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November 29, 2016
CALL to ORDER
 Board President John Sheldon  called to order the regular meeting of the HFHB Board of Directors at 5:30 pm on November 29, 2016.  The meeting was held in the Parlor Room  of the North Park Lutheran Church located at 310 Starin Ave. 
 The opening prayer/reflection was offered by Marge Plumb and will be provided next month by Sue Jacobs.   
ROLL CALL   
Board members present: Marcia Brown, Toni Canazzi, Jim Eaton, James Gillan, Susan Hassinger, Sue Jacobs,  Marge Plumb,  Mike Schaffstall,  John Sexton,  Jerry Sheldon, Ron Talboys, Paul Wiech , Nina Wright   
 Also present:  Executive Director Teresa Bianchi  
 Absent:  Jennifer Beltre, Brett Koeppel, Gerry Murak, Heath Syzmczak    
APPROVAL of October 2016 MINUTES 
After two corrections (Toni Canazzi’s name was inadvertently omitted from the October list of Board members present, and Jim Eaton, who was absent, was listed as present as well as absent) Sue Jacobs made a motion to accept the October minutes.  The motion was seconded by James Gillan and unanimously approved.
REPORTS DISTRIBUTED  by E-MAIL
Board Meeting Minutes for October  2016; Board  of Directors Meeting Agenda for November 29;  Balance Sheet Prev Year Comparison as of Oct. 31, 2016; Cash Flow for Fiscal Year Ending 6/30/16; Executive Director Monthly Report;  Key Investment Services Accounts as of October 31, 2016;; Profit and Loss Prev Year Comparison July thru September; Profit and Loss Budget Performance July thru October 2016; Profit and Loss by Department July through October 2016      
FINANCIAL REPORT
In commenting on the detailed financial reports he sent by e-mail, Treasurer Mike Schaffstall emphasized that it is most important to monitor cash flow from month to month.  In October our cash was reduced by $43,000.   Our balance sheet shows that we currently have $180,000 less cash than last year, but we still have not liquidated the large donation of stocks which we received.  Profit and Loss by Department provides a good snapshot of what is happening financially  in Administration, Construction, Development, Family Services, and the North and South ReStores.   
Ron Talboys asked whether we are providing information about our financial position to major donors and potential grantees.  Executive Director Teresa Bianchi stated that at year end this information will be included in a newsletter.  
BOARD REQUIRED ACTIONS
House Pricing   -  no action needed this month
Family Approvals    -  Family Support Chairman Sue Jacobs presented the following families for Board approval:  the Naseeb Gade family for 83 Zittel Street, the Yoseph Kahsay family for 320 Florida Street, and the Eh Htoo and Mue Naw Hsee family fpr 111 Domedion Avenue.  The families are, respectively, from Somalia, Eritrea, and Burma.  Based on their income, debt, sweat equity hours, and family  structures, Sue moved that all three families be approved, Ron Talboys seconded  Sue’s motion, and the motion was unanimously carried.   
 Jerry Sheldon commented that we are not currently working on Domedion.  Some volunteers are unwilling to work there because of safety concerns.  The family assigned to the house are apparently willing to accept the house despite any such issues.   Marcia Brown suggested that HFHB might be able to get the house next door and that the family may have friends who would want to be their neighbors.     
Foreclosures  -  John Sexton reported that he. Teresa Bianchi and Jerry Sheldon met with Stuart Frame to discuss the foreclosure process and introduce Teresa.  They are still considering whether the three remaining loans at HHK in Binghamton should be moved to Stuart’s firm.  
The Board agreed to wait another month before taking foreclosure action against Yakesia Bradley.  A relatively small amount of money is owed, the principal balance is low, and Yakesia has been in contact with AmeriNational.  Teresa will telephone Yakesia.  
We will be doing a Loan Modification with Regina Thomas to address her tax issues in Lackawanna.  
According to Ron Talboys, Anawang Berrie”s husband Isaac js back in the US.  Anawang’s mortgage  was never transferred to AmeriNational and will now need to be rewritten and transferred.
BOARD PRESIDENT JERRY SHELDON’S REPORT
(1) Jerry thanked the Board members for their participation on the Board but reminded everyone that each should also be working as a Team or Committee member.  He  urged that Board members should if possible be present at house dedications. Two such dedications will take place on December 3, i.e. at 67 Wende and at 102 Sussex.
(2)  Jerry reported that he will continue to serve on the Site Selection team but will resign as chairman because of the pressure of other responsibilities.
