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June 28, 2016
CALL to ORDER
     Board President Jerry Sheldon called to order the regular meeting of the HFHB Board of Directors at 7 pm on June 28, 2016 at the South ReStore. He also circulated a copy of the Buffalo News article which included an announcement of Teresa Bianchi’s appointment as HFHB Executive Director and her photograph. 
 The opening prayer/reflection was offered by Ron Talboys and will be provided next month by Toni Canazzi.   
ROLL CALL   
      Board members present:  Jennifer Beltre, Marcia Brown, Toni Canazzi, Jim Eaton, Susan Hassinger, Sue Jacobs, Brett Koeppel, Gerry Murak, Marge Plumb, Mike Schaffstall, John Sexton, Jerry Sheldon, Heath Szymezak, Ron Talboys, Paul Wiech, Nina Wright  
      Also present:  Executive Director Teresa Bianchi
APPROVAL of May 2016 MINUTES 
     Gerry Murak made a motion to accept the May minutes.  The motion was seconded by Mike Schaffstall  and passed unanimously.
FINANCIAL REPORT
    Treasurer Mike Schaffstall provided detailed profit and loss and balance sheet statements for the period July 2015 through May 2016 and compared to the previous year.  He also provided a statement of cash flows for the July 2015 to May 2016 period.  He commented that the expected $223,000 legacy gift is included in the reports as well as Affordable Housing grant money for nine houses, and that we ended the fiscal year in the black.  Jerry Sheldon noted that an additional $100,000 Affordable Housing grant money reached the HFHB office June 28.  
DISCUSSION of the PROPOSED 2016/17 BUDGET 
As requested by John Sexton at the May meeting, a list of the assumptions underlying the proposed 2916/2017 budget was provided to the Board.  Mike Schaffstall reported that the Finance Committee met last week to discuss the budget; while the Committee realizes that the budget shows a serious loss, it anticipates that the investment in additional staff, equipment and software will pay off in the long term.  
In the discussion that followed, a number of questions arose as follows: 
     (1) the budget calls for 16 houses to be completed in 2016/17;  John Sexton asked  how HFHB decides to include a given house in its count of the number of houses constructed in any specific year.   Jerry Sheldon replied that the determinant for including a house is its closing date  
   (2)  Nina Wright inquired about the timing and functions of the new hires included in the budget.  Executive Director Teresa Bianchi stated that she plans to hire in the near future the  proposed  “Family Services Coordinator” and “Program Director”; the former will deal wih mortgage issues such as delinquencies while the latter will work closely with the Family Teams and with the families themselves.  Teresa believes we may not need an “Operations Manager” at the present time but may do so when we are building a larger number of houses.
(3)  Jerry Sheldon pointed out that the hiring of additional staff creates a need for additional  work space.  The budget does not include the cost of any infrastructure changes to the 1675 South Park building to accommodate the new staff.
(4)  Mike Schaffstall stated that future monthly financial reports will include more analytics, i.e.  more detail about costs.  As one example,  there will not be a single “payroll” item but rather  separate  listing of administrative, construction and ReStore payrolls.   Teresa Bianchi remarked that donors wish to know how we are in fact spending our money, especially program expenses vs. administrative expenses.    
(5)   Marge Plumb asked how we hope to increase contributions by $100,000 as assumed by the proposed budget.  Teresa Bianchi replied that we may develop a “signature event”; she is working with Brett Koeppel on this possibility.  She stated that we need a comprehensive plan for reaching individual donors and for seeking more potential corporate and foundation donors; our new software should be helpful.  One approach would be to have an “If then” program in which contributors pledge to donate each time we break ground.  This is similar to the Carpenters Club but would be aimed especially at millennials who would receive thank you e-mails suggesting that they help at construction sites as well as donating money.  Jerry Sheldon commented that our involvement in the Bailey Green project is already bearing fruit, as in the participation of the  Buffalo Bills.  Also,  Harmac has also pledged $50,000 and has suggested that we mount a matching gift campaign.
(6)  Marcias Brown asked how we expect to manage the anticipated large deficit in the budget.   Jerry Sheldon and Mile Schaffstall replied that we will fund the 2016/2017 deficit with our current assets but obviously cannot do so in future years.  John Sexton pointed out the importance of monitoring our financial situation each month and changing our course as needed.
APPROVAL of the 2016/1017 BUDGET
John Sexton made a motion to accept the proposed budget.  Marcia Brown seconded the motion and it was approved unanimously.            
FAMILY SERVICES
(1)  Family Selection Chairman Nina Wright reported that the team has accepted the first family of this calendar year.  She also reported that Heath Szymezak and Joan Spilman helped craft the privacy policy, a copy of which will be attached to our application forms and appear on our website.
