Habitat for Humanity Buffalo Board of Directors Meeting Minutes
May 23, 2017
CALL to ORDER
 Board President Jerry Sheldon  called to order the regular meeting of the HFHB Board of Directors at 5:30 pm on May 23, 2017.  The meeting was held at the North Park Lutheran Church located at 310 Starin Ave. 
 In the absence of James Gillan, the opening prayer/reflection was omitted.    
ROLL CALL   
Board members present:  Jennifer Beltre (with Ezekiel), Marcia Brown, Toni Canazzi, Jim Eaton, Susan Hassinger, Sue Jacobs,  Marge Plumb,  Mike Schaffstall,  John Sexton,  Jerry Sheldon, Heath Syzmczak, Ron Talboys, Paul Wiech. Nina Wright   
 Also present:  Executive Director Teresa Bianchi,  Controller Matt Overfield  
 Absent:  James Gillan, Brett Koeppel, Gerry Murak      
APPROVAL of MINUTES
A motion to accept the minutes of the meeting of March 28 was made by Marcia Brown, seconded by Sue Jacobs, and unanimously approved. 
REPORTS DISTRIBUTED  by E-MAIL and/or by Accessing the HFHB Wedsite 
Board Meeting Minutes for March 28,2017; Board Meetng Minutes Revised;  Site Selection Minutes for 5/12/17; Board of Directors Meeting Agenda for May 23, 2017; May 2017  ED Monthly Report; Family Support Minutes for 3/20/17; Family Selection Minutes for 5/20/17  
INTRODUCTION of Controller Matt Overfield
President Jerry Sheldon welcomed Controller Matt Overfield to the meeting and invited  him to provide the Board with some information about his work experience.  Among other things, Matt said that he has spent more than ten years in public accounting, financial analysis, and not for profit auditing.  He stated that he believes in the Habitat mission and appreciates the fact that we have people in need as stakeholders.
FINANCIAL REPORT
Treasurer Mike Schaffstall distributed the following statements:  Profit and Loss by Department for the period July 2016 through April 2017; Profit and Loss Previous Year Comparison July 2016 through April 2017; Profit and Loss Budget Performance as of April 30; Balance Sheet Previous Year Comparison as of April 30, 2017; Key Investment Services Account as of April 30, 2017; Cash Flow for the Fiscal Year through April; Operating Cash Flow graph of the fiscal year through April.   Mike commented that though our equity position is strong and we are performing ahead of budget, our balance sheet as of April 30, 2017 compared to April 30. 2017 shows a very challenging negative change and we are also  “burning through cash”.   Executive Director Teresa Bianchi noted that some of the problem is because our Affordable Housing grant monies have been delayed and we need to keep closing on houses.    
BOARD REQUIRED ACTIONS 
House Pricing   -  no action needed this month
Family Approvals    - Family Support Chairperson Sue Jacobs  presented the following families for Board approval:  Awal Hissu and Gishu Muhe for 42 Wende Street; Helen Mukasakindi for 461 Busti  Avenue;  Theogene Mututimana and Beata Kampire for 56 Wende Street; Kenyeattea Samuel for 463 Busti Avenue; and Hkin Soe and Naw Pau Kun for 84 Maryland Street.  Sue made a motion that the Board approve these families for the specified houses, Marcia Brown seconded the motion, and it was approved unanimously.
 Executive Director Teresa Bianchi reported that at a Community Day event to be held at the end of June, John Kordrupel will begin the process of finding families for next year’s new builds.   
Foreclosures  -  Vice President  John Sexton stated that there are no new foreclosure proceedings to report. He also said that going forward Controller Matt Overfield will take over dealing with mortgage matters.    
MORTGAGE SERVICING POLICY HANDBOOK
John Sexton circulated copies of the revised Mortgage Servicing Policy Handbook which incorporates certain changes suggested by Board members during the past month.  John noted that most of the changes are minor ones but drew attention to the policy that a forbearance agreement of more than two year’s duration will require review by the Board.  He also commented that the Handbook does not yet include a policy concerning sewer and roof repairs needed by HFHB homeowners.  Sue Hassinger proposed that such a policy should refer to “major repairs” so as to include other possible needed repairs.  John stated that he would accordingly write up a repairs policy as an addendum to the Handbook.  He remarked that policies still need to be formulated concerning house rentals.   John’s motion to accept the Mortgage Servicing Policy Handbook was seconded by Marge Plumb and unanimously approved.  President Jerry Sheldon applauded the Handbook as an “awesome piece of work” by John.
A question which arose during the Handbook discussion was the issue of the cost to us of mortgage discharges.  Executive Director Teresa Bianchi said that she would check our Amerinational invoices to see what we are paying.
