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SITE SELECTION MEETING AGENDA
FRIDAY, May 12, 2017


A. HFH Families
· Linking of families with current properties / Master List of prospective families?
· Any updates?
· John K. supplied list of families that have been paired with current properties.  Most families are good with hours and have been with program for quite a while.
· John K. also supplied a list of families in the program with hours and what their priorities and requirements would be.
	
B. New Builds (Tom Graham)

1. 2018 new build plan options with assessed values. (see attached files)




Follow recommendation on 2018 BG Hub file.  If Heart of City can release property(ies), we would like 53-55 Zenner as priority.  Other potential options could be 114-116 Wende or 140-144 Zenner.  (Have to buy lots.)

Update from Tom Graham – 5/17

The attached 5/16/17 BG map has been updated showing the vacant lots now available to HFHB that were originally planned for Heart of the City. The HOC lots on E. Ferry and Wende remain on the map.

The attached Excel 2018 new build plan has been updated to include building lots at 53-55 Zenner and 49-53 Kilhoffer that HOC is no longer interested in. 

If all committee members agree with the proposed 2018 new build plan, we don’t need to wait until our 6/16 meeting to start the acquisition process. If you have any changes you want to make, please reply to all on the committee.

Recommended action plan (to be done in sequence):

1. Will HGHB build 5 or 6 new builds in 2018?  Still TBD
1. Share plan with John Somers, because HFHB has to acquire the following lots from Bailey Green LLC:
1. 55 Zenner  Became house 5 after HOC indicated loss of interest in property
1. 66 Kilhoffer
1. 49 & 53 Kilhoffer (if we build 6 new houses in 2018)
1. Send letter to the city Real Estate department including:
2. The city has approved 63-69 Zenner for a new build, but Habitat will not be building a house on these lots because of the Harmac walkway at 69 Zenner to connect to the walkway at 52 Wende.
2. The list of city owned lots that HFHB wants to acquire in our 2018 new build plan.

1. Review of Teresa’s email detailing conversation with John Somers

  Email discussion was influential in setting policy in prior bullet point.
1. Review of Rhode Island lots


[bookmark: _MON_1555959610]146-148 Rhode Island would be viable for a modular construction / Home.  (Have to buy lots)  (238 not a good option at this point)  We will only pursue the 146-148 property if we cannot acquire properties in Bailey Green per the plan outlined in point 1.
C.  Rehab properties
· City Auction wish list review (Barry)  Still issues working with City to identify how to make the finances work.  Working with Brendan M. and Christie N. to come up with a plan to make this work.  Can’t push forward till inspections are complete.
· Where do we stand with inspections  Asbestos inspection requests submitted over 3 weeks ago.
· 48 Wende ?  House is for sale.  Dick/Elaine completed interior inspection – requires a lot of work but we have accepted worse.  Not quite a full basement.  Will be challenging to install furnace.  The foundation is generally sound.  4 BR / 1.5 bath potential.  Still needs asbestos testing.  Owner is starting to make minimal repairs.  Also exploring liens against property.  Try to buy for $5K if asbestos report is acceptable.

D.  Site Selection Proposal


  Talking points from Barry

- Debbie agreed to send us meeting minutes from the Distressed Properties Task Force.
- Jason will research information from BG hub area relative to additional potential acquisitions in the hub area.  (ID homes that may be available / vacant)

Try to identify someone is willing / capable of filling the roles identified as the bullet points in the proposal.

E.  Donations
· Updates – Barry / Jim
· 54 Freund ?  Has a tenant.  Cannot get into until 6/1 at earliest.  Still needs a walk through.
· 101 Erb – There may be some prospective buyers.
· New – Vacant lot at 96 Burgard.  Jim to continue with follow-up.

