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	Row
	Capacity Level in 3 yrs.
	Grant Year 1
	Grant Year 2
	Grant Year 3

	Leadership and Management: Board
	Home 
	1. Continue to move Board from an operational board to one of governance. 2. Continue to improve efficiency and productiveness of board meetings and keeping discussions at a governance level. 3. Strategically look at who and how many board members we need and recruit specific skills. 4. Create a board that leaders want to be a part of. 5. Begin to create a culture of philanthropy. 
	1. Set clear expectations of board roles and individual responsibilities. 2. Diversify board and have members with the right mix of skills. 3. Continue to reduce board involvement in operations while educating them on all the areas of our organization. 4. Ensure all board members are using a common language and have a baseline understanding of our mission and its finances. 5. 100% board participation in annual appeal with 50% board participation in some other capacity of resource development (i.e. soliciting other donors, event sponsorships, acknowledgement letters/calls) 
	1. Board members understand their role as a governing body, their individual role as an active member on one or more committees. 2. Nominating/Governance Committee meets 4 times a year to review skills matrix identify gaps, and discuss board prospects and/or potential interviews. 3. Hold annual board retreat to orient new members, refresh roles and responsibilities for existing members, provide socialization and team building exercises. 4. 100% board participation in annual appeal with 100% board participation in some other capacity of resource development (i.e. soliciting other donors, event sponsorships, acknowledgement letters/calls)  

	Leadership and Management: Staff
	Block 
	1. Asses current staff team and identify strengths and area needing improvement 2. Hire for growth 3. Identify Leadership Team and begin to build cohesiveness 4. Improve communication across all levels of staff and across all departments 5. Build trust and earn respect 6. Begin to review and revise policies  
	1. Ensure that new hires, experienced staff, and AmeriCorp have filled identified skill gaps. 2. Ensure clarity around roles and responsibilities of each person and each department 3. 100% department participation in annual performance review process. 4. 100% participation in staff team building days 5. Create a culture of trust, respect and accountability 6. Finalize safety and HR policy handbook and begin orientation of staff 
	1. Ensure staff retention and continual training 2. Fully functioning leadership team meetings and affiliate wide staff meetings which discuss success in reaching goals, reasons why goals were not met, and identify ways to improve performance moving forward. 100% staff participation in discussions. 3. Create a peer safety program to ensure policies are reviewed and updated and that staff are compliant with written policies.  

	Operations
	Block 
	1. Review and refine procedures to ensure we are being good stewards of donor dollars in all areas of organization. 2. Ensure staff has appropriate resources and equipment be efficient and effective 3. Ensure good financial practices and controls are in place and document procedures. 4. Ensure ReStore operations are inline with HFHI best practices 5. Ensure a thorough and accurate budget processes. 7. Ensure we are fiscally responsible for current investment portfolio and future major gifts donations  
	1. Increase education and participation of leadership team in budget creation and management process. 2. Continue to refine chart of account to ensure they are inline with accurate 990 reporting. Leadership team and managers are actively coding invoices to ensure proper posting of income and expenses. 3. Ensure cash reserves, cash donations and Retore donations can sustain increase build rate and identify options to increase income. 5. Ensure investment firm is meeting expectations and portfolio is growing. 6. Ensure systems are in place to track and manage cash and restore donations and sales.  
	1. Evaluate the growth potential of the ReStore and consider new locations or additional stores. 2. Ensure Mortgage portfolio review and management systems are in place. 3. Ensure that staff is fully trained and utilizing resources and technologies made available to them in previous quarters. Provide training where necessary. 

