	
	



Executive Director Monthly Report

March 28, 2017
A.
Administrative

· John Kordrupel, our new Family Services Manager, started Monday March 20th and is reaching to individual staff, board and committee members for informational meetings. He will also be reaching out to both homeowners and homebuyers to educate himself and evaluate their experience with our program.
· Wendel has submitted a first draft for a redesign of our current office space to accommodate more people and improved efficiencies. Staff reviewed and made changes. The next step is to gather costs and either accept as is, revise for budgetary reasons, or postpone until additional funds become available. The Development staff is prospecting grants to help fund improvements.

· The Safety Committee has been formed and consisting of both staff and volunteers representing each area of our mission. They will hold their first meeting in the upcoming weeks
· I met with Brendan McHaffy to discuss Habitat’s need for more rehabs; its building goals and obstacles in the Baily Green area; and ways that we can acquire properties without paying market rates. He was excited to better understand all that we do through our family services program, so we are continuing conversations on ways Habitat may provide in-kind services to the City as payment for properties, as well as, more expedited access to appropriate properties.
· I attended my first and second Leadership Buffalo day experience. The United Way conducted a poverty simulation which brought to life what I have known in my head about our families and their lives as low income residents. I have lived in the world of poverty for the last 8 years and was still overwhelmed. Staff has invited the United Way to conduct the same simulation for our staff, board and committees and regular volunteers.

· Select staff attended an empathy training seminar conducted by United Way.
They shared a few of the lessons learned during our monthly staff meeting and it was agreed that a full training for staff, board and committee members and regular volunteers would be offered in conjunction with the United Ways poverty simulation.
· Donorlynks contact management system is being used up and running by Development and partially by Family Services. There is still a learning curve to overcome, but we are starting discussion about adding the construction phase sometime in June. 
· Attended a WNY Habitat ED collaborative meeting in Genesee County to share ideas on how we can share services to reduce costs and improve efficiencies. I didn’t see how the smaller affiliates would really help Buffalo much but learned that Lockport plans to close in the next 2 years. HFHI will need to assign their mortgages to another affiliate which may be Buffalo.

· Attended an AHC grant training with Habitat NYS. Very few affiliates are honoring their commitment to build the number of houses they have in the grant, within the timeline specified, and submitting completed paperwork during the required period. As a result, AHC delaying approving grants and is reconsidering the amount of money Habitat NYS should receive. This affects not only future budgets, but also the current fiscal year that budgeted that income. An emergency conference call is scheduled the first week of April to discuss the cash flow issues most affiliates are facing right now.

· Attended the WNY Zombie Property Initiative Partnership Meeting held in Niagara Falls. Several speakers and a panel discussion on ways local government and communities can help enforce the new laws around zombie properties. My intention was to meet people who could donate and/or refer properties to Habitat. Both Mickey Kerns and the National LISC representative called out from the podium Habitat Buffalo and a resource for the group to help rehab zombie properties once their community gets possession of them.
· Attended several networking luncheons and events to develop partnerships and triage names back to appropriate staff members.

· Myself and Stephanie will attend the HFHI Global Conference in Atlanta the last week in March. John and I will attend the Capacity Building Grant Conference (required for the grant) in Atlanta the last week in April. Both will be funded by the training allocation funds built into the Capacity Building Grant.

· As a reminder, the “board only” webpage has been added to our website under the “About Us” tab. All 2016 board minutes have been archived there, as well as, all future documents. Your password for this section of the website is: Luv2Build. This password is case sensitive. Some administrative staff will have access to this site, so if there are confidential discussions or documents at times, those items will be secured with a different password.

B. 
Development 
· Major progress in setting up and utilizing Donorlynk. All gifts are currently being entered and acknowledge from the platform and back entry from year-end donations are almost complete.

· Several new fundraising and friend-raising events underway

· Spring It On (March 14-15): Solicited donations only from volunteers and people currently engaged with Habitat Buffalo via email and social media. Raised $945 (raised $25 in 2016) from six donors, three of which were first-time donors

· Women Build Week (May 7-13: planning committee is formed, including two volunteers who have supported Flower City Habitat’s Women Build Week. Nearly all of the spaces for teams have been reserved and include companies, churches, and schools. Working with Lowes to arrange date and location for home repair clinic. The committee is considering hosting a happy hour fundraiser as part of Women Build Week on Friday May 12th
· 300th House (Groundbreaking in April): We are dedicating this house in celebration of our 25-year partnership with Valu. A special commemorative logo is being created by Valu. We will hold a press event around a wall raising in May (date to be finalized) recognizing Valu leadership and store employees. Valu staff will volunteer monthly on the construction of the house

· Grants/Funding:

· Hodgeson Russ ($80,000) – determination in March

· LISC ($80,000) – determination in April

· Neighborworks ($500,000) – determination in April

· Junior League of Buffalo ($1,000) – determination in Spring

· Ralph Wilson Foundation ($750,000 over 3 years) – determination unknown

· Development is handling the social media, press and web content for the affiliate while Chris Plumb continues to manage communications for the ReStore. The affiliate’s social media pages are being updated regularly (3-4 times per week); following has increased in each (Since 3/1):

· Instagram: 33 ( 62

· Facebook: 1,768 ( 1,881

· Twitter: 2,386 ( 2,395

· WIVB has done two stories on Habitat in the month of March

· Development is now overseeing the Volunteer Coordinator, soon to be full time, Angela Watson

C.
Volunteering

· Angela and Stephanie visited Flower City Habitat to learn how to better utilize Volunteer Up

· Angela has contacted local high schools and colleges to engage interns

· Stephanie and Padraic are working to recruit veteran volunteers and possible homebuyers; attended a speaking engagement for the Veterans One Stop on March 17th
· Hosted three groups for Collegiate Challenge in March; groups came from Boston, M.A.; and Toronto, Canada; volunteers worked on Dewey, Florida, and Wende

· Staff will host a volunteer Appreciation month in April; Staff will host a lunch-and-learn at each of the construction sites with regular volunteers to share organization updates; volunteers will be asked to complete a survey, which will provide data for future volunteer engagement

D.
Construction: To be sent under separate cover
E.         Family Services

            
· A full time Family Services Manager started on March 20th and our AmeriCorp member, Alyssa, continues to provide excellent support to that department.