F. Domedion
· Final disposition
· Any updates from Janiene?
· Alex and Will interest?
· Someone broke in and removed wiring in the main floors, basement, and attic.  Fortunately it appears that they did not vandalize any other parts of the house.  Dick and Elaine have tried to repair and rewire the home.  The house will needs a future inspection.
· We have cash offer for nominally $30K.  Could close at end of May.

G. New Business
· Debbie – Review of West Side Housing projects
· CHDO working on new build and rehab projects.  Would any Habitat families be interested?  Information was passed on through Barry.
· Debbie’s agency is interested in volunteering / working on a Habitat property going forward.

H. Next committee meeting date      Proposed – Friday June 16, 2017 at 900 – South Restore
2018 BG Hub lots available to HFHB.docx
May 10, 2017

There are four vacant building lots available for 2018 HFHB new builds in the Bailey Green Hub after removing lots for walkways, soccer fields/park, Heart of the City and “clubhouses”.

1 house 71-73 Zenner

1 house 64-66 Kilhoffer

[bookmark: _GoBack]2 houses at 76-77-78-82 Kilhoffer

See the list below for details.  Note regarding 63-69 Zenner – The city Land Use Committee has approved HFHB for building a new house in 2018 at 63-69 Zenner where the walkway will be.  On 2/15/17, the city Real Estate department sent a letter to HFHB starting the acquiring process by providing HFHB with a list of appraisers.
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Houses

Heart of the City
NO Walkway
1
NO Soccer/Park
NO Soccer/Park
NO Soccer/Park
NO Soccer/Park

Heart of the City
NO Walkway
NO Walkway

1

2

4 outof 13

Address
Zenner St.
53-55 Zenner
63-69 Zenner
71-73 Zenner
72-70 Zenner
66-64 Zenner
60-58 Zenner
54-52 Zenner

Kilhoffer Street
49-53 Kilhoffer
56-60 Kilhoffer
63-65 Kilhoffer

64-66 Kilhoffer
76-77-78-82 Kilhoffer

Total number of
houses for 2018

Width Depth Comments

60"
62
60"

90

2

110
108"
108"

108"
108"
108"
108"

108"

Owner
53 City, 55 Bailey Green LLC
City (proposed walkway)

city

Bailey Green LLC
56 City,60 Bailey Green LLC (proposed walkway)
63 Bailey Green LLC (proposed walkway)65 City
64 City, 66 Bailey Green LLC

City (two 2-story HFHB houses on 45' W lots)
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2018 New build plan.xlsx
Sheet1

		2018 New Build Plan 5/16/17

		#		Address #		Street		Width		Depth		Owner		Comment



		1		53-55		Zenner		60'		110'		53 city, 55 BG

		2		71-73		Zenner		59'		108'		City

		3		64-66		Kilhoffer		60'		108'		64 city, 66 BG

				76 *		Kilhoffer		30'		108'		City		2 Two-story on 46.5' wide lots

		4&5		77 *		Kilhoffer		3'		108'		City		Note: 77 Kilhoffer is 3' wide on west side of Kilhoffer

				78 *		Kilhoffer		30'		108'		City

				82 *		Kilhoffer		30'		108'		City

		6**		49-53		Kilhoffer		60'		108'		BG LLC		If HFHB builds 6 new builds in 2018



		* Note 1: The lot widths at 76-77-78-82 Kilhoffer total 93'.  The 93' wide lots could be used for 2 two-story houses

		  lots on 46.5' wide lots..

		** Note 2: If HFHB builds six new builds in 2018, the 6th new build will be at 49-53 Kilhoffer.

		Note 3: Lots owned by Bailey Green LLC are highlighted in green
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Bailey Green Map May 16 2017.pdf
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Teresa_B_Summary_conversation_w_J_Somers.docx
Dear Tom and Jim-

In response to your email about our next meeting agenda, I would like you to read the email chain below. Subsequently, John and I had a phone conversation where we stopped censoring and word- smithing our message and got down to it:

· John is not giving up the walkway and apparently has city support to install a lighted walkway on the lots stated below. 

