HFHB Mortgage Portfolio Board Update
July Board Meeting
[bookmark: _GoBack]Board action/discussion needed in BOLD below. Underline is FYI or a Question

Foreclosures (4) / WNYLC (3?)

1. Anitra Huff – 82 Mineral Springs ($58,864) Foreclosure proceeding (HHK)
0. Notes from HHK 3/17/16: The Adjournment settlement conference was held on 02/26/2016. Ms. Huff has signed the forbearance agreement and DSS has agreed to fund $2,304 towards Ms. Huffs contribution of $4,000. We are awaiting the signed documents from Habitat. The conference was adjourned to 03/28/2016.
0. Notes from HHK 04/05/16: The Adjournment settlement conference was held on 03/28/2016. DSS is sending funds directly to Habitat which will be forwarded to AmeriNational ($2,304). Ms. Huff’s contribution will be sent directly to AmeriNational. The conference was adjourned to 05/02/2016.
0. Notes from HHK 05/06/2016: The Adjournment settlement conference was held on 05/02/2016. Since Ms. Huff has not made payments pursuant to the agreement, the Court is moving this matter out of settlement conference stage, which will allow us to proceed with the foreclosure. We will not prepare a proposed Order of Reference to submit to the Court.
0. Notes from HHK 06/17/2016: We have prepared and submitted the proposed Order of Reference to the Court.
0. Notes from 07/16/2016: Order of Reference has been submitted to the Court.

1. Sparkle Green - 155 Zelmar St. ($16,562) Foreclosure proceeding (HHK)
1. HHK Notes 03/17/16: We are still awaiting the order from the court appointing a referee.
1. HHK email March 18, 2016: we had requested Ms. Greene’s social security number and date of birth.  AmeriNational was able to provide the social security number, but not the date of birth.  We still need her date of birth, which would probably be on the application, in order to perform a military status search. 
1. HHK Notes 04/05/2016: We received notice that the Court has denied our motion for an order of reference based on service issues and proof of non-military status. We are researching the matter in order to prepare a motion to reconsider. 
1. Post May 26 Board Meeting: 
3. Ed to pay Taxes to stop city foreclosure
3. Sent Documentation to Susan for Skip Trace
3. Sent  SSN to pull a Credit Bureau 
1. Notes from HHK 06/17/2016: We are preparing a motion to reconsider for an Order of Reference.
4. Credit bureau pulled. DOB retrieved and sent to HHK
1. Notes from 07/16/2016: Order of Reference has been submitted to the Court.

1. Anthony Saysay – 23 Guilford ($62,190) Foreclosure proceeding (HHK)
2. Notes from HHK 12/10/15: Formal forbearance plan in place ($720/month).  The adjourned settlement conference was held on Friday, 11/20/15.  We had requested that the case be moved out of settlement stage due to the default in payment on the forbearance agreement.  Saysay’s attorney also appeared and stated that if she knew about the default, she could have done something about it.  We pointed out that a default letter was sent to Saysay.  The hearing officer is allowing Saysay one more chance and the conference was, once again, adjourned to 1/8/16. Paid $500; owes $3,100 by 1/31/16;
2. Notes from HHK 1/13/16:  The adjourned settlement conference was held on 1/29/2016. Mr. Saysay's attorney advised Mr. Saysay would be making the payment on the agreement and his tax return should be approximately $8,000 and the H&R Block was going to advance him money on his tax return to get caught up.  The conference has been adjourned to 2/26/2016 to report on the payment on tax return status.
2. Notes from HHK 03/17/2016: The adjourned settlement conference was held on 02/26/2016. Mr. Saysay made payments, however, he still owes a balance of $1,740 under the agreement. We have forwarded a breakdown of the payments received to Mr. Saysay's attorney.  His attorney has also requested a payoff and reinstatement and we are awaiting figures from AmeriNational.  The conference was adjourned to 03/28/2016. 
2. Notes from HHK 03/17/2016: The adjourned settlement conference was held on 02/26/2016. Mr. Saysay made payments; however, he still owes a balance of $1,740 under the agreement. We have forwarded a breakdown of the payments received to Mr. Saysay's attorney.  His attorney has also requested a payoff and reinstatement and we are awaiting figures from AmeriNational.  The conference was adjourned to 03/28/2016.
2. Notes from HHK 04/05/2016: The adjourned settlement conference was held on 03/28/2016. The court gave Mr. Saysay until April 29, 2016 to become current under the forbearance agreement.  If he does not become current, the Court will release the matter from the settlement conference stage and we will continue with the foreclosure. The conference was adjourned to 05/02/2016.
2. Notes from HHK 05/06/2016: The Adjournment settlement conference was held on 05/02/2016. Since Mr. Saysay has not made payments pursuant to the agreement, the Court is moving this matter out of settlement conference stage, which will allow us to proceed with the foreclosure. We will not prepare a proposed Order of Reference to submit to the Court.
2. Notes from HHK 06/17/2016: We have prepared and submitted the proposed Order of Reference to the Court.
2. Notes from 07/16/2016: Order of Reference return date is scheduled for August 16, 2016.
     
