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October  25, 2016
CALL to ORDER
 Board Vice-President John Sexton called to order the regular meeting of the HFHB Board of Directors at 5:30 pm on October 25, 2016.  The meeting was held at the Fellowship Hall of the North Park Lutheran Church located at 310 Starin Ave. 
 The opening prayer/reflection was offered by Marcia Brown and will be provided next month by Marge Plumb.   
In the absence of Board President Jerry Sheldon, John Sexton presided at the meeting.         
ROLL CALL   
Board members present:  Jennifer Beltre, Marcia Brown,  Jim Eaton, James Gillan, Susan Hassinger, Sue Jacobs, Brett Koeppel, Gerry Murak, Marge Plumb,  John Sexton,  Heath Szymczak (by speaker phone), Ron Talboys, Paul Wiech , Nina Wright   
 Also present:  Executive Director Teresa Bianchi, Construction Manager Barry Weiss  
 Absent:  Jim Eaton, Mike Schaffstall, Jerry Sheldon    
APPROVAL of September 2016 MINUTES 
Marcia Brown made a motion to accept the September minutes.  The motion was seconded by Ron Talboys and unanimously approved.  
REPORTS DISTRIBUTED  by E-MAIL
Board Meeting Minutes for September  2016;  Nominations and Governance Committee Slate of Candidates; Board of Directors Meeting Agenda for October 25: Board/Committee Calendar; Balance Sheet Prev Year Cmparison; Cash Flow for Fiscal Year Ending 6/30/16; Executive Director Monthly Report;  Family Selection Minutes for September; LPL- First Niagara Investment Account as of September 30; Profit and Loss Prev Year Comparison July thru September; Profit and Loss Budget Performance July thru September; Site Selection Meeting Notes Oct 14; Annual Meeting Documents    
FINANCIAL REPORT
In the absence of Mike Schaffstall, Ron Talboys reported for him.  The  cash flow statement has been enhanced to add more detail.  $28,000 was spent on a new truck for the ReStore.  Profit and loss was ahead of budget for September.  Salaries were below budget. Equity was down slightly.  Marge Plumb made a motion to accept the financial reports.  The motion was seconded by James Gillan and passed unanimously.
BOARD REQUIRED ACTIONS
Governance Issues
On behalf of the Nominating and Goverance Committee, Chairperson Susan Hassinger presented several matters to the Board for its consideration:
(1)  Board of Director candidates for new terms of office
             Ron Talboys        (1  out of 2 for term limits)
            John Sexton                          “
            Susan Hassinger                  “
            Suzanne Jacobs     (firsr full term; 1 out of 2 for term limits)
            Heath Szymczak                     “
    There were no additional nominations.   Susan Hassinger motioned to approve the candidates.   The motion was seconded by Ron Talboys and agreed to unanimously.
 (2) Board Officer candidates
            President                     Jerry Sheldon
             Vice President            John Sexton
             Vice President            Gerry Murak
             Treasurer                     Mike Schaffstall
              Secretary                     Marge Plumb
    There were no additional nominations.  Ron Talboys made a motion to accept the candidates.  The motion was seconded by Marcia Brown and approved unanimously.
(3)  Declaration of Potential Conflict of Interest forms were circulated to the Board Directors present, signed, and returned to Marge Plumb.  Marge will arrange for the absent Board members to complete these forms as well.
(4)  Susan Hassinger made a motion that Heath Szymczak  be appointed a member of the Nominating and Governance Committee. The motion was seconded by Toni Canazzi and approved unanimously.
(5)  A proposed calendar for 2017 was circulated.   This included meeting dates for the Board, the Executive Committee, and the Nominating and Governance and Finance Committees as well as dates for the completion of certain action items.  Beginning in 2017, the annual meeting is to be held in June.   Susan Hassinger noted that the HFHB bylaws will need to be changed to be consistent with the new calendar; Heath Szymczak has agreed to work on updating the bylaws to reflect these and other changes.  Nina Wright asked why there will be Board meetings on alternate months only; Teresa Bianchi explained that the chief reason is so that Board Directors will have time to serve on various teams and committees.   Jennifer Beltre asked that descriptions be provided of the work of each team and committee so that Board members can determine where they can best participate.  Teresa promised to provide this information at the November 2 retreat.   John Sexton remarked that the term “Committee” is used to characterize groups which consist only of Board members while a “team” chiefly consists of volunteers who are not Board members.  Marcia Brown stated that the Education team would like a Board member to be on its team.  
In further discussion, Marcia Brown inquired whether Executive and Finance Committee meeting minutes will be sent to Board members; Teresa replied that she will send out copies of all reports each month.  Jennifer Beltre asked what the procedure would be if issues requiring Board attention arose during the intervals between Board meetings.  Susan Hassinger commented that certain votes could be managed by e-mail and Ron Talboys noted that the Executive Committee has the power to act on behalf of the Board in certain circumstances.   
Gerry Murak made a motion to accept the proposed 2017 calendar.  The motion was seconded by John Sexton and approved unanimously.  John commented that it would be useful to have a unified calendar prepared which includes the dates of all team and committee meetings. Teresa Bianchi agreed to provide such a calendar.
Because the Thanksgiving holiday occurs in November during the week when the Board  ordinarily would meet, a question arose concerning what date should be selected for the November meeting.   Marge Plumb made a motion that the date should be November 29,  Sue Jacobs seconded the motion, and the motion was carried unanimously. 
(6) A proposal to expand the size of the Board was put forward and elicited some discussion.  There is a potential new Board member with retail expertise, and Jennifer Beltre suggested that someone knowledgeable about refugee affairs could be helpful.  John Sexton made a motion to increase the Board size to 19 members, which was seconded by Gerry Murak and unanimously approved.  
