Habitat

for Humanity®
Buffalo

SITE SELECTION MEETING MINUTES
FRIDAY, February 17, 2017

ATTENDANCE
X | Dick Delisle X | Tom Graham X | Jim Eaton Jennifer Beltre
X | Elaine Delisle X | Barry Weiss Jerry Sheldon X | Teresa Bianchi
Janiene Palmeri X | Ron Talboys X | Jason Knight

Meeting guest — Padraic Murray

A. HFH Families
e Linking of families with current properties
e Master List of prospective families?

@)

O
(@)

Homeowner requirements — e.g. 3 vs. 4 BR homes.

It was suggested that we identify families for new builds, prior to applying for building
permits, as HFHB did in past years when David Floyd was “selling” Habitat new and
rehab houses.

Desire for rehab vs. new build

There is a plan for re-doing the Family Services list and updating the list of families with
150 hours

We will not see much progress on the list however until the new Family Services
Coordinator is hired. That position could be filled by the end of March. If this plan
progresses, we may see progress on the updated Families list one to two months later.

B. New Builds (Tom Graham)
1. Bailey Green Hub (see attachment “Bailey Green Map and Excel detail list February 20177)

a.

b.

HFHB potential building lots for 2018. Will also be impacted by what happens with in
item b that follows.

Harmac walkways, soccer fields, Heart of the City desire for lots. If walkways are
implemented, we can expect to see the loss of up to 6 potential building lots. It will
eliminate building at 48/52 Wende, 63/69 Zenner, 50/52 Zenner, 63/65 Kilhoffer, 56/60
Kilhoffer and 69/71 Leslie. If the city and Bailey Green LLC lots are used for walkways,
soccer fields and Heart of the City, there are only 4 building lots left for HFHB in 2018.
HFHB is not interested in building on Leslie. There was some discussion that Heart of
the City may back out of some properties in the future, TBD.

In addition there is uncertainty over who will own the walkways, maintain it, and carry
the liability insurance. Other questions include: Will the walkways have fences, does
the walkway need to be 30 feet wide because the lot size is 30 feet wide.

If the walkway is only 15 feet wide, Habitat may be able to salvage a 45 foot wide lot for
properties next to the walkway.

Meeting with the city Real Estate department & Harmac? Teresa is trying to coordinate
a meeting with the City to review plans for Bailey Green. She has asked Tom to be a
participant in this meeting as well. Discussion of plans for the walkways should be
discussed with the City and then Harmac.




d. City Land Use Planning Committee gave HFHB approval for 5 city lots on Zenner and 5
city lots on Kilhoffer based on an 8/16 letter where we just expressed interest in these
lots. This issue still needs to be cleared up.

e. These non-homestead city lots must be purchased by HFHB:

I. For single 30’ wide city lots, the city can provide a “Market Rate” or we can have
a city approved appraiser determine the amount.

ii. For adjacent city lots of 60’ wide or more, they must be appraised as a single
group. (example 63-69-71-73 Zenner) We must hire a city approved appraiser for
adjacent city lots. It is felt that grouped lots will have a much higher appraised
value than single lots, (not good for us).

2. Bailey Green north of E. Ferry (see attachment “B-G north of E Ferry Map and Excel detail list
February 20177):

a. There are 7 potential HFHB building lots on Zenner, just north of E. Ferry, for 2019 or
2020. Some or most of the lots are supposed to be used for green houses and/or
community gardens. If these do not go in, the lots may become available.

C. Rehab properties
e Updates — Current list
e City Auction wish list review Barry reported that there are 3 properties that we have interest in
that require an asbestos review, he is working with Edwin. There are 4 other properties that
we have interest in however they are occupied and we have not been able to look at them.

D. Donations

e Work Process? Still somewhat “ad-hoc”. For the short term we will set up the Habitat office
number as the contact for new donations. Cheryl will funnel new donations through Jim, Barry
and Teresa. Jim will conduct initial screening of donations in consultation with Barry.
Sources?
Accountability?
Follow-up?
We are struggling to find other sources of properties. Some options going forward:
Anne Schlifke from M&T may have some properties?
Do other banks still have distressed properties that they want to get rid of?
Do we want to consider “paying” for new properties?
Kate Lockhart may have knowledge of some properties — Teresa to discuss with her
Maybe there are more opportunities with the “zombie” list.
Other non-profits?
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E. Domedion
¢ Final disposition / recommendation The team voted to sell the property.
o Options — Reach out to “Alex and Will” as potential buyer
F. Old Business - None

G. New Business - None

H. Next committee meeting date Tentative — Friday March 24 at HFHB — start time 9 AM