· He is also on a mission to build/rehab/ move a house for the Peace Keepers who will have a “club house” in the neighborhood and will patrol the walkway. Ron and I offered to have our crews help with rehabbing a place for them while we search for our own rehabs to work on (Paedric and Tom will be without work very soon if we don’t secure two rehabs). #48 Wende was an option for said club house but after Barry and the Delisles got inside it, it makes more sense for us to rehab it for a family (Barry is trying to get a hold of the owner so we can talk about price and an asbestos test). The second option is #30 or perhaps build something on Zenner which is more in the center of the developing neighborhood. John is researching modular, tiny homes, all kind of stuff and his lot size and preference isn’t as specific as ours.

· John is not giving up on the park/soccer fields. Its park of the masterplan and he is committed to it.

· The list below seems to me to be our only choices for phase I Baily Green area 2018 (not including Phase II on the other side of E. Ferry), however, John seems to think there are more lots we don’t know about and more rehabs. I suggested that he work with you, Tom, to discuss his ideas as you know better the sizes and specs of what we need. With your permission I will send John your contact info? 

· John is helping the other partners raise money and is hiring a grant writer to solicit foundations for support. This could potentially hurt our fundraising efforts if we do not work together on it. The Ralph Wilson Foundation, and others, want to support neighborhood revitalization – lifting up the whole neighborhood. We are only a small piece of that effort. The non-profit John is establishing can speak to the whole project and then allocate funds to the partners he deems in most need. We put a lot of time and research into the Ralph Wilson grant and was turned down. I am allowing John to use our work and tweak it for the Bailey Green Initiative and see if he has better luck. If funded, hopefully he will allocate some of the funds to Habitat.

Discussions with the City are ongoing. Barry is working with Erwin to get access to the homes on the inrem list but it has been a struggle. Barry has been relentless in not letting them forget we are here and in need of their help expediting a painful process. Barry can fill you in on the details at the meeting.

Bill Johnson has an authored a letter and co-signed it with me to send to the housing court judge Patrick Carney. He has offered to attend a meeting with me to re-explain our need and how he can help.

I have reached out to Mickey Kearns to see how he might help us acquire additional zombie properties, not only because we need additional rehabs but also because the Governor has funding to rehab those specific types of properties.

That’s all I got…

Tom, let me know if I can pass you contact info on to John.

From: jsomers@harmac.com [mailto:jsomers@harmac.com] 
Sent: Friday, May 05, 2017 8:54 AM
To: Teresa Bianchi <tbianchi@habitatbuffalo.org>
Cc: Barry Weiss <construction@habitatbuffalo.org>; Mehaffy,Brendan <bmehaffy@ch.ci.buffalo.ny.us>; Nelson,Christie R. <cnelson@ch.ci.buffalo.ny.us>
Subject: Re: Bailey Green 

Hi Teresa.

Thanks for your continued commitment to Bailey Green. I know we can find lots for you and your team to build new and/or rehab houses in the neighborhood to revitalize and re-energize the area. Habitat is a key partner in the ongoing revitalization of Bailey Green and I/ we all highly appreciate your current and future efforts.

We have plenty of flexibility and space to find a win/win solution for all parties. I am also more than happy we we were able to get the University of Buffalo Architecture and Urban planning team involved in this project back in 2014. Their knowledge, expertise and vision is leading us with the decisions we are making to convert this area into a thriving neighborhood once again. The pathways and central gathering area for the community are key features in their vision. We're also working with Nate Neuman, Community Planner with the Buffalo Urban Renewal Agency and the Urban planning team from the UB Architecture School to design these areas to promote safely and strengthen the neighborhood. 

