	
	



Executive Director Monthly Report

January 24, 2017
A.
Administrative

· The auditors were with us all day Thursday 1-19. We still have a few follow up items to address but for the most part I think they were satisfied. Written audit and management letter is due by Feb. 15.

· Both our new controller and development & Communications manager started on January 3. Our #1 choice for controller wasn’t a good fit, so after two weeks she was let go and our #2 choice, Matt Overfield, eagerly came on board January 17th and is doing great. The development person has jumped right in and is already making big contributions to the team.
· We have posted for a Family Services Coordinator. This job description was edited from the original position that Heidi Romer was filling. During that trial period, it became clear to me that the person who is bonding with the family and helping them succeed as first time homeowners should not be the same person to have the difficult conversations about foreclosure and in some cases be the person making the decision to take away their home. The Family Services Coordinator will provide information and be an advocated for the family during those discussions, but the Controller and myself will monitor delinquencies, work with the lawyers, and bring forward to the board those families that should go to foreclosure.

· Space is becoming an issue in the office as we fill more seats with staff members. The ReStore managers have moved their offices to the back workshop (not ideal but they are making it work). The conference room is not big enough for staff and board meetings and it is continually double booked because the staff in the bull pen have no other options for private meetings. We also do not have a breakroom so staff have to eat at their desks if the conference room is in use. Barry and I have met with the Wendel Group who is interested in partnering with us on a few different levels, the first being a proposal on remodeling the existing South Park space. Stay tuned for more information on that project.

· The staff is organizing a safety committee to work with Jim Eaton so his recommendations are addressed by a diverse group and implementation is efficient.

· I met with John Somers, his Harmac Bailey Green team, and Hero from the UB School of Architecture to discuss Habitat’s plans for 2017, 2018 and 2019. Our current building plans are dependent on Harmac donating/selling us a few of the lots that they had purchased from the City early on. John would like to see a walkway connecting the streets and plans to use those lots for that purpose. Negotiations continue as he still needs to work through some logistics and get approval from the City. A board of directors of the Bailey Green Partners be formed so ideas like these be discussed by more than just Harmac and Habitat. Harmac also hosted an informational meeting for the active partners to share their progress with inactive and potential partners.

· Met with Alcott HR to revise our outdated staff handbook and will meet again soon to look at health care benefits and be sure we are offering competitive plans for the makeup of our staff. Alcott’s has new open enrollment date of June instead of the fall.
· I attended the opening retreat for Leadership Buffalo Friday 1/20 and Saturday 1/21. The weekend was filled with guest speakers to help us identify our natural leadership abilities, as well as, potential problems areas. Speakers coached us on how to capitalize on our strengths and gave us tools to manage our weaknesses to best move our organizations and staff forward,
· Donorlynks contact management system is being used by select staff but is no fully functional. Admittedly, this process has gone on too long due to my lack of attention to it. I am hopeful that with the addition of our two new staff members I can spend more time with Terry Berman adapting the system to fit our needs.
· As a reminder, the “board only” webpage has been added to our website under the “About Us” tab. All 2016 board minutes have been archived there, as well as, all future documents. Your password for this section of the website is: Luv2Build. This password is case sensitive. Some administrative staff will have access to this site, so if there are confidential discussions or documents at times, those items will be secured with a different password.

B. 
Development 
· Only one member of the development committee attended the last meeting to meet our new development manager, so we have decided to suspend meetings for now. We will work on establishing subcommittees to manage fundraising events/development projects and the chairperson for those subcommittees will then become the development committee.
· Jerry Sheldon has volunteered to be the event chair for our new signature fundraiser “The House that Beer Built”  and held the first committee meeting on Monday January 23rd. The list of people interested in helping has very connected and experienced professionals in our community.
· Monies came in from the grants written to the East Hill Foundation for $17,500; the IUE-CWA (social workers and communication union) $80,000; and Evans Bank for $3000.
· The Board of Directors for the Peace Bridge Foundation tabled discussion on our grant submitted for $20,000 while they solidify their charitable giving mission. That doesn’t look good for us.
· We were awarded a $5000 grant from Lowes as part of National Women Build Week. As part of this grant Habitat Buffalo will host 50+ women on our sites during the week of May 8-14th. We will also be holding a Habitat International home improvement course at a local Lowes during (or near) that week. 
· The capacity building grant review team has followed up three times for clarification or more information on our submission. This means we weren’t eliminated after the first round. I don’t expect to hear anything more until early February. 

· Making edits to the second draft of the Ralph Wilson Foundation Grant. Both Tom Grahm and Jeanine Kubiak were instrumental in creating the first draft.

· A national grant was submitted to NieghborWorks for $500,000 to help with construction costs for homes in the Bailey Green neighborhood. It’s a long shot as only 53 in the country will be given out, but the process was a great learning opportunity for Stephanie, our new development manager. She now has a better understanding of Habitat Buffalo, the Bailey Green Initiative and its partners, how foreclosures and vacant properties effect neighborhoods, how to find data and use census information and what goes into our budgets. Special thanks to Jennifer Beltre who connected us with a statistician from the county to help strengthen our case for support.

