Habitat for Humanity Buffalo Board of Directors Meeting Minutes
August 23, 2016
CALL to ORDER
 Board President Jerry Sheldon called to order the regular meeting of the HFHB Board of Directors at 5:30 pm on August 23, 2016.  The meeting was held at the Fellowship Hall of the North Park Lutheran Church located at 310 Starin Ave. 
 The opening prayer/reflection was offered by Brett Koeppel  and will be provided next month by Jim Eaton.   
ROLL CALL   
      Board members present:  Jennifer Beltre, Marcia Brown, Toni Canazzi, Jim Eaton, Susan Hassinger, Sue Jacobs, Brett Koeppel, Gerry Murak, Marge Plumb, Mike Schaffstall, Jerry Sheldon, Ron Talboys,  Nina Wright.    
        Also present:  Executive Director Teresa Bianchi
        Absent:  John Sexton, Heath Szymczak, Paul Wiech
APPROVAL of July 2016 MINUTES 
     Gerry Murak made a motion to accept the July minutes.  The motion was seconded by Marcia Nrown and unanimously approved.
REPORTS DISTRIBUTED  by E-MAIL:  Board Meeting Agenda; July Minutes; July Profit and Loss Statements;  Executive Director’s Monthly Report for August.    
FINANCIAL REPORT
Treasurer Mike Schaffstall circulated a preliminary draft of the fiscal year (July 2015 – June 2016) financial results, including profit and loss and balance sheet statements, compared to the previous year.  He commented that HFHB’s equity position remains strong despite the shortfall in income from grants and foundations.  Mike also said that he believes the  draft data to be highly accurate but our auditors have yet to review the information and  may make some changes.  We will be employing the same auditors as we did last year and, according to Ron Talboys,  have used  for a long time.   Gerry Murak  expressed the view that auditors fall into certain habits and that  every five years or so we should change auditors so as to get the benefit of a fresh look at our operations.  Jerry Sheldon agreed that we should consider a change of auditors  next year but this year is already a period of so much transition  that we should not add  another  change at present. 
In addition to the matter of the audit, Mike Schaffstall commented that our financial results are currently fairly close to budget projections.  The Finance Commnittee continues to monitor our financial operations and will make adjustments as appropriate.  
Gerry Murak asked about the allocation of overhead to various HFHB departments, to which Mike Schaffstall said that this is not yet fully determined but is being worked on.
BOARD REQUIRED ACTIONS
House Pricing
Jerry Sheldon distributed a copy of a spread sheet for use in determining house prices; the spead sheet simply provides in a different format the information Ron Talboys always provided.  It displays per house the square footage, house type, consruction  cost, overhead, etc. etc., including mortgage amount and percent of family income.  Jerry noted that we add closing costs to the amount of the mortgage so that at the time of closing the family needs only $300 in cash.  Ron Talboys commented that total HFHB overhead costs are divided among the several houses so that the overhead amount depends on the number of houses.  Jennifer Beltre inquired if the Board could simply approve the pricing formula and not need to consider each house separately but, according to Ron, HFHI requires the Board to approve individual families and houses.  Marcia Brown asked for an explanation of the difference in subsidies for various families.  Jerry Sheldon replied that we consider family income and determine if help is needed; there are no exact rules governing this but we have much experience to which to refer.  Ron Talboys commented that for large families food stamps are important even though food stamps are not counted as income.  Jennifer Beltre made a motion to approve the house prices for the  eight  families listed in red on the current spread sheet; the motion was seconded by Marge Plumb and unanimously approved.     
Foreclosure issues 
Teresa Bianchi raised the question of whether we should continue foreclosing on the Anthony Saysay family which has a mixed history of complying with past loan modification agreements but is now said to be in a position to make payments.  Jennifer Beltre asked whether stopping the foreclosure action would mean having to start over should foreclosure again seem necessary but Susan Hassinger’s opinion was that it would not.   Both Nina Wright and Marge Plumb stated that they saw no harm in delaying action.   Gerry Murak urged that we should require Saysay to put his payment offer in writing, and Susan proposed that we ask our attorney  to contact Saysay’s attorney.

PRESIDENT JERRY SHELDON’S REPORT
(1)  We are in the process of deciding how best to handle the bequest of $227,000 in stocks which we received last spring.  Executive Director  Teresa Bianchi and Jerry are meeting with Wealth Management professionals to discuss this.   Any recommendations will be brought to the Finance Committee.