	Resource Development
	Block 
	1. Build a resource development team and create a comprehensive development plan 2. Build an accurate and functional donor data base 3. Increase individual giving through increased annual appeal funding, major gifts. legacy gifts 4. Create a culture of philanthropy amongst board members. 5. Create a new signature event 6. Increase corporate giving campaign through house sponsorships, event sponsorships, matching gift programs and in-kind donations 7.Raise awareness and solicit new volunteers by participating in National Women Build Week 8.Build an accurate and functional ReStore donor data base 9. Create a volunteer marketing campaign and increase the number of skilled construction volunteers, office and ReStore. 10. Enhance look and content of affiliate newsletter and refine circulation list  
	1. Develop and implement a new signature event to raise awareness about our mission, our need for skilled volunteers, and to raise funds. 2. Increase DYI income from $15K to $17K 3. Increase individual giving by $150K by year end and identify two donors who have included us in their will. 4. Increase matching gift donations by 20% 5. 100% board participation in annual appeal with 50% board participation in some other capacity of resource development (i.e. soliciting other donors, event sponsorships, acknowledgement letters/calls) 6. Increase Corporate Giving by 20% 7. Increase participation in NWBW by 20% and secure Lowes grant 8. Increase in-kind donations of good and services by 10% 9. Increase the number of ReStore donors by 10% and the number of donations by 20% 10. Continue to bring in new skilled construction volunteers, as well as office and ReStore 11. Begin to engage young professionals 12. Establish a speakers bureau of volunteers would prospect corporate, community and faith based groups and arrange speaking engagements 
	1. Increase attendance and fundraising of new signature event to $50,000 2. Improve recruitment and retention of volunteers 3. Increase DYI event income from $17K to $18K 4. Increase individual giving by an additional $50K from prior year through annual appeals (including board, staff, and YPs), major gift solicitation and legacy gifts. 5. Increase corporate giving through increased CEO participation in Leaders Build Week and increase matching gifts 6. Raise awareness through presentations and special build days  

	Programs: Family Services
	Block 
	1 Build a family services team a create a comprehensive housing services program. 2. Build an accurate and functional applicant, family partner and homeowner data base. 3. Increase engagement amongst current homeowners and develop relationships with current partner families to better assist them in being successful partners for the 30 years of the mortgage. 4. Reduce delinquency rate 5. Improve communications with mortgage servicer. 6. Streamline mortgage origination and closing process with external audiences  
	1. Diversify partner family applicants. 2. Improve communication amongst Family Liaisons and their partner families 3. Continue to provide support and resources to assist families in being successful partners for the 30 years of their mortgage 4. Gather data to demonstrate impact of homeowner program 
	1. Monitor and maintain minimal delinquency rate 2. Streamline internal foreclosure process to facilitate process with external audiences 3. Celebrate successes of families paying off 30 year mortgages 

	Programs: Land Acquisition
	Home 
	1. Build a site selection team to strategically and proactively acquire properties instead a taking only what comes our way. 2. Clarify roles and responsibilities of site selection committee and individual members. 3. Ensure appropriate skills and resources are represented on the site selection committee 4. Identify ways and partnerships which can assist in strategic acquisitions of sites 5. Ensure that appropriate housing inventory will meet the needs of homeowner pipeline  
	1. Fully functioning site selection committee where members understand their roles. 2. Clarify process on identifying and acquiring rehabs/lots from the City,the Land Bank and other partners. 4. Ensure Marketing Campaign is in front of the right audience. 5. Continue to analyze Family Applicant List and pursue acquisition based on gaps in current inventory. 
	1. Site selection committee has a three year plan for both new builds and rehabs that is inline with the pipeline of family applicants. 2. Site selection committee works cooperatively with communications and marketing team to refine homebuyer marketing message based on pipeline of donated lots/houses. 3. Ensure that Habitat's capacity building plan is in line with community needs. 4. Ensure that Habitat is a leader in community development discussions and neighborhood revitalization initiatives.  

	Programs: Construction
	Block 
	1. Establish job costing procedures. 2. Hire part-time warehouse coordinator and establish inventory system in warehouse 3. Solicit construction partners to participate in a Builder Blitz 2018 4. Evaluate staff performance and building techniques to identify areas for improvement. 5. Continue to use environmentally friendly building practices (Energy Star) 6. Increase the use of in-kind services (or significantly reduced pricing)to supplement our aging volunteers in order to increase build rate. 7. Recruit new "regular" weekly volunteers to train under aging experienced volunteers  
	1. Implement training and procedures to increase staff safety, efficiency and production 2. Complete first Home Builders Blitz in Buffalo, along with post-mortem to assess whether it's a sustainable part of annual build schedule 3. Groom warehouse coordinator to have part-time supervisory role on one new build project 4. Work with volunteer coordinator to develop volunteer crew leader training program so volunteers can have more active leadership roles and increase capacity of volunteers on site. 6. Research and begin development of critical home repair program for Bailey Genesee area 7. Work with architect to create detailed framing plans for new build homes. Framing plans focus solely on the framing of the house, thus allowing less-experienced volunteers to layout and lead framing on homes, taking burden of supervisor and construction manager. 
	1. Use success of Home Builders Blitz to recruit more contractors and vendors to provide discounted services/materials or gifts in kind. 2. Target partner homeowner for first critical home repair project in Bailey Genesee area. 3. Evaluate need for new full time construction site supervisor. Potentially this would be the warehouse coordinator.  