I'm sure we can find a solution for Habitat to continue it's progress (in 2018 and beyond) of outstanding improvements in Bailey Green and concurrently leverage this renewal plan designed by experts and recognized internationally as an award wining solution to revitalize this community. Their integrated vision combining affordable housing, job opportunities, common walkways, open areas, vegetable gardens and markets, training centers and residential rental properties will result in a pretty dynamic neighborhood.

Let's get our teams together to map out spaces that everyone will need in 2018 and beyond to continue our mutual commitment and efforts to rebuild this community.

Thanks for being a critical part of this vision

Best regards,

John

John F. Somers

President & CEO

Harmac Medical Products

C 716 725 7746

"Changing the lives of patients, employees and the communities in which we work."


On May 4, 2017, at 20:30, Teresa Bianchi <tbianchi@habitatbuffalo.org> wrote:

Dear John, 

I apologize for the delayed response. I was away for a week and am trying to unbury myself. 

I appreciate you acknowledging my discomfort regarding the proposed walkway. Yes, part of my resistance to the walkway is because I am concerned about the safety risk of an unlit fenced path running between two of my family’s homes. I am also concerned that I will not be able to find families that will want to live in the homes on either side of the walkway. Knowing that the Peacekeepers will be in the neighborhood patrolling the walkway helps with that concern, but does not address the maintenance and upkeep of the pathway. The open lots in that neighborhood are filled with garbage, bottles and NEEDLES, we don’t need that in between our houses.

My biggest concern is that proposed walkway (as is the proposed park) will limit the number of houses Habitat can build in this neighborhood resulting in fewer tax paying homeowner families. We are struggling to find buildable lots for our 2018 construction season as either Heart of the City, the walkway or the soccer fields/park have a hold on them. We need to request our lots for next year in the next month or so, but our options are limited: 

		Houses

		Address

		Width

		Depth 

		Comments

		

		

		

		

		



		

		Zenner St.

		

		

		Owner

		

		

		

		

		



		Heart of the City

		53-55 Zenner

		60'

		110'

		53 City, 55 Bailey Green LLC

		

		

		



		NO Walkway

		63-69 Zenner

		60'

		108'

		City (proposed walkway)

		

		

		

		



		1

		71-73 Zenner

		59'

		108'

		City

		

		

		

		

		



		NO Soccer/Park

		72-70 Zenner

		

		

		

		

		

		

		

		



		NO Soccer/Park

		66-64 Zenner

		

		

		

		

		

		

		

		



		NO Soccer/Park

		60-58 Zenner

		

		

		

		

		

		

		

		



		NO Soccer/Park

		54-52 Zenner

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Kilhoffer Street

		

		

		

		

		

		

		



		Heart of the City

		49-53 Kilhoffer

		60'

		108'

		Bailey Green LLC

		

		

		

		



		NO Walkway

		56-60 Kilhoffer

		60'

		108'

		56 City,60 Bailey Green LLC (proposed walkway) 

		

		

		



		NO Walkway

		63-65 Kilhoffer

		62.2'

		108'

		63 Bailey Green LLC (proposed walkway)65 City

		

		

		



		1

		64-66 Kilhoffer

		60'

		108'

		64 City, 66 Bailey Green LLC

		

		

		



		2

		76-77-78-82 Kilhoffer *

		90'

		108'

		City (two 2-story HFHB houses on 45' W lots)

		

		



		

		

		

		

		

		

		

		

		

		



		4 out of 13

		Total number of houses for 2018

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		Legend: City vacant lots are in Bold Red

		

		

		

		

		



		

		Bailey Green LLC lots in Green

		

		

		

		

		



		

		HOC Heart of City if funding available or Habitat Buffalo if HOC doesn't get funding



		

		* Note: 77 Kilhoffer is a 3'W x 108'D city lot, between 76 and 78 Kilhoffer, on the west side of Kilhoffer



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		





John, I understand that you are the keeper of the masterplan and you can use the property you purchased in the Bailey Green area for whatever phase of the plan you deem appropriate. I am hoping this email provides insight to how the proposed plan is effecting Habitat and reducing the number of revenue generating properties for the City. Anything you can do to help open up more lots is appreciated. I will also start working with Brendan and Christie on identifying new neighborhoods for Habitat to begin revitalizing so that we can serve more families in the coming years.

