Habitat for Humanity Buffalo Board of Directors Meeting Minutes
March 28, 2017
CALL to ORDER
 Board President Jerry Sheldon  called to order the regular meeting of the HFHB Board of Directors at 5:30 pm on March 28, 2017.  The meeting was held at the North Park Lutheran Church located at 310 Starin Ave. 
 The opening prayer/reflection was offered by Mike Schaffstall and will be provided next month by James Gillan.   
ROLL CALL   
Board members present: Marcia Brown,  James Gillan,  Brett  Koeppel,  Marge Plumb,  Mike Schaffstall,  John Sexton,  Jerry Sheldon, Heath Syzmczak, Ron Talboys,  Nina Wright   
 Present by speaker phone:  Executive Director Teresa Bianchi  
 Absent:  Jennifer Beltre, Toni Canazzi, Jim Eaton, Sue Jacobs, Gerry Murak,  Paul Wiech    
APPROVAL of January 24, 2017 MINUTES 
President Jerry Sheldon’s name was erroneously written as “John  Sheldon” in one place in the January minutes.   With this correction, Marcia Brown made a motion to accept the minutes.  The motion was seconded by James Gillan and unanimously approved.
Nina Wright stated that she appreciates having available the minutes for the past several  Board meetings.  Ron Talboys requested that the minutes for each meeting should be posted within two weeks from the meeting date. 
REPORTS DISTRIBUTED  by E-MAIL and/or by Accessing the HFHB Wedsite 
Board Meeting Minutes for January 24, 2017;  Board of Directors Meeting Agenda for March 28; Finance Committee Report March 2017; Balance Sheet Prev Year Comparison as of February 28,2017; Cash Flow for Fiscal Year Ending 6/30/16;  LPL Financial Accounts as of November 30, 2016; Profit and Loss Prev Year Comparison July thru February 2017; Profit and Loss Budget Performance February 2017; Profit and Loss by Department  February 2017; Executive Director Monthly Report March 28, 2017;  Family Selection Team Minutes of the Meeting of February 20, 2017;  Family Support Team Minutes of the Meeting of February 20, 2017;  Board Terms; Site Selection Minutes  from the Meeting of February 20, 2017; Construction Progress Report of March 2017; Education Committee  Minutes from the Meeting of 2/27/2017;  Habitat for Humanity Buffalo Whistleblower  Policy; Amended and Restated By-Laws for Habitat for Humanity Buffako, Inc.;  Three Year Summary (document relating to the Capacity Building Grant)   
FINANCIAL REPORT
In commenting on the detailed financial reports already sent to the Board, Treasurer Mike Schaffstall  noted that the cost of  HFHB salaries  increased by $109,000 over the past eight months compared to the same period last year, ReStore results are down by $25,000, house sponsorships are down $157,000, and construction costs rose $90,000.  Donations rose significantly.  Although we are currently “in the red”, it is not by as much as we expected.   Cash flow could become a problem due to a delay in receiving Affordable Housing grant money.  Ron Talboys pointed out that this grant money is unpredictable and Jerry Sheldon remarked  that the performance of other affiliates as well as our own is involved in the granting.
Mike then distributed draft copies of the HFHB Financial Position Statements Report for the Years Ended June 30, 2016 and 2015, including the Independent Auditors Report.  Mike drew attention the fact that our net position at end 2016 was somewhat better than at end of 2015.  Though ReStore profits were lower, the stores continue to be profitable.  He also commented that we had many more houses in inventory at end 2016 than at end 2015.    
In the matter of the Auditors Report, Mike expressed his view that we are being charged fairly for the present auditors’ services but that we can evaluate using alternative providers.  Common practice is to change auditors every three years but change is not mandatory. Ron Talboys inquired if we will be sending information about our financial position to our major contributors.  In the past we provided such information in a newsletter.  Teresa Bianchi stated that we could put the information in an insert in the forthcoming April newsletter, and John Sexton suggested that we could add it on our website.   
Jerry Sheldon and Mike agreed that our current staff accountant is working out well.  
Mike Schaffstall made a motion to accept the March financial reports which was seconded by Ron Talboys and approved by unanimous vote.
BOARD REQUIRED ACTIONS
House Pricing   -  no action needed this month
Family Approvals    - Acting in the absence of Family Support Chairman Sue Jacobs, Nina  Wright presented the following families for Board approval:  Tanaka King for 352 East Street,  Evangeline Minani and Alexander Bakundukize for 390 Dewey Avenue, and Denise Tossah for 312 Trenton Street.  Nina commented on the different lengths of time these and other   families have been in the HFHB program before being assigned a house:  many variables are involved. Nina made a motion that these families be approved by the Board which was seconded by Marge Plumb and unanimously approved.
Brett Koeppel inquired what criteria are being used for accepting families for specific houses. Nina explained that we have detailed data on families concerning date of acceptance, sweat equity hours, current financial status, etc.  Families have now been informed by letter of our recent policy about being offered houses.  Alyssa Wojciechowski and John Kordrupel will track which families are being offered houses and when.  James Gillan asked how many families are on the list of those who must call in to learn which houses may be available for inspection but Nina explained that the policy change is too recent for a list to have been started.  Ron Talboys asked if any of the provisions of Dodd-Frank might affect our use of the list, but Nina thought not.   Nina also   emphasized the importance of actually seeing a house; this can change a family’s resistance to living in a particular location.  Jerry Sheldon agreed and suggested that it might be useful to invite families to Wende Street in the summer so that they can see the houses being built there.   