· Doyle Security has made a $7000 in-kind donation of services. The base system with monitoring will be installed in 7 of our homes under construction for free. The homeowners will keep the base system and Doyle will monitor the house for the first 6 months. If the family chooses to keep the monitoring system they will sign their own contract for $20 a month. Doyle will also offer a similar deal to our existing homeowners – a base system installed for free as long as they subscribe for 3 years of monitoring for $20/month (a 40-50% savings).
· The subscription for Keystone expired and the learning curve for Donorlynk was more than I anticipated for Sue Staple. That coupled with the volume of year end appeal gifts to be entered, acknowledgement letters generated, and the auditors’ requests for reports, I do not have a report on how the year-end appeals did. 
C.
Volunteering

· Angela is orienting Stephanie to the volunteer processes we already have in place and together they are assessing what works and identify areas for improvement.
· Alyssa attended a UB social worker internship fair to recruit possible interns to assist in the family services area next fall.

D.
Construction

Project Status:

· 102 Sussex – Complete. Family moved in December

· 667 Lasalle – – Complete. Family moved in December

· 227 Maple – Complete. Family moved in January

· 290 Germania -- Framing complete. Working on MEP.

· 33 Wende – Finish carpentry. February dedication TBD

· 41 Wende – Drywall complete. 

· 45 Wende – Drywall 25%

· 61 Wende – Finish carpentry. February dedication TBD

· 67 Wende – Complete. Family moved in December

· 83 Zittel – Paint and finish carpentry.

· 320 Florida – Sitting on. Waiting on approval from Preservation Board to obtain building permit

· 390 Dewey – Framing underway.

· 579 Sycamore – ECC working on interior. February completion.

· 256 Rhode Island – Near completion. Waiting on finish choices from family.

· Upcoming projects:

· SPRING 2017:

· 461 and 463 Busti – 4 bedroom, 1 ½ bath, 2-story new builds, need homeowners

· 312 Trenton and 84 Maryland – 4 bedroom, 1 ½ bath, Modulars, need homeowners

· We own 84 Maryland. February closing EARLIEST for 312/314 Trenton

· 42, 56 Wende – 3 or 4 bedroom, 1 ½ bath, ranch, need homeowners

· February closing EARLIEST for all 4 lots

· Potential acquisitions:

· 352 East – accepted donation 1/13. Waiting on title search.

· 854 Woodlawn – accepted donation. Waiting on execution of will.

· 59 Hazelwood – offered by owner 1/19
E.         Family Services

            
· Alyssa continues to hold down the fort while we recruit for a full time Family Services Coordinator

· Continue to attended WNY Law Center’s Distressed Properties Meeting
· WNY Law Center Continues to assist our families and office staff to reach resolution on delinquency issues.
F. 
ReStore

· The ReStore Advisory Committee is in the final stages of formation.  Two members have furniture retail experience having owned stores, another is a regular volunteer and Marge Plumb represents the board and acts as our institutional conscience.  We are still looking for a DIY/hardware representative and asked Value Home Centers for their participation and await a reply.  ReStore managers and Teresa round out the membership.  We shall meet quarterly.
· On a related note, we have contacted the Canisius College MBA program for a group of students to help with a strategic plan focusing on the locations of the stores.  We have also contacted the UB MBA program for a group to investigate a Point of Sale system including inventory control focusing on applicability and cost/benefit.  We shall know in February if these projects are accepted.
· We held a truck safety course at the South ReStore on Jan. 19 dealing with general procedures and safety of loading materials.  All drivers attended.  The Construction Exchange safety Services provided personnel and content for the course.  The day also 
· We have started to purchase merchandise for sale at the North ReStore.  We shall offer a line of recycled paint purchased from a supplier who came recommended by several Habitat ReStores across the country which carry the product with great success.  In addition, we shall purchase for sale a line of painting supplies (brushes, rollers, etc.) from a similarly recommended supplier.  If successful, we shall evaluate adding the products to the South ReStore.
· We have begun offering recycled pallet wood at the South ReStore.  We regularly receive pallets at the store and shall take them apart to sell the wood.  Currently, this wood is a desirable commodity among with the DIY community.  

H. 
Paid/Earned Media

[image: image1.emf]Date  Source  Outlet  TV Market  Title  Local Ad Value Local Viewership  Text

12/1/2016 0:00 Media  WKBW-BUF (ABC)  Buffalo  NY  America This Morning $61.75 3748

Christmas Tree in NYC 

becomes lumber for 

Habitat for Humanity

12/1/2016 0:00 Media  WGRZ-BUF (NBC)  Buffalo  NY  Early Today $88.92 2697"

12/3/2016 6:07 Media  WGRZ-BUF (NBC)  Buffalo  NY  Daybreak Saturday $269.61 107151 st Bailey Green 

12/3/2016 9:06 Media  WGRZ-BUF (NBC)  Buffalo  NY  Daybreak Saturday $1,001.02 284181 st Bailey Green 

12/3/2016 23:08 Media  WGRZ-BUF (NBC)  Buffalo  NY  Channel 2 News $2,252.26 42851Bailey Green

12/3/2016 23:12 Media  WGRZ-BUF (NBC)  Buffalo  NY  Channel 2 News $2,252.26 42851Bailey Green

12/4/2016 7:39 Media  WGRZ-BUF (NBC)  Buffalo  NY  Sunday Daybreak $1,443.62 49386Wende St Dedication

Total: $7,369.44 180,666



