	
	



Executive Director Monthly Report

September 27, 2016

A.
Administrative

· GlobalQuest has installed the new server, upgraded all computers to Windows 10, installed Microsoft 365 and begun to port over all emails from Hero Data. Orientation to the new file sharing system and shared calendars is expected for the beginning of Oct.
· Donorlynks contact management system still in progress. Kudos to Terry Beerman (Nina’s husband) for the enormous amount of time he has spent working with the software engineers and our staff to continue to move this along.
· The first monthly staff meeting was held and produced great discussion and questions. I expect that as the group gets more comfortable with each other and the process these meetings will become more productive.

· Oct 5 & 12 from 8:30 -1, staff groups will volunteer on the construction site. Every employee has received an email with instructions for Volunteer Up (our online volunteer registration site) and is expected to register themselves for one of those days. Mixed departments will work alongside each other and our homeowners, under the supervision of our site supervisors, to better understand our volunteer experience; to gain perspective on the typical day of our construction staff; and to work cooperatively with staff members they would normally not work with. Board members are welcome to build with us on either day. We will have lunch together from 12-1 if you can’t work the whole morning but would like to get to know the staff better. If you are interested in either, please contact Sharon Dana to add your name to the list volunteer@habitatbuffalo.org.
· The AHC monthly report was submitted

· The HFHI statistical report is due in Oct.

B. 
Development 
· Development Committee did not meet this month while I continue to interview different event planning/promotion groups about the The House that Beer Built Campaign and Hammer & Ales Event. I have information from 4 companies (including Farm, our newest board member’s firm) and Entercom Radio. If anyone has an referral for event planners, please forward them to me ASAP as I would like to make a decision the first week of October.
· Hodgson Russ Attorneys have committed to honoring Habitat during their anniversary year festivities. A firm financial amount is still under discussion but I am hopeful it will be at least a half house sponsorship ($40K) if not a whole house sponsorship ($80K). They will team build throughout their house build inviting staff and clients to participate.
· We made it to the interview stage of the East Hill Foundation grant process. The tour of Wende Street went well and I expect to hear from them in October. The grant request was for $30K.

· I met with Thrivent Financial to win back the Thrivent Build House that we lost last year. I will be completing that grant in October. I will also be submitting for a series of smaller $2500 grants designated for repair work for each of our rehabs. They also agreed to underwrite our new volunteer appreciation event. 

· I met with Dawn and Mark Hemann and plan to move the faith based groups out of the The holiday event at Pearl Street so that we can revamped that event to be a true volunteer recognition event to honor our Key of Hope Award winners and thank ALL the volunteers that help us carry out our mission. A suggested donation of $15 dollars is welcome but we do not want money to keep our valued volunteers from registering so Thrivent will underwrite the costs (guests of Habitat volunteers will pay $15). We are limited to 165 seats this year because we are under contract with Pearl Street so get your registration in early. If needed, we will consider moving the event to someplace bigger next year.
C.
Volunteering

· We continue to increase our number of “regular construction volunteers” by 4 this month.  

· A PSA will be in all of the BEE newspapers asking for skilled volunteers.  All churches will be contacted again to encourage forming a skilled group of volunteers to help during the week.   

· Alyssa (AmeriCorp Member) addressed a Creative Leadership class at Buffalo State about our need to find creative ways to secure more skilled volunteers.  The students are making this need a project for the semester. 

· Volunteer groups are maximized each week to the point where we are scheduling now into December.   We have several groups that have volunteered this month for multiple days ie. Walmart, Essendant, Citi Group, Travelers and HSBC.

· Kudos to Marcia for organizing her group “Buffalo City Cluster of Lutheran Churches” to volunteer at Wende.  In addition, they also supplied food for the entire Bailey Green sites which was over 35 people that day. Thank you Marcia!

· Sharon and Alyssa attended the Professional Development Series for Volunteer Administrators for Recruitment & Retention as well as Volunteer Recognition seminars.  Habitat was used as an example a couple of times during the presentation to illustrate how an organization can be successful.  

· Barry and Sharon have decided that we will have volunteer recognition pizza parties with the “regular” volunteers the week before dedications to thank the “regulars” as well as ask them for feedback and input for improving our construction and volunteer needs.  The first recognition lunch at Marilla was well received and provided much constructive feedback.

· We are currently in the process of securing contact info from all “regular” volunteers, restore volunteers, the 9 churches, and office who come each month for the purpose of newsletters and invites. 

· The Holiday Celebration will be renamed and is in the process of changing its structure.  However, the date is confirmed for Dec. 8th 5:30-9 PM.

D.
Construction

Dedications:

· Playgurung family, 101 Grey, celebrated dedication Saturday, July 30. HFHB’s 284th

· Mwechiwa family, 390 Marilla, celebrated dedication Saturday, September 17. HFHB’s 285th.
This is the first of 20 houses furnished with energy saving donations from American Power and Gas, including low flow showerheads, NEST thermostats and LED light bulbs.