(2) Sue Jacobs, Family Support Chairman, recommended that the Board accept Regina Mfuamba, Johyn Mfuamba, and Joellla Kabuya as the prospective owners for 256 Rhode Island Street.   All three are adults from the Democratic Republic of the Congo with income of $38,000, and 290 sweat equity hours worked to date.  Jerry Sheldon expressed concern about the number of sweat equity hours but Sue felt confident that the group will complete the necessary hours.   Marge Plumb’s motion to accept the family  was seconded by Marcia Brown and passed unanimously.
Marcia Brown raised the question of what happens if a house is ready before a family has fulfilled its hours obligation.  Jerry Sheldon replied that a family must have at least 450 hours before move-in and, if necessary, a house may stand empty with the police being informed accordingly.
(3)   On behalf of the Family Policies Committee Marge Plumb distributed copies of the HFHB FAMILY POLICIES and PROCEDURES compendium which the Committee has developed for the information of the HFHB Board, staff and volunteers; it is not intended to be given to HFHB families who instead receive a Partner Family Manual prepared by Sue Jacobs.  Marge said that, while the Family Policies Committee  understands that policy and procedure changes will  be needed in future, the Committee hopes that Board members will review the current material before the next Board meeting and be prepared to approve the document formally in July.  Ron Talboys remarked on one change already made, i.e. that HFHI no longer uses the phrase “simple decent houses” but instead uses “decent affordable houses”.  If approved, and as John Sexton requested, the pages of the document will be properly numbered and the document dated.   A question was raised concerning the membership of the Family Policies Committee: for the record, the present members are Marge Plumb, (Chairman), Sue Jacobs,  Joan Spilman,  Ron Talboys, Nina Wright, and Sally Zelasko.
MORTGAGE PORTFOLIO UPDATE
John Sexton distributed detailed information about  the current status of our mortgage portfolio.   His report included the following:
  Foreclosure situations
As in previous reports,  John reported on the history of our dealings with various delinquent families.  The most recent developments were as follows:
   (1)  Anitra Huff  62 Mineral Springs   As of 6/17/2016  HHK prepared and submitted an Order of Reference to the Court
    (2)  Sparkle Green  155 Zelmar Street   Foreclosure still on hold by the Court and Sparkle’s date of birth still not found.  Sue Hassinger is continuing efforts to obtain the birth data.
  (3)  Robinette Moody  83 Zittel   HFHB has re-acquired this house.  It is expected that Barry Weiss and a police office will investigate if the house is still occupied.
  (4)  Faduma Omar  33 Ferguson   Foreclosure still on hold because a younger son of Faduma is living in  the house and making some payments.   Marcia Brown noted that so long as something is being paid, we have evidence of good intentions.
(5) Anthony Saysay  23 Guilford   We are proceeding with foreclosure since Saysay is not complying with his forebearance agreement.   
Forbearance agreements in place   
  (1)   Schovonne Robinson  54 Fox   Still receiving promises to pay; waiting until the end of June to decide on action
PNOD 
  (1)  Sonya Ferguson  PNOD sent 11/2  Only one payment behind,  monitoring
  (2)  Courtney Jackson  PNOD sent 11/15  6 Hamlin Rd   Homeowner moved out.  Foreclosure on hold pending discussion with WNY Law Center.
  (3)  Latrina Spain  PNOD sent 2/18  Making payments but not catching up.   Possible WNY Law Center referral
  (4)  Deonna Lewis  -  PNOD sent 6/08 
Other issues
  (1)  Quenna Ramsay   579 Sycamore  House returned to HFHB.   Need to determine if it is occupied.
 (2)  Lavette Gray  486 Adams   Forebearance Agreement signed
  (3)  Marie Jackson  Stopped paying pending a loan modification, not returning calls
  (4)  Karen Bray  156 Bissel   City foreclosure follow-up  SPA working on this
 (5)  Aniwang Berrie  -  loan re-write pending
 (6)  Anita Agee  -  property unsecured pending closing documents
We are in the process of developing a relationship with the Western New York Law Center who would be advocates for families needing help.  Jerry Sheldon stated that he and a Mortgage Team consisting of himself, John Sexton, and Executive Director Teresa Bianchi have consulted with Kate Lockhart of that organization and that the Law Center’s entire office worked at the Germaine construction site and may be open to providing legal education classes for us.  Jennifer Beltre suggested that the Team should meet routinely.  John Sexton pointed out that we would need a letter referring a family to the Law Center. John  also commented that any efforts to collect money are highly regulated, and Toni Canazzi emphasized that HFHB cannot offer any legal advice.   Marcia Brown asked if the Law Center would help families with legal issues other than financial ones.
PRESIDENT JERRY SHELDON’S REPORT
(1)  Jerry is continuing to meet frequently with Executive Director Teresa Bianchi.  Though he is no longer acting as ED, he continues to serve not only as President of the Board but also as Chairman of Site Selection.
(2)  Dealing with the Affordable Housing Grant will transition to become Jerry’s responsibility rather than Ron Talboys’.