1. Faduma Omar - 38 Ferguson ($34,124) Foreclosure on HOLD (SPA); $ Delinquent is lower
3. Notes from Stuart Frame 2/22/16: The contractual notice of default and demand letter (30 day) ran out at the end of last week.  I intend to circulate a proposed complaint to Jerry Sheldon for review and verification by Wednesday of this week.  With his blessing, I will file the complaint and begin circulating the pleadings for service on all defendants by the end of the week.
3. Notes from Stuart Frame 3/21/16: The foreclosure complaint was filed and is currently out for service with our process server.
3. HFHB Notes 04/22/16: The son is making payments on the property and we are working with him. Foreclosure proceedings are on HOLD for now while HFHB works with the family. 	
3. Notes from SPA 05/25/16: Summons and complaint has been filed, but I am holding on this file as you indicated that you have accepted some payments and are in talks with the son of the borrower.
3. AmeriNational Notes: Payments being made ($300/month; regular payment is $138); Principal balance is ~$33,000; 13 months behind
3. AmeriNational Notes: now 9 payments behind; paying $320


Forbearance Agreements in Place (2) / WNYLC (1) 

1. Schovonne Robinson - 54 Fox ($59,141) Non-Compliant with Forbearance; Resume Foreclosure
a. HFHB Notes 03/22/16: Voted to move to Foreclosure at March Board meeting
b. AN Notes 04/21/16:  Made payments to bring to 2 payments delinquent; Hold on Foreclosure
c. AN Notes 05/24/16: made only 1 of 3 forbearance payments. Move to foreclosure
d. AN Notes 06/16/16 – still getting promises to pay from borrower; waiting to end of June
e. AN Notes: Paid $450 (4 payments behind)
f. WNY LAW CENTER referral

2. Lavette Gray – 486 Adams St. ($13,075) Forbearance Agreement signed; MONITOR until June 2017
a. Notes from Stuart Frame 2/22/16: Has a foreclosure settlement conference scheduled for this Friday at 1:30 pm at the Erie county clerk’s office.  Assuming she does not show up to the settlement conference, We should expect to be released from foreclosure settlement conference and can move forward with filing a motion for summary judgment/order of reference to get a referee assigned.
b. Notes from Stuart Frame 3/21/16: I have a new settlement conference date scheduled for Monday April 4, at 9 am.  At that time, I will discuss a forebearance agreement placing the foreclosure on hold to determine if Ms. Gray can make 12 months of uninterrupted payments per your e mail.
c. Notes from SPA 04/25/16: I have drafted a forbearance agreement outlining the terms of your offer to modify the loan assuming Ms. Gray can make 12 on time payments.  The agreement is being reviewed by Ms. Gray’s attorney and I expect it will be signed and payments will begin by May 1.  Our next scheduled settlement conference date is May 9th.
d. Notes from SPA 05/25/16: We have a signed forbearance agreement and first payment for 6/1/16 per the agreement of $320.00.  I have sent the money order and a copy of the agreement off to AmeriNational.
e. Forbearance setup. Monitor for the next 12 months

PNOD (4) / WNYLC Referrals (3)

1. Courtney Jackson - PNOD sent 11/15 
0. Homeowner moved out of property; HFHB to determine if 6 Hamlin Road is occupied.   
0. To be sent to foreclosure attorney.  
0. WNY LAW CENTER referral
1. Latrina Spain – PNOD sent 2/8; 
1. Now 2 payments behind (from 3); 
1. making payments; Continue monitoring; 
1. WNY LAW CENTER referral
1. Deonna Lewis – PNOD sent 06/08
2. One payment behind
2. Continue monitoring
1. Marie Jackson – Loan Modification – PENDING at HFHB - PNOD sent 07/07
3. Stopped paying pending a loan modification (should have kept paying)
3. Has not returned Loan Modification to HFHB
3. Not returning calls
3. WNY LAW CENTER referral
Other Issues (3) – These items need to be followed up on:
1. Karen Bray – City Foreclosure follow-up (SPA)
a. SPA NOTES 05/24/16:  156 Bissel – I am tracking down any surplus funds and will be filing a motion to have them released to Habitat asap.

2. Aniwang Berrie – loan rewrite pending
3. Anita Agee – property unsecured pending closing documents.



Mortgage Operations Advisory Team Meeting – July 15th

WNY Law Center (WNYLC) Partnership

1. WNYLC’s Role:
a. Provide legal advice to the HFHB homeowners to navigate the foreclosure process.
b. Provide access to additional resources to assist in overcoming delinquencies
c. Assist HFHB in avoiding foreclosure and its associated costs
2. WNYLC to set up a dedicated phone number for HFHB homeowners
3. WNYLC to develop a flyer that can be mailed to HFHB homeowners by HFHB
4. HFHB will refer homeowners to WNYLC via a letter

WNYLC Partnership Setup

1. Develop HFHB letter to introduce the WNY Law referral  (Teresa/Heidi)
a. Will include the WNYLC flyer in the mailing
2. Change PNOD policy at AmeriNational to 60 days (2 payments) (John)
3. Contact Stuart for letter review and meeting (John)
WNYLC Process
1. Continue AmeriNational monthly meetings
a. Resend AN appointments – add Heidi, drop Jerry, resend for Teresa. (John)
b. Utilize meetings to understand potential new referrals to WNYLC (Team)
2. Set up monthly meetings for MTG Ops Team (2nd week of the month) (John)
a. This group will determine if a homeowner should get the WNYLC referral
b. HFHB will refer homeowners to WNYLC via a letter after two payments delinquent and a PNOD letter has been sent by AmeriNational
c. Mail HFHB Letter after PNOD goes out. (Ed/Heidi)
3. HFHB reach out at 45 days (based on AN Meeting) (Heidi) 
Other items

1. Send account closure letters to AmeriNational for:
a. Robinette Moody (83 Zittel)
b. Nayan Lagun (256 Rhode Island)
2. Sonya Ferguson – paid current (Yea!)
3. Regina Thomas – Lackawanna Tax Issue
a. AN to send Hardship package to determine Ability to Pay
b. Will consider a loan mod based on Ability to Pay 
4. Adoha Tonato 
a. AN receiving Hardship package information
b. Borrower has no income 
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