PRESIDENT’S REPORT
(1)  President Jerry Sheldon informed the Board that there has been one submittal invoking the whistleblower policy agreed to at the last Board meeting.  He and Heath Syzmczak are working to resolve the matter. 
(2)  Our separation from Alcott is under discussion and needs closure.
(3)  The Board meeting  scheduled for June 27 will incorporate HFHB’s annual meeting and will include nomination and election of Board officers.  Board members and officers whose terms are expiring will be contacted to see if any of them would like to continue in their present roles. 
(4)  Valu Home Center’s 2017 fundraising  campaign for Habitat will be its 25th year as a major contributor which has provided three and half million dollars to local Habitat affiliates.  The campaign will run from June 18th to July 22th.   Jerry urged Board members to patronize Valu stores and explicitly express our appreciation.  Sue Hassinger reminded the Board that we owe our original involvement with Valu to the efforts of Toni Canazzi.    
 EXECUTIVE DIRECTOR’S REPORT
In addition to the written report already submitted to the Board, Executive Director Teresa Bianchi commented on several topics as follows:
(1)  Much of ED’s report is generated by staff reporting on their specific areas of responsibility.  In future Teresa would like staff to use a dashboard format and highlight items of particular significance.
(2)  As noted in the report, the 300th Habitat house is gratefully dedicated to Valu Home Centers in recognition of their 25 years of support to HFHB.  Every effort has been made to recognize and publicize Valu’s participation.  In addition to fund-raising, Valu will be sending volunteers to work one day a month for six months.
(3)  Matt Overfield is providing invaluable financial education to Teresa and the staff.  Teresa commented that she is proud of the staff she has put together.
(4)  The Women’s Build is going very well.  Women will be on building sites every Wednesday in the summer, and Teresa is making important new contacts with various women and the organizations they represent, eg. Rich Products.  
(5)  A problem Teresa has is finding the time to follow-up with new people she has met, eg. with thank-you letters.   
(6)  Teresa is trying to give more responsibility to staff so that she is free to concentrate on crucial issues such as grants.  Matt Overfield remarked that staff need to understand that making a wrong decision isn’t the worst thing that could happen.  He also observed that some staff get bogged down.  Paul Wiech commented that staff are not trained in dealing with violunteers.  Jerry Sheldon suggested that various Board members might serve as mentors for staff.  In this connection, Teresa stated that Dominic Cortese is taking Barry Weis under his wing.  Mike Schaffstall commented that volunteers could help with thank you letters.   Nina Wright inquired about the role of Alyssa Wojciechowski: Teresa explained that Alyssa will fill the position of Volunteer Coordinator beginning August first.  Teresa also said that we have just begun looking for four new AmeriCorp participants to work with us
(7) In the area of development, Teresa reviewed the mostly negative responses to our various grant applications.   As for future applications, Ron Talboys strongly recommended that we should not spend time applying to the Junior League since during the past thirty years it has never provided support.  
Teresa reminded the Board that Jerry Sheldon has put together an excellent team to work on “the house that beer built” but no date has been set for the event.  There is no Development Committee at present but rather sub-committees or staff members are working on specific fund-raising efforts, eg. Stephanie Larson is working on the news letter.  Toni Canazzi, despite  many years’ experience  working on the former Development Committee, has not been asked to participate in any current effort.  Sue Hassinger suggested that all proposed events should be listed on the HFHB website along with the names of event chairpersons.    
Teresa noted that third parties sometimes approach us with fund-raising offers but we need to be highly selective about accepting. 
Thrivent has asked us to write a proposal for a $5000 pilot grant to be used to bring Christians together for a Building on Faith Week  in September.  At least fifteen Thrivent members must be found to participate.   Toni Canazzi made a motion that we should accept Thrivent’s proposal.   John Sexton seconded the motion which was passed unanimously.
NEW BUSINESS
Final Approval of By-Laws