Foreclosures  -  John Sexton reported that Melissa Guise of 16 Ferguson has failed to follow through with efforts to help her with her delinquency.  Nothing has been heard from her since January.  John accordingly made a motion that we proceed with foreclosure.  This was seconded by Nina Wright and unanimously approved.  
John commented on the federal Mortgage Assistance Program (MAP) which the Western New York Law Center is helping Marie Jackson to apply for.  Our policy is to suggest that delinquent homeowners turn to the Law Center for help 
 Jerry Sheldon highly commended John for his yeoman work for HFHB on mortgages including the new Mortgage Servicing Policy Handbook which was distributed to the Board members present.  John explained that each policy described in the Handbook  has four sections: Purpose, the Policy Itself, Rationale, and Control Point, and discussed Policy 6: Forbearance Agreement as an example.  He emphasized the importance of the “why” of each policy.  Board members are asked to review the Handbook which will be on the agenda for a vote at the next Board meeting.
Executive Director Teresa Bianchi reported that Anitra Huff is now declaring bankruptcy.  Sue Hassinger commented that an individual can declare bankruptcy even during foreclosure.   
BOARD PRESIDENT JERRY SHELDON’S REPORT
[bookmark: _GoBack]President Jerry Sheldon reported that he has had a discussion with an individual named Patrick at HFHI concerning the tithe and which countries might be most appropriate as beneficiaries of the HFHB tithe.  (HFHI receives about $14,000,000 in tithe money each year which is then distributed to various countries in accordance with the wishes of the tithing affiliates. )  Jerry’s opinion was that Poland is no longer in great need of our tithe but Malawi continues to need help.  Sue Hassinger said that she examined the Tithe Priorities Sheet with a view to evaluating  which countries appear to be making best use of the tithe they receive.  She concluded that Kenya, Cambodia and Malawi would be our best choices.  James Gillan pointed out that conditions in Haiti continue to be dire.  Marcia Brown suggested that we might select Bangladesh because it is a Muslim country.  Teresa Bianchi pointed out that HFHI tithe money not only builds houses but also may be used in other ways.   After further consideration, John Sexton made a motion that HFHB tithe money be split with a third of the funds going to each of Kenya, Cambodia and Malawi.  Ron Talboys seconded the motion which was  unanimously approved.
President  Sheldon then announced that, for unclear reasons, $15,000 of past HFHB tithe money had been placed in HGHI’s Global Mission Fund rather than being given to specific countries.  John Sexton made a motion that this money should also be split three ways among Kenya, Cambodia and Malawi.  Brett Koeppel seconded the motion which was agreed to unanimously.
Jerry circulated paperwork requiring Board member signatures, including a CB16 Subgrant Program document  and a Unanimous Written Consent document allowing us to move forward with the acquisition of an East Side property.  
EXECUTIVE DIRECTOR TERESA BIANCHI’S REPORT
In addition to the information she provided in her detailed e-mail report, Teresa offered comments as follows:
(1)  She expressed her appreciation that the Board had enabled her and Stephanie Lawson to attend the HFHI Global Conference in Atlanta which was occurring as she spoke.  She stated that some 5000 individuals were participating and the experience was a good one.  She reported that HFHI is urging that affiliates increase collaboration with others that are nearby. She also mentioned that when she spoke of coming from Buffalo, she heard many admiring and enthusiastic remarks about Ron and Margaret Talboys.  
(2)  Teresa noted that our cash flow situation is “not great” but said that she and her staff are working as a team to review each budget line.  
( 
NEW BUSINESS
(1) Heath Syzmczak discussed the Amended and Restated By-Laws for Habitat for Humanity Buffalo, Inc. document which has been produced by the Nominating and Governance Committee.  He drew attention to certain changes including term limits for Board members, the size of the Board (at least 15, no more than 21), and the creation of ex officio members, notably past Board presidents.  Heath also commented that a statement is needed from every team and committee some of whose actions would be binding on the Board, eg. the assignment by Site Selection of a house to a given family.  The intention is that the By-Laws should conform to the Not for Profit Revitalization Act and should be both transparent and flexible.   
       Sue Hassinger raised the question of whether we want to adopt the provision which calls for the automatic succession of the Board Vice-President to President.  Ron Talboys asked whether the same term limits apply to Board officers as well as to other members.  Since these and other issues may arise when all members have reviewed the By-Laws in detail, no vote will be taken until the next Board meeting.  Meanwhile Heath solicited questions and comments from everyone but asked that these be received and circulated  by April 19.  
(2)  Heath also distributed the proposed Whistleblower policy which now is more in conformance to HFHI.   Since this policy appeared to be straightforward,  Marge Plumb proposed that the Board should vote at once to accept it.  Her motion to accept was seconded by John Sexton and unanimously approved.
(3)  Ron Talboys expressed his concern that we have five new builds which will be starting very soon but for which we have no assigned families.  He commented that it can be quite difficult to find families.  Executive Director Teresa Bianchi replied that both John Kordrupel and Barry Weiss are working on this problem.
(4)  Sue Hassinger reported that she had attended a meeting of the Urban Land Institute.  She suggested that it could be useful for Teresa to talk with that group and offered to introduce her.
(5)  President Jerry Sheldon congratulated Marcia Brown on winning The Rev. Dr. Ralph W. Lowe Award which will formally be presented to Marcia at the Lutheran Awards Banquet on April 17.   
ADJOURNMENT
A motion to adjourn was made by Marcia Brown,  seconded by James Gillan,  and passed unanimously.
THE NEXT MEETING
The date of the next Board meeting is May 23, 2017.  The meeting will be held at the  North Park Lutheran Fellowship Hall located at 370 Starin Avenue.
                                                                            Respectfully submitted,
                                                                                     Marjorie Plumb, Secretary
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