(3)  The City of Buffalo has acquired 61 properties, of which HFHB believes 20 warrant our further  investigation;  Jim Eaton remarked that Site Selection will try to reduce this number to five or six.   Currently we have no information about the interior of these properties  and whether or not they are structurally sound.  In answer to Sue Jacobs’  inquiry  about the location of the properties, Jerry stated that some are in Black Rock, Riverside, and the West Side but most are on the East side.  Jerry also commented that in future it is unlikely that we will be receiving as many offers of houses from individuals as we have in the past. 
 EXECUTIVE DIRECTOR TERESA BIANCHI’S REPORT
In addition to the information she provided in her detailed e-mail report, Teresa expanded on a number of matters as follows:
(1)  Jerry Murak has reviewed the 50-plus number of resumes received from candidates for the Controller position and has selected five to be personally interviewed.  These interviews will take place shortly.
(2)  Two strong candidates were found for the position of Volunteer Coordinator, one of whom was in fact overqualified and whom Teresa considers to be ideal for the position of Development Manager.  The other candidate is currently one of our Americorps workers whose term in that role will not end until July.  Teresa accordingly offered the position of Development Manager to the former candidate and the position of Volunteer Coordinator to the latter but with the understanding that the Development Manager, if she accepts, would begin in January 2017 and would act as Volunteer Coordinator until July. 
      Nina Wright inquired about what responsibilities the Development Manager would have.  Teresa replied that she would be expected to write grants and to work on other fund-raising efforts. 
      In the context of Volunteer Coordination,  Ron Talboys commented that Habitat 101 has been useful tool  in the past for recruiting volunteers.  Nina  noted that the Family Selection Team needs more members. 
      Teresa stated that Donorlynks when operational  will enable us to communicate more effectively with volunteers.  We intend to send letters to volunteers thanking them for their time but also asking them to contribute financially as well if they are not already doing so.  Ron noted that in the past we sent thank you letters to donors of merchandise to the ReStores.   These donors are a possible source of money gifts and volunteers.   Hopefully Donorlynks will help us combine our various sources of donation and volunteer data in such a way that we become both more efficient and more effective.  Paul Wiech raised the question of whether we might not need the services of a paid data entry specialist but possibly volunteers can be found to do this work as in the past. 
 (3  Our Warehouse Manager, Rob Dutcher, will be leaving in mid-December so that there must be a search for a replacement..  
(4)  Teresa has been working with Tom Graham and Janiene Palmieri on a grant application to the Ralph Wilson Foundation.  This must be submitted in the near future.   Also, Toni Canazzi  reported that she has submitted a grant application to Wegman’s for $1000.
(5)  Teresa had hoped to complete and close on two houses by the end of 2016 but has found that this will not be possible.
(6)  Chris Plumb has added a “Board Members Only” option to our website under the “About US” tab.  By the end of 2016 Board reports, minutes and agenda will be archived there.  Beginning in January 2017, all monthly Board reports and other relevant documents will be loaded there.  The password for Board members will be Luv2Build. 
(7)  Anyone wishing to attend the Volunteer Appreciation event on December 8 must register this week.  John Sexton asked how many from M & T may be invited to attend; he will discuss this with the bank.  
OLD BUSINESS 
(1)  Teresa Bianchi  provided more information about HFHB’s application to HFHI for a $100,000 capacity building grant which, if we receive it, would fund the Family Services position we need to add to staff.  HFHI requires us to submit a comprehensive  three year plan showing how we will increase house construction by 15% .  The plan includes a quarterly breakdown of the actions needed to produce the 15% outcome and the metrics to evaluate Fundraising, Staff and Board development and Systems as we proceed.  We must raise five dollars for every dollar we receive.  If we fail to meet the goals set, we must provide an acceptable explanation.  We will know in January if our application has been successful. 
   Whether or not HFHB receives the grant in question, Teresa believes that the many hours spent on formulating the plan have been well spent because the framework created will be very useful to us as we go forward.    Jerry Sheldon requested that Teresa send copies of the plan to all Board members, and Ron Talboys commented that though we failed to receive an earlier capacity building application we applied for, we were able to receive funding from the Oshei Foundation.
NEW BUSINESS
(1)  Toni Canazzi inquired whether we have established a plan concerning truck safety.  Toni knows someone who could be very helpful and who might contribute his time.  Teresa suggested that Toni contact John Walzak to discuss this matter.
(2)  James Gillan reported that Delaware Camera is willing to scan as many 1200 photos from our archives and put them on a disc.  The process would take about three days and would cost us $175.   
ADJOURNMENT
A motion to adjourn was made by James Gillan,  seconded by Paul Wiech, and passed unanimously.
THE NEXT MEETING
The date of the next Board meeting is January 24, 2017.  The meeting will be held  at the  North Park Lutheran Church located at 370 Starin Avenue.
                                                                            Respectfully submitted,
                                                                                     Marjorie Plumb, Secretary
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