	
	



Executive Director Monthly Report

June 27, 2017
A.
Administrative

.
· On June 6h our board chair, incoming board chair, and treasurer met with the staff leadership team and development met to discuss the current financial status of the organization. Several areas were identified as having significant influence on the financial health and sustainability of the organization and 4 work groups were formed to improve those areas: ReStore: increase revenue while decreasing expenses; Development: create a clear message for staff and board to use when communicating the decrease in house production and create a comprehensive development plan to meet budgeted goals. Construction: create and implement purchasing procedures and reduce house building costs. Family Services: create a tiered system for matching families with homes based on family income and sales price of the home and using the Mortgage Policy Handbook, edit current handbook to reflect current federal, state and HFHI requirements.
· Discussions continue with Brendan MeHaffy and the Real Estate department to discuss Habitat’s need for more rehabs; its building goals and obstacles in the Baily Green area; and ways that we can acquire properties without paying market rates. We were given 9 rehabs to inspect with the expectation that we would purchase them a market rate. Three are in the Homestead footprint, so pending inspection we will plan to purchase them. Site Selection may pass on the other 3-6 unless the City significantly reduces the cost. We are exploring other rehab options so we aren’t dependent on the City.
· Domedian close on 7/3 for $30k less closing costs and realtor fees. No buyers for the Evans property yet.

· Chris Plumb gave his resignation and his last day was Friday June 23. Two ReStore drivers have quit for personal reasons. Padraic Murray, former site supervisor, has moved over to the ReStore to help re-structure and improve operations. Once operational improvements are underway he will work on solicitations and sales promotions.

· The AmerCorp are wrapping up their terms. Angela has been hired as full time volunteer coordinator but the other three will be leaving HFHB. The recruitment process is underway for new AmeriCorp but no qualified candidates have been identified.
B. 
Development 
· The Valu Campaign is underway. Teresa, Ron and Stephanie were part of video footage to support Valu’s TV campaign. If you visit Valu, please thank the cashier for their efforts in making the campaign a success. Without the front-line people pushing ticket purchases, the over 3.5 million dollars would not have been raised over the last 25 years.

· Grants/Funding:

· Hodgeson Russ ($80,000) – is postponing their original Spring commitment hoping to hear back from them this December
· LISC ($80,000) – APPROVED
· Neighborworks ($500,000) - DECLINED
· Junior League of Buffalo ($1,000) – declined

· Ralph Wilson Foundation ($750,000 over 3 years) – declined
· Dal-Tile ($1000) – approved

· Travelers Insurance ($10,000) – approved

· Thrivent Building on Faith Week ($5000) – invited to second round of interviews
D. Volunteering


· We are currently NOT accepting any more volunteers on the construction site. Due to the lack of rehabs, we do not have a place for all the groups we committed to last fall. We are calling work groups and giving them the option to work in the ReStore or post-pone their build day until activity picks back up.
E.
Construction: 
· Project Status:

· 290 Germania – Dedication held 6/23 –See facebook for video
· 41 Wende – House closing held 6/26.  

· 45 Wende – House closing held 6/26/.
· 320 Florida – Starting finish
· 390 Dewey – House closing held 6/26.
· 579 Sycamore – House closing by end of July
· 256 Rhode Island – House closing by end of August
· 42/56 Wende – Faming underway
· 461/463 Busti – Framing underway
· 84 Maryland/312 Trenton – Groundbreaking planned for mid July
· Potential acquisitions:

· 352 East – accepted donation 1/13. Closing has been extended twice due to seller’s inability to transfer clean title.

· 854 Woodlawn – accepted donation. Waiting on execution of will. Waiting for Early Entry.

· 54 Freund – Waiting for June 1 eviction of squatters to gain entry for interior inspection

· 48 Wende – Potential acquisition. Made an offer to purchase but the homeowner countered with an unreasonable amount. We will hold at original offer.
F.         Family Services

            
· All current houses/properties are now paired with a family. Going forward, our process will dictate that we have a qualified family willing & able to accept a house/property prior to accepting it.

· Nina has completed the loan origination class and John is almost through it. Teresa and Sue still working on it. HFHI is requiring affiliates to have at least one (preferably two) individuals on staff and/or in a volunteer role who is a qualified LO by July 1st, 2017. This team will also attend a Family Services/Mortgage Summit in July hosted by Habitat NYS.
· Barry, John, and Alyssa are working together to triage, assign, complete, and follow up on outstanding work requests (“punch list” items). About a dozen such requests are currently either in progress or complete at this time.
· Teresa and John met with Consumer Credit Counciling of WNY to expand our relationship and offer more services to our families.

G. 
ReStore

· The ReStore welcomes Padraic Murray from the construction sites as a new employee. Padriac has brought with him several volunteer groups helping with clean up of the stores and warehouse. He has also solicited regular volunteer support from his construction “Regulars.”
· Chris Plumb has taken a position with the Erie County Bar Association’s Volunteer Lawyers Project as their IT and social media coordinator. Chris will continue to organize the artists for the ReStore DIY event as a volunteer.

· Maurice and Callan, both South Store drivers has resigned because of other work commitments.

· The ReStore Advisory Team is working to schedule its 2nd meeting to review the new structure and here Padraic’s initial assessment of operations. 

· The Canisius MBA team report is in and will be reviewed by the ReStore Advisory Team to identify areas of improvement and create an implementation plan.
· The ReStore Warehouse has been vacated. All inventory is now in the two ReStores.
H.
Operations/Finance

Financial Highlights

· The 2017-18 Budget is now balanced and will be implemented July 1 (pending board approval).
· A pro forma cash flow budget for the next 12 months has been presented to the finance committee.

· A draft of the new chart of accounts has been introduced to the finance committee and leadership team. Refinement continues.

· Initial conversations have started regarding implementation of a PO system for construction.

· Transition continues to ESC as our benefits provider.

· Transition continues reviewing our line of credit with Key Bank

· Our investment fund is now with Landmark Financial. This group has been tasked with creating an investment policy for our board to review and approve.