Project Status:

· 102 Sussex – Paint, trim, finish
· 667 Lasalle – Drywall

· 390 Marilla – Nearing completion/move-in
· 227 Maple – Starting to re-install drywall where needed. Starting paint.
· 290 Germania – Framing
· 33 Wende – Finishing drywall
· 41 Wende – Siding completed. Rough electrical started. Rough plumbing complete. Homeowners backed out 9/16. Need Homeowners
· 45 Wende – Siding 90%. Rough electrical to be completed by electricians from GM
· 61 Wende – Drywall near completion. Siding started. Windows installed
· 67 Wende – House accepted by Moore family. Porch framing started. Siding 75%
· Sidewalks and driveways for all of Wende will go in early October
· 256 Rhode Island – recycle, clean-out started September 17, homeowners assigned

Upcoming projects:

· 111 Domedion – rehab (previously worked on), Htoo family accepted. Construction waiting confirmation that house is insurable.
· 83 Zittel – recycle, eviction completed 9/22, needs homeowner

· 579 Sycamore – recycle, eviction completed 9/15, needs homeowner

· 390 Dewey – rehab, in process of acquisition, needs homeowner

· 320 Florida – rehab, in process of acquisition, needs homeowner

· SPRING 2017:

· 461 and 463 Busti – 4 bedroom, 1 ½ bath, 2-story new builds, need homeowners

· 312 Trenton and 84 Maryland – 4 bedroom, 1 ½ bath, Modulars, need homeowners

· 42, 56 Wende – 3 or 4 bedroom, 1 ½ bath, ranch, need homeowners

Potential acquisitions:

· 352 East

· 532 St. Lawrence

· 136 W. Ferry

· 56 Birch

· 854 Woodlawn

· 60 Central Ave

Other Work
· Apartment 1 at 462 Genesee has C of O. 2 AmeriCorps members moved in in September
· Apartment 3 starting soon
Notes:

· 2017 Home Builders Blitz

· Presented with Teresa to CIEF Board 9/21. No feedback yet.

· Will present with Teresa and Jerry to BNBA board Tuesday, October 11.

· Implemented end-of-project lunch with regulars, volunteer coordinator, ED and CM, at 390 Marilla to thank volunteers and to gain valuable feedback regarding process improvements. This will take place at the end of at least one project per supervisor each year
· Ended partnership with Center for Employment Opportunity Buffalo (CEO). This decision was based on the on-site members consistently failing to meet clearly communicated basic expectations.

· Worked with Accounting to develop refined job-costing structure. This will lead to effective budgeting, accountability and clear comparative analysis between projects.

· Onboarded 4 AmeriCorps members, all returning – 2 from last year, 2 from summer, who will help increase efficiency and productivity
· Construction Department has absorbed Volunteer Services to increase efficiency and work with Volunteer Coordinator to further develop that position.

· Created Memorandum of Understanding with Construction Industry Education Foundation and McKinley HS to set clear expectations of quality and level of completion of McKinley modular home each year. 

E.
Family Services

Family Support
· Coordinated on site visit and secured family for 67 Wende Street, Moore Family

· Meet with several families to obtain pertinent paperwork for AHC grants

· Coordinated on site visit for 111 Domedion, Htoo family accepted. Jerry Sheldon to inquire about homeowner insurance before moving forward with requalifying family

· Met with Teresa and University of Buffalo’s School of Social Work to discuss partnership and intern for 2017

· Met with Barry and Janiene to discuss current family to homes process and have begun to develop plan and schedule

· Coordinated home visits to learn punch list process, new draft form is available for use

Mortgage Management

· Participated during Amerinational call, 7 families received WNY Law Center letters

· Spoke with Kristie, Brown and Kelly to learn how to research discharge of mortgage submissions through Erie County Website


Community Outreach

· Attended Councilman Fontana’s District Picnic, Independent Health Good for the Neighborhood event at Westminster Charter School, and City of Buffalo Clean Sweeps to promote Habitat’s homebuyer program

· Met with several organizations to discuss partnerships, services and resources for homeowners

F. 
ReStore

· We have linked with a demolition company working on a downtown hotel (un-named at their request) and are picking up furniture.  We expect the pick-ups to continue for the next month as each floor is cleared – chairs, desks, dressers, nightstands, etc.  Some pieces may have to be stored at the warehouse due to the volume. 

· Journey’s End, Henepin Community Center and Blackrock Historical Society have purchased furniture for their clients/needs – good community relations.  Batavia and Rochester Habitats have received some of the dorm furniture for their ReStores.

· The DI Festival will be held on Friday, October 14 at the South ReStore from 6 to 9 PM.  Ticket sales are progressing and entrants are delivering their items.

· Staff injuries: South driver K. Battles is recovering from his ankle injury and is the lead on picking up the hotel furniture noted above (demo workers are loading!).  North driver S. Balic has started rehab with expectations of returning to work in November.  A temporary truck assistant has been engaged through Remedy Employment Agency and is working out fine.

· Dan Buchner and John Walzak led a ReStore discussion on safety at the HFHNY Able Conference on Sept. 23.

H. 
Paid/Earned Media

· ReStore Customer Appreciation Day WBEN-AM (Radio) (September 3 &4)

· 390 Marilla Dedication - WGRZ-BUF (NBC) (September 17)
· 390 Marilla Dedication - WIVB-BUF (CBS) (September 17)
I.
Miscellaneous:
· Met with Jerry Sheldon and Landmark Investment group, Meryl Lynch, and Morgan Stanley to discuss our investment portfolio
· Met with UB Social Work Department to explore partnerships primarily in the area of Family Services

· Met with Jerry Sheldon and Jeannine Kahabka to discuss potential volunteer work in marketing and creative services
· Met with new board member James Gillan to provide a brief orientation 