(2)  Jerry is working with Teresa Bianchi to develop a leadership team.   Teresa is also working with Karen Spaulding from the Oshei Foundation.     
(3)  The Nominating and Governance Committee has met.  A number of schedule changes are planned.  For example, although the Board annual meeting will be in October of this year as in the past, the 2017 annual meeting will take place in June.  The November meeting this year will be on Saturday, November 5 at a location to be determined and with a special agenda.   Also, beginning in January ,  a new Board meeting schedule will be instituted. The Executive Committee will meet in those months when the Board does not.  No date has yet been set for our annual semi-retreat; an e-mail  Doodle poll will be conducted  to determine the most optimal date.  Marcia Brown asked if an afternoon rather than a morning retreat time might be a possibility so afternoon times this will be included as  Doodle options.   Jerry emphasized  that the Board should focus more strategically than in the past but also that Board members should each participate in one of our teams.   
(4)  Board members with expiring terms (Ron Talboys, John Sexton, Sue Hassinger, Heath Szymczak, Sue Jacobs) have been asked whether they are interested in returning for another term.
(5)  Heath Szycmczak has agreed to review and assess our bylaws.  He will work with Susan Hassinger as needed and will become a member of the Nominating and Governance Team.
(6)  Jerry and Ron Talboys attended a Valu Home Center event at which Ron  received a check for $53,000 for HFHB from Valu.  Going forward, we are planning to talk with Valu  about designating our 300th house as the Valu Home Center house.  The 300th house calls for a major celebratory event and Valu would seem to be an ideal partner in this.   In this connection, Gerry Murak commented that  proposed Board member James Gillan  could be very helpful especially since Valu is well known to him through his ad agency work  
(7)   Representatives of the Family Policy and Site Selection Committees  met and reached a compromise on HFHB policy concerning offering of houses to families.  (See below under Old Business.)
EXECUTIVE DIRECTOR TERESA BIANCHI’s REPORT
[bookmark: _GoBack]Teresa pointed out that Toni Canazzi and the Development Committee need help in planning and carrying out major fund-raising events.   Such events are very labor intensive and should be volunteer directed with support from staff; Teresa herself cannot serve as Chairperson.  The current plan is to grow the DYI event but also,  in 2017,  to offer a “House that Beer Built” campaign as a signature event.   Among other things, we need to recruit sponsors for the event, and Teresa asked whether a Board member or members might take responsibility for finding sponsors.  Susan Hassinger suggested that Teresa should provide a list of all that is required to make the event a reality, and Gerry Murak reiterated that James Gillan’s expertise might be useful.  In this context, Marge Plumb made a motion to elect Gillan to the Board without delay, Toni Canazzi seconded the motion, and the Board voted unanimously in favor of the motion.   In addition, Teresa and Jerry will be meeting with an event organizer.     
OLD BUSINESS:  FAMILY POLICY MANUAL UPDATE
As indicated above, representatives of the Family Policy and Site Selection Committees met to come to a conclusion about the policy and procedures for offering houses to families.  Barry Weis agreed to provide a write-up of the decision reached but this was not sent out until August 22nd.  Also, the overall  role of Heidi Romer in working with families has yet to be  specified in detail.  Ron Talboys moved that Board action on the Manual be tabled for the present, Gerry Murak seconded the motion, and it was approved unanimously. 
NEW BUSINESS
Family Selection Team Chairperson Nina Wright requested that the Board consider two policy issues as follows:
(1)  Do we want to add a family member to a mortgage who is not living in the home?  This question was resolved when Ron Talboys reported that HFHB’s mortgages require the mortgage holders to be living in the HFHB house.  
(2)  What costs should be passed on to a new homeowner who is taking over a recycled HFHB house?   In particular this question relates to 574 Sycamore, where, in order to fend off foreclosure, HFHB paid various taxes and fees amounting to $19,200.  After discussion it was agreed that we would include these costs in the price of the house to the new owners.  
ADJOURNMENT
Gerry Murak made a motion to adjourn which was seconded by Marcia Brown and passed unanimously.

THE NEXT MEETING
The date of the next Board meeting is September 27, 2016.  The meeting will be held in the Fellowship Hall of the North Park Lutheran Church located at 370 Starin Avenue.
                                                                            Respectfully submitted,
                                                                                     Marjorie Plumb, Secretary
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