “IF/THEN campaign started on Monday July 11. Only 7 new donors so the beta test group has revised the look and social media strategy in the hopes of influencing more people. We are limited by the very few emails we have in our data base.
· Harmac matching grant campaign has raised $10,000 so far. We have until the end of the year to promote the match through our newsletter (scheduled to drop in October), our fall appeal (scheduled to drop the end of November and our social media platforms.
· Met with Hodgson Russ Attorneys to discuss a possible sponsorship related to their anniversary year

C.
Volunteering

· Increased volunteer groups by 9 and almost doubled the number of volunteers from June.
· Two new “ skilled regulars” started this month

· HSBC and Travelers continue to come on a weekly basis with volunteers. Citi Group also comes approximately twice a month.  

· Two work groups: 12 people from New Jersey and 30 bicyclists for two days with the Bike and Build program.  They were biking from Maine to Washington and volunteering at Habitat affiliates across the country on their 10 week long trek.  

· Sharon met with Buffalo State to increase our direct partnership with professors and their service learning classes. 
· Sharon met with the Outsource Center, Say Yes to Education and the Heritage Center for additional volunteers from the community.   
· Started relationships with Journey’s End and other culturally diverse organizations for volunteers.   

· Two AmeriCorps members are pursuing a Habitat Chapter at University of Buffalo through the School of Architecture and met with Canisius college as they have been a Habitat Chapter for 22 years.
· Four AmeriCorps members will be starting on August 29th.  Charlie and Angela are returning to us which is a significant complement to our affiliate as AmeriCorps members usually only do one year or change to another service for their second year.   
D.
Construction
Dedications:

· Playgurung family, 101 Grey, celebrated dedication Saturday, July 30. HFHB’s 284th

· Mwechiwa family, 390 Marilla, will have dedication Saturday, September 17 at 12 p.m. 
This will be the first of 20 houses furnished with energy saving donations from American Power and Gas, including low flow showerheads, NEST thermostats and LED light bulbs.

Project Status:

· 102 Sussex – Drywall finish, paint, trim. Exterior complete.

· 667 Lasalle – Drywall

· 390 Marilla – Finish work

· 227 Maple – Drop ceilings, some mechanicals

· 290 Germania – Tear-out

· 101 Grey – Complete

· 33 Wende – Drywall near completion. Siding Complete.

· 41 Wende – Mechanicals wrapping up. Siding 90%

· 45 Wende – Weathered in. Siding started. Roof donated by David’s Exterior. They have committed to donating labor for one new build every year.

· 61 Wende – Drywall near completion. Blueboard installed.

· 67 Wende – Holding off on work until house is accepted by a family

· Sidewalks and driveways for all of Wende will go in early September

Upcoming projects:

· 111 Domedion – rehab (previously worked on), Family Services find out if anyone will live there

· 83 Zittel – recycle, eviction underway, needs homeowner

· 579 Sycamore – recycle, eviction underway, needs homeowner

· 256 Rhode Island – recycle, to be started early September, homeowners assigned

· 390 Dewey – rehab, in process of acquisition, needs homeowner

· 320 Florida – rehab, in process of acquisition, needs homeowner

· SPRING 2017:

· 461 and 463 Busti – 4 bedroom, 1 ½ bath, 2-story new builds, need homeowners

· 312 Trenton and 84 Maryland – 4 bedroom, 1 ½ bath, Modulars, need homeowners

· 42, 56 Wende – 3 or 4 bedroom, 1 ½ bath, ranch, need homeowners

Potential acquisitions:

· 352 East

· 532 St. Lawrence

· 136 W. Ferry

Other Work
· Apartment 1 at 462 Genesee has C of O. AmeriCorps members will move in shortly

· Apartment 3 being worked on next
Notes:

· McKinley House – 61 Wende Street
There have been significant quality issues on the McKinley houses over the past three years. Members of the Construction Exchange and the Construction Industry Education Foundation – the funders for the McKinley house – walked through the house with Barry and the instructor from McKinley to inform him of quality issues. One resolution is that HFHB (Barry) and members from CIEF will schedule quarterly inspections during process of construction.