Thank you for your consideration,

Teresa 

From: jsomers@harmac.com [mailto:jsomers@harmac.com] 
Sent: Wednesday, May 03, 2017 4:29 PM
To: Teresa Bianchi <tbianchi@habitatbuffalo.org>
Subject: Re: Bailey Green Walkway - confirmation 

Hi Teresa,

I was able to confirm that 52 Wende and 69 Zenner are available for the walkway. We will continue moving forward.

Talk soon.

Best regards,

John




		John F. Somers
President & CEO 
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T: 716.897.4500 ext. 130
C: 716.725.7746
www.harmac.com

USA | Ireland | Mexico

“Changing the lives of patients, employees and the communities in which we work”
_____________________________________________________________________________________________
Click on link to read important disclaimer












From: John Somers/Harmac
To: "Teresa Bianchi" <tbianchi@habitatbuffalo.org>
Date: 05/03/2017 09:40 AM
Subject: Bailey Green Walkway - confirmation 





Hi Teresa,

Great news everything is moving along with the houses on Wende. Looking awesome!

I wanted to touch base directly with you regarding the walkway to ensure you and I are on the same page. I realize you had/have some concerns regarding the safety and I hope placing the Peacekeepers on site In Bailey Green will resolve your them. With that in mind, I wanted to verify that the lot for the walkway on Wende is still available. My understanding is yes and that your current builds on the West side of Wende are located at (1) 56 & 58 and also 42 & 46 Wende. If this is the case, 52 Wende is still available for the walkway to Zenner( adjacent to #48 the Blue house for Re-Hab). Our intent is to use 52 Wende and 69 Zenner as the walkway and located the "clubhouse" at 63 Zenner. 

Would you confirm as soon as possible?

Happy to chat on the phone if that is easier - cell 725 7746

Thanks again,

John

John F. Somers
President & CEO
Harmac Medical Products, Inc
C 716 725 7746

"Changing the lives of patients, employees and the communities in which we work."

Sent from my iPad
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146-148  and 238 Rhode Island Street Vacant Building Lots.docx
Rhode Island Street Hub Vacant Building Lots 3/1/15

[bookmark: _GoBack]146-148 Rhode Island 65’ x 100’
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238 Rhode Island 54’ x 110’
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Rhode Island email summary.docx
Email from Tom

If we can’t acquire enough building lots in the Bailey Green Hub for 2018, there may be building lots on Rhode Island. See the attached document for lot sizes, maps and Google street views of the two building lots at:



1. 146-148 Rhode Island (corner lot at Fargo Ave.)

1. 238 Rhode Island (near Plymouth)



In 2015, the city Land Use committee approved these two building lots for HFHB. The Rhode Island lots are in a “non-homestead” area and would have to be purchased the same as the lots on Zenner and Kilhoffer.



Jennifer – I can’t access the city Property Information database to see if they are still city-owned vacant lots. Can you find out if the city still owns these vacant lots?



Jason – Do you consider these two building lots in what you call the area the “Wild west side”?



Barry – if you are on the west side, check out the lots on Rhode Island. Save the attached document for possible display at Friday’s meeting.