· Letters went out to all delinquent families informing them of government money available to low income families who are struggling to pay their mortgages through a Mortgage Assistance Program (MAP). Families were encouraged to reach out to WNYLC who can help them apply for the grant. One family has already applied.

· Letters went out to all families explaining the new house selection policy and setting expectations on the styles and locations of houses coming down the pike.

· Letters went out to families who homes will be closed on the next few months soliciting updated financial information and offer assistance with their first year warranty items before the warranty expires. I would like outstanding punch list items addresses before we are sitting at the closing table.
· Continue to attended WNY Law Center’s Distressed Properties Meeting. One property was referred to the Site Selection Committee from this group, as well as, a contact from HUNT Realty that may be a resource for short sale properties.
· Staff continue to clarify policies and procedures with homeowners, homebuyers, and liaisons.
· WNY Law Center Continues to assist our families and office staff to reach resolution on delinquency issues.

F. 
ReStore

· The ReStore Advisory Team has been formed and will meet in April.  Mostapha Tanbakuchi, owner of Ridge Home Furnishings, John Schwegler, owner of New Trend Furniture, Hammad Ismail, Assistant Manager of the Orchard Park Loew’s store and Ed Hickson, a ReStore volunteer will join the management team.

· K. Battles, South store driver, remains out with an injury.  Former driver Callen Foster returns for 5 hours per day to fill-in.  We hired Him on a temporary, part-time basis rather than through an employment agency, saving 50% in the hourly rate of pay.

· A Canisius College group of MBA students has agreed to work on a strategic plan for the ReStores covering donation strategies, marketing and store location.

· ReStore staff attended a truck safety class presented by the Buffalo Construction Exchange Safety Services.

· Buffalo News’ Buffalo Magazine interviewed John Walzak for an article in the on the Restores expected to be published in April.

· John Walzak and Stephanie Lawson presented on the ReStores as an alternative to Rent –to – Own businesses for low income people.  These sessions were part of the Financial Coaching seminars sponsored by the Service Collaborative of WN.

· John Walzak appeared on channel 7’s TV program, Aging is for Everyone, to talk about the ReStores as a charitable destination for just about anything people don’t need as they downsize.  A private company offering downsizing advice and the Salvation Army also appeared. 

· John Walzak attended the President’s Community Advisory Committee meeting at Buffalo State University.

· ReStore staff arranged, set-up, partially manned and took down the Habitat booth at the Buffalo Home Show.

· An attempted break-in at the North store in the early morning hours of Mar. 15 (in the show storm!) resulted in significant damage to the entry door but no entry!  Police responded to the alarm and the landlord covered the door replacement.  

· Batavia and Rochester ReStores received dorm furniture and curtain rods in February from us.  An international home furnishing company with US warehousing in Buffalo donated hundreds of curtain rods.
G.
Operations/Finance

· Matt started Jan. 17th. Ed resigned in early March. We are in the process of hiring a part-time accounting clerk. The objective is to perform tasks at the lowest competent level (maximize human resources and drive down costs). Efforts are being made to utilize available volunteers as well.  

· We received an unqualified audit opinion on our 2016 Financial Statements. The auditors brought to our attention concerns regarding internal controls and accounting processes. The Finance Committee is expected to receive the audits presentation shortly.

· Matt is putting practices around vendor selection, how purchases are made and how obligations are paid. 
· We have strengthened internal controls, begun to improve efficiencies, and taken steps to better manage cash flow. Procurement is a broad area and implementation of improvements are on-going. Accomplishments include:
· Established processes to document use of resources, provide for management confirmation of obligations, and streamline payment processing;

· Obtained Sunoco Gas Cards to realize purchase discounts and facilitate purchase monitoring; and

· Secured restrictive access to certain sensitive information and vulnerable documents.
· Objectives of continuing efforts include: provide for predicable cash flows, build a foundation for resource management via robust budget utilization, leverage available financing, provide for timely grant reimbursements, and development of meaningful pro-forma (forward-looking) financial reporting.
· We are now recognizing prepaid expenses as an asset for significant purchases including subscriptions and contracted services. Prepaid’s will be more finely tuned as we move forward to ensure we better understand available resources and more closely align use of resources with outcomes.

· We have taken steps to better manage and account for rents due to HFHB, including improved communication with families and review of rent receipts.
· Matt is focused on cash flow; however, we have also performed a review of the balance sheet and income statement. Opportunities for improvement have been identified and the requisite steps to realize improvements have been made and planned. Planned and realized improvements include: reconciliation of all balance sheet accounts, reclassification of certain activity, and restructuring the account structure to provide actionable reporting to management and the Board.
· HFHB pays Alcott HR to perform HR management, administer our benefits, and process our payroll / regulatory reporting. The benefits we offer our employees – most notably healthcare – contributes significantly to our ability to recruit and retain highly qualified professional staff. Alcott is changing their healthcare program at June 1st. We are interviewing other PEO’s vendors to ensure we are getting the best available value that most closely aligns with our HR, benefit and payroll needs. 
· The budget process is underway.