· 2017 Home Builders Blitz

Members of the Buffalo Niagara Builders Association, as well as the Construction Exchange and CIEF will be presenting flyers and having HFHB members speak to their organizations to gauge interest for 2017 Blitz. Currently, 42 and 56 Wende are being considered as the Builders Blitz sites.
E.
Family Services

· Several meetings with various internal and external stakeholders in the world of family services.
· Meetings with potential partners to support our families throughout their 30+ year partnership with HFHB

· Created a “sell sheet” for 111 Domedion Street and have distributed at 3 community day events, the Boys and Girls Club, and other social service agencies.

· Attended 3 community day events to promote the Habitat homebuyer program and distribute applications. During the Baily Green Community day, our board member Marcia gave tours of 33 Wende Street.

· Have begun to set up a centralized electronic and paper filing system for family records

· Researched 2 discharge of mortgage submissions 

G. 
ReStore

· UB dorm furniture donation is in full swing: over 700 each of dressers and night stands, 100 tables; 400 chairs; 180 desks and chairs.  Canisius and St. Joes high school volunteers have carried the load!  HfHB has shared the bounty with Habitat ReStores in Batavia and Erie and are awaiting Rochester pick-ups.

· We have linked with Journey’s End to give them some couches we feel are not suitable for sale in our stores but they feel are fine for new arrivals.  Journey’s End is a regular buyer of furniture and this creates a win/win as we do not have to dispose of the items and they continue to buy other items from us.  Their clients have often become regular customers once settled in the area.

· Kerfuffle music festival at Canalside July 23: ReStore sponsorship with signage, booth and band signed auction items through Entercom’s 107.7 Alternative Buffalo radio station (same company as Domenic Cortese’s WBEN radio show).  Auction resulted in $2100 in revenue.  
· Staff injuries: South driver K. Battles broke his ankle loading a donation at the donor’s house on July 6; currently restricted to light duty in the ReStore with manager and assistant manager taking truck duties.  North driver S. Balic severed both arteries in his right arm when a sheet of glass broke during disposal.  Staff Ban Buchner and Steve Albano stabilized and delivered him to the hospital, likely saving greater injury if not more.  He is currently not cleared for any type of work.  Other staff members are filling his driving duties.  

· Customer Appreciation Day at the south store on Saturday, August 27.  Domenic Cortese will broadcast his Hammertime radio show from the store between 9 and 10 with HfHB interviews and news.  Instore specials and refreshments (hotdogs, soda) will be available for free for our customers and neighbors. 

· Changes to the layout of the South store is underway to accommodate new office staff.
H. 
Paid/Earned Media

· Jerry and Teresa on M&T Radio (WUFO)

· 101 Grey Dedication - WGRZ-BUF (NBC) (July 30)

· 101 Grey Dedication - WUTV-BUF (FOX (July 30)

· 101 Grey Dedication - WIVB-BUF (CBS) (July 30)

· 101 Grey Dedication - WGRZ-BUF (NBC) (July 31)

· 101 Grey Dedication - WIVB-BUF (CBS) (July 31)
· Valu Home Center Check presentation - WKBW-BUF (ABC) (August 8) ALL DAY
· HFHI reference – Big Bang Theory Show - WUTV-BUF (FOX) (August 16)
I.
Miscellaneous:
· Met with Joe Benedict, President, Builders Exchange to discuss partnership ideas for both construction and the ReStore
· Met with Gerry Murrak to begin reviewing past strat plan to determine relevancy

· Met with Jerry Sheldon and First Niagara Investment group to discuss our investment portfolio

· Met with Alcott HR to discuss job descriptions, review process, increase in hourly rate and staff exempt status

· Met with the ED of Leadership Buffalo and attended an open house with Gerry Murrak

· Met with ED of CEO, a work group that comes out weekly as part of a re-entry program. Discussed ways to build on the program