Email from Jason

Tom,



That’s a section of the west side that isn’t as worrisome as others. I think, and this is from a full property condition assessment we conducted in the summer of 2015, that parts of the upper west side, particularly west of Grant, are concerning. I haven’t been in this exact area in a while so I am not sure how much is going on there in terms of investment and improvement. But I do know that PUSH is doing extensive work on School 77 and their concentrated efforts just a few blocks away would mean these lots are likely in a place that is at least stable of not likely on the upswing.



j



Jason Knight, PhD, AICP

Assistant Professor

Department of Geography and Planning

SUNY Buffalo State



Email from Jennifer



This is the response I received from Edwin in Real Estate:


146 and 148 are available. 238 and 242 Rhode island (appears to be one lot but it's actually 2) we just approved an application to build a house there. They wanted both lots but we are only giving him 40 feet of 238 and the remaining 14 feet will be incorporated with 242. Another house can go on there. 
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Site Selection Proposal.docx
Site Selection Proposal



The site selection team is responsible for ensuring that rehabs and city lots are acquired to fill the needs of long-term construction schedules and for the family services department to pair families efficiently and expeditiously. In the past, rehab donations were more readily offered, and families more readily accepted them. Due to these circumstances changing, we no longer have the steady stream of rehab houses available to us. This negatively impacts our staff’s ability to plan and work efficiently, our volunteers’ abilities to give of their time, our development department’s ability to raise funds through build sponsorships, and most of all, our partner families’ ability to own a safe and affordable home. It is not an understatement that this is one of our most critical issues in the organization’s sustainability and ability to fulfill our mission.



[bookmark: _GoBack]While lots for new builds are still somewhat abundant, rehab acquisition requires a multi-faceted approach. Following are suggested areas we can develop our resources:



1) Rehab acquisition

a. David Floyd’s conacts

i. Housing Court

1. Reach out to Hon. Patrick Carney	Comment by Barry Weiss: Teresa wrote letter to Judge Carney and CC’d Commissioner Comerford May 8.

ii. Other contacts of David Floyd

1. US Attorney, banks, Erie County

2. Meet with David to review his past procedures and his contacts

b. InRem List

i. Establish and Develop relationship with Erie County Land Bank

ii. Develop procedure with ECLB, Office of Strategic Planning (Brendan Mehaffey) and Division of Real Estate (Christie Nelson)	Comment by Barry Weiss: Teresa recently met with Jocelyn Gordon, ED of ECLB. They are still committed to striking SuperBid properties to the city, but the city is having difficulty getting rid of last year’s homes. Might be able to revisit this.

1. Identify properties prior to auction for ECLB to strike to the city or directly to HFHB

2. Create streamlined procedure to gain access to buildings

a. Interior inspection

b. Test for asbestos

c. Appraisal for sale/donation value

c. Banks/Zombie Homes	Comment by Barry Weiss: State funding available for rehabbing zombie homes. Teresa and Barry will have conference call with HFHNYS and HFH Rochester Monday to discuss

i. Identify personnel at banks holding local mortgages to work with

1. Ann Schlifke M&T. BofA? Wells Fargo used to donate… did we have a contact there?

2. Consumer Credit Counseling will suggest donating to Habitat as an option to families at risk of foreclosure	Comment by Barry Weiss: Teresa met with the president of CCC who also suggested that Credit Unions and smaller mortgage lenders might be more open to recommending Habitat as a done and easier to deal with

ii. Work with WNYLC and NCST to acquire rehab houses from owners going at risk of foreclosure, or who cannot otherwise sell their home

iii. Identify and pursue other community partners to advocate (Mickey Kearns…?)

iv. Attend Distressed Properties Task Force meetings

d. Private donors

i. Market to designated areas of Buffalo to solicit donations of homes

ii. Develop materials to explain the benefit of donating a rehab (benefits of homeownership/stable housing, individual stories, tax incentives for donation, etc)

e. Purchase homes in hubs

i. Develop action team to research every abandoned house/potential acquisition in a designated HUB (e.g. Bailey-Green)	Comment by Barry Weiss: John Somers/Harmac might already have much of this information

1. Owner information

2. Assessed value

3. City/County taxes owed

4. Demo list?

5. Housing court judgments

6. Entry to interior for inspection/asbestos testing

ii. Create scope and budget based on interior inspection

iii. Evaluate property and make offer to purchase
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