Some concern was expressed about the possibility that there could be a 50-50  split vote on an issue before the Board.  Brett Koeppel made a motion that, in the case of a deadlock, the President of the Board should cast the deciding vote.  Jennifer Beltre seconded the motion which was approved unanimously. 
(7)  A copy of the annual Covenant with HFHI  was circulated and signed by the Board Directors present.
(8)  Ron Talboys moved that the Board should authorize Executive Director Teresa Bianchi to submit the annual Quality Assurance Checklist to HFHI.  Toni Canazzi seconded the motion which was approved unanimously.   Teresa explained that the report includes a large number of items, most of which we comply with, and that we can state we are developing policies concerning the few remaining items.   
Family Approvals
Family Support Chairperson Sue Jacobs made a motion that the Shannon Hayes family be approved for 579 Sycamore St.  The family has earned 231 sweat equity hours, family income is satisfactory,  and debt consists of auto and student loans.  The motion was seconded by Ron Talboys and unanimously approved.
Foreclosures 
John Sexton provided a list of HFHB homeowners who are seriously delinquent.  He made a motion that the Board approve foreclosing on Marie Jackson.   The motion was seconded by Ron Talboys and approved unanimously.   John also moved that foreclosing proceed against Cuansharee Palmer.  Jennifer Beltre expressed the view that we should not foreclosure on someone who is only three payments behind, but John and Ron Talboys explained that there is a long history of problems with this homeowner.  Ron seconded John’s  motion to foreclosure on Palmer, and all voted to approve.  
John reported that he has  recently met with Amerinational.  He also commented that we need to have a formal written policy concerning foreclosures.   He outlined our procedures for dealing with delinquencies:  after a second missed mortgage payment, Amerinational sends a warning letter to the family in question, we also send a letter indicating that we would like to help and  including a brochure about the Western New York Law Center, and Heidi Romer makes a follow-up phone call.  Marcia Brown noted that the Education Committee offers a class on debt and foreclosure prevention, and John reiterated that, so long as a family keeps in touch with us, we will do everything we can to assist.  Paul Wiech inquired whether we are getting any results from our efforts, and Teresa Bianchi responded that it is too early to tell.  She remarked that in earlier years Ron and Margaret Talboys maintained close personal contact with the families, and HFHB is currently trying to achieve this.  
PRESIDENT’S REPORT  (Vice-President John Sexton in the absence of President Jerry Sheldon)
John Sexton reminded the Board of the mini-retreat scheduled to take place on Wednesday, November 2 at 5 pm.  The retreat will include a working dinner but with some time to socialize.  John stated that he will send out parking instructions.  Gerry Murak noted that the charitySTRONG program includes information that retreat speaker Karen Spaulding will not need to repeat.  Gerry also asked if there is anyone who still needs help with charitySTRONG.     
EXECUTIVE DIRECTOR TERESA BIANCHI’S REPORT
(1)  Sharon Dana has done great work for HFHB so we are sorry to receive her resignation as Volunteer Coordinator.  She had been paid for working 20 hours a week but had also been working many more hours as a volunteer.  New regulations preclude such an arrangement but require that anyone who is paid for any hours worked must also be paid for all hours spent at the work site.  After her resignation, we hope that Sharon will return as a volunteer.  We will be searching for someone to hire full time in the Volunteer Coordinator position 
(2)  We will also be searching for a full time Controller.  Nina Wright inquired about the role of  Ed Barauskas, and Teresa explained that Ed  has indicated that he wishes to work fewer and fewer hours during the next two years and then plans to resign.  Teresa and Gerry Murak are working on a Controller job description, and  will talk with Ed before posting the position.    
(3)  The capacity building grant application must be submitted by the end of November.   If accepted, this grant would help fund a Family Services position.
(4)  The DIY event was very successful, thanks in large part to  the work of Chris Plumb.  $14,000 was raised after all expenses were paid including the cost of closing the South ReStore for the entire day of the event.   On the topic of fund-raising events, Marge Plumb expressed her view that hiring outside fund raisers and/or event planners runs counter to HFHB’s claim that it spends donation monies chiefly on construction materials.  Teresa Bianchi and Gerry Murak argued  that hiring outside consultants will enable us to raise much more money  at a major event and will also provide us with a model for managing such an event ourselves in future.     
(5)  Teresa circulated copies of a flyer to be mailed out advertising the “Home for the Holidays Celebration” event scheduled for December 8 and intended to honor HFHB volunteers.  There will be a light dinner and Key of Hope awards will be presented.  Thrivent is underwriting the event so that all volunteers can attend regardless of their ability to pay the suggested $15 donation.  Teresa noted that space is limited so that reservations should be made quickly.  
(6)  Teresa and Barry Weiss are working to address Ralph Brown’s complaints about poor construction practices.
GUEST PRESENTER:  CONSTRCTION MANAGER BARRY WEISS
Construction Manager Barry Weiss gave Board members a brief history of his involvement with Habitat, and a description of his many activities.  In addition to providing guidance for the construction site supervisors, developing schedules, and hiring subcontractors, etc., Barry is a member of the Site Selection team and is working to develop relationships with various community groups.  Among other things, he is reaching out to local builders in the hope of generating support for a blitz build in 2017.  He and Teresa are also seeking to establish more efficient job cost accounting.    
ADJOURNMENT
A motion to adjourn was made by John Sexton, seconded by Marcia Brown, and passed unanimously.
THE NEXT MEETING
The date of the next Board meeting is November 29, 2016 (not November 22).  The meeting will be held in the Fellowship Hall of the North Park Lutheran Church located at 370 Starin Avenue.
                                                                            Respectfully submitted,
                                                                                     Marjorie Plumb, Secretary
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