(3)  Jerry is engaged in various networking activities.  For example, he is working on developing HFHB’s relationship with the police.  He suggested that one possibility would be to have a “Law Enforcement Day” as part of the Wende Street project, including a cook out. He also expects to lunch with John Summers from Harmac which will be providing $50,000 toward HFHB’s construction on Wende; Summers has proposed that HFHB should mount a matching fund campaign.   Three prospective HFHB homeowners have meanwhile become Harmac employees.  In addition to the above, Jerry is talking with Evans Bank which has expressed interest in helping with our mortgages, and he is often in touch with Mickey Kearns, an important ally of HFHB. 
(4)  A Construction Advisory Team is now in place.
(5)  Jerry commended Brett Koeppel for the success of the golf outing.  Brett in turn expressed appreciation for the support he received from the Development Team, in particular for the efforts of Toni Canazzi and her sister.   Brett stated that the golf event had fifteen sponsors and 55 participating golfers who seemed to have a good time and the weather was excellent.  Dave Zablotny, our first ED, was a participant.  Despite the success of the tournament, the Development team will evaluate whether the work necessary for mounting the event is the most productive use of HFHB time and resources.
EXECUTIVE DIRECTOR UPDATE
Executive Director Teresa Bianchi provided an extensive report of her activities to date, organized  under the following headings: Administrative, Development, Volunteering, Construction, Family Services, ReStore, Paid/Earned Media, and Miscellaneous.  Some topics which Teresa amplified or which prompted discussion  included the following:
(1)  Heidi Romer, formerly of Harmac, was offered and has accepted a temporary position in the area of family services; this may or may not lead to a permanent position.  Jennifer Beltre commented that Heidi is very enthusiastic and has good ability to connect with people but may need help staying focused on essentials. Gerry Murak asked why Heidi and Harmac had parted ways and Marge Plumb wondered if hiring her might create tension with Harmac but Teresa was able to provide reassurance that our relationship with Harmac has not been negatively affected.
(2)  Chris Plumb has been given responsibility for social media issues for HFHB as a whole and  not merely for the ReStore as in the past.  
(3) Teresa has met with Mike Morlock from Globalquest concerning the installation of a new server, shared drive, and Outlook 365.  The latter will provide data about the times and places of events, etc.  Donorlynx will also add to our information capabilities  and will be in place by the end of July. 
(4)  American Power and Gas has a new campaign to locate 100 families who will each receive $500 worth of energy efficient equipment.   Twenty HFHB families will be among the recipients.   
(5)  We are starting to talk with HFHI about a possible blitz build with some financial support from HFHI.  All sponsors from such a build are expected to be from construction companies.
(6)  HFHI is now able to furnish us with more marketing material. 
(7)  Four Americorps volunteers are committed to another year with HFHB and two additional are with us for the summer.   Ron Talboys requested that a list of the volunteers and their assignments be provided to the Board.  
(8)  A new and better system is now in place for managing the financial relationship between the ReStores and Construction.  
OTHER BUSINESS
(1)  Sue Hassinger reported the results of the survey on Board members’ preferences for the timing of Board meetings; 4-6 pm and 5-7 pm were the favorite choices.  Both Jennifer Beltre and John Sexton commented that meeting at 4 pm would be difficult for them.  Teresa proposed 5:30 as the new time and asked for feedback before the next Board meeting.   The question of  where to meet  in future was also raised.  Heath Szymezak, John Sexton, Marcia Brown and Jennifer Beltre all offered to investigate possible facilities.  
(2)  Gerry Murak knows of a media specialist who would very much like to be on the Habitat Board and whose application has been received.   Sue Hassinger knows of another potential public relations professional as well, and Jennifer Beltre has spoken to someone at the International Institute.  Sue Hassinger intends to put together a sheet describing our Board and its responsibilities.
 (3)  Gerry Murak expressed his view that Board meetings should be devoted to problem-solving rather than mere information-reporting.  He believes we have a talented Board with differing perspectives which would be better utilized helping members to resolve problems.   
(4)  Nina Wright expressed her own thanks and  proposed that the Board should recognize and thank Jerry Sheldon for the truly invaluable work he has done to serve and guide HFHB through a stressful  time lasting many months.        
ADJOURNMENT  and NEXT MEETING
A motion to adjourn  was made by Marcia Brown, seconded by Toni Canazzi,  and carried unanimously.   The next meeting of the Board will take place  at 5:30  on Tuesday, July 26 at a  place to be announced. 
                                         Respectfully submitted,    Marjorie Plumb

                                                                                          
 
     

     
  
    
    
   