On behalf of the Nominating and Governance Committee, Heath Syzmczak reported that we now have a “very thorough” set of by-laws.  The decision was made to table the issue of automatic succession to the Board presidency; that issue can be addressed in future if we choose.  Heath said, however, that the question of term limits for Board officers had not been resolved.   Ron Talboys and Jerry Sheldon proposed that the limit be five years.  Heath then made a motion to accept the revised by-laws , including the five year officer term limit.  Ron Talboys seconded the motion which was approved unanimously.  Jerry Sheldon complimented Heath, Sue Hassinger and the entire Nominating and Governance Committee for their excellent work.
Review of the Proposed  Budget    
Treasurer Mike Schaffstall distributed copies of the proposed 2017/2018 budget including a description of the underlying assumptions.  He commended the Finance Committee for its efforts in developing the budget which is once again a deficit budget.  Mike requested that Board members review the budget proposal in detail prior to the June Board  meeting and forward  comments to him, Teresa Bianchi and Matt Overfield. 
As part of the Finance Committee’s effort to find ways to cut costs, the budget anticipates restructuring  ReStore operations, including eliminating some staff, reducing  John Walzak’s hours between July and his December 2017 retirement, and keeping the South store open four days per week only.  A long-standing question is whether we should shut down the South Store entirely.  In this connection, Sue Hassinger pointed out that there is some promise of growth in South Buffalo.  In addition to ReStore staff, a construction supervisor may be let go.  Matt Overfield commented that all of our processes in every area need improvement.  As an example, Ron Talboys noted that our construction costs per square foot vary widely among construction supervisors. 
[bookmark: _GoBack]The issue of construction costs elicited discussion about future building.  John Sexton asked what limits us from building more houses: is it cash flow or staff or lack of properties?   He  emphasized that 70% of our costs are for construction, from which it follows that savings in this area should have the most beneficial impact.  As Ron Talboys reminded the Board, rehabs cost far less than new builds but we have not been receiving house donations as readily as in the past.  Teresa Bianchi described efforts we are making to remedy the situation, for example by working with the City of Buffalo, realtors, and the housing court.  Marcia Brown asked whether there is a way we could do more to encourage donations from estates.  Because we have sometimes refused house offers for lack of families willing to live in them, Jerry Sheldon urged that we try to recruit more potential homeowners from among people already living on the East Side.  Nina Wright noted that this past year we had considerable difficulty finding families for new builds.  She therefore recommended that we plan to build five rather than six new builds in the coming year.  
 Mike Schaffstall reminded the Board that “cash is king” and encouraged Board members to think about what they as individuals can do to raise money for the organization.
Authorization of the ED to Sign Mortgage Documents
The Board voted unanimously to approve a motion by Jerry Sheldon to allow ED Teresa Biabcgi to represent HFHB and sign documents for the sale of Habitat property.
OTHER MATTERS
(1)  Marcia Brown inquired whether the Wende Street families who were assigned houses without having met sweat equity requirements are now fulfilling their obligations.  Sue Jacobs replied that four families are doing so but one family needs “nudging”.
(2)  Paul Wiech asked what process is needed in order to have a specific issue put on the Board meeting agenda.  Jerry Sheldon replied that notifying the Board President or the Executive Director should suffice.
ADJOURNMENT and NEXT MEETING
 Toni Canazzi seconded a motion by Marcia Brown to adjourn the meeting.  The motion was unanimously approved. 
 The next meeting will take place on Tuesday, June 27 at the North Park Lutheran Church Fellowship Hall, 310 Starin Avenue.
                                                                                           Respectfully submitted,
                                                                                                  Marge Plumb, Secretary
                           

  
 
 
  
 
 
 


  




  
A motion to adjourn was made by Marcia Brown,  seconded by James Gillan,  and passed unanimously.
THE NEXT MEETING
The date of the next Board meeting is May 23, 2017.  The meeting will be held at the  North Park Lutheran Fellowship Hall located at 370 Starin Avenue.
                                                                            Respectfully submitted,
                                                                                     Marjorie Plumb, Secretary
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