	
	



Executive Director Monthly Report

May 23, 2017
A.
Administrative

· Broke ground on our 300th House in April!!! Dedicated this house in honor of Valu Home Centers in recognition of our 25th anniversary of partnership with them and all their support over the last 25 years. Also held a wall raising ceremony in May with Valu. This event was to capture film footage for their upcoming commercials and internal video productions.

· Transitioning from Alcott HR to ESC for our payroll and HR services. This move was made to safe costs and provide improved services. During the transition process, Matt identified some inconsistencies with prior billing, workers comp, and staff PTO allocations from Alcott. We continue to work through those inconsistencies with the help of the Executive and Governance Teams.

· Meeting with Wendel to view the final design (and hopefully costs) next week. In light of budget constraints, I cannot divert the Development staff from prospecting for house sponsors to this project so we will be putting any improvements on hold.
· Discussions continue with Brendan MeHaffy and the Rea Estate department to discuss Habitat’s need for more rehabs; its building goals and obstacles in the Baily Green area; and ways that we can acquire properties without paying market rates. I have been asked to be patient while they work through some internal issues.
· Worked with Janine Palmeri, a realtor and volunteer to sell Domedion. Two offers fell through. Third will close by the end of the month for $30k less closing costs and realtor fees. Janine has also listed the Evans property for $15K we hope to get $10K.
· Donorlynks contact management system is being used up and running by Development and Family Services. While there is still much to do to clean up imported data in order to run accurate reports, staff is accessing electronic records regularly and even while outside the office. In light of budget constraints, we are postponing Phase II (construction and volunteer).
· Efforts to collaborate with WNY affiliates continue with Barry going to Rochester to meet with his peer construction managers.
· Stephanie and I attended the Habitat International Global conference in Atlanta at the end of March and John and I attended the capacity building conference in Atlanta at the end of April (this one was paid for by the grant). In both cases, we all learned a ton. Specifically, John is better prepare for his job and the changes our affiliate needs to make to comply with laws and stay in good standing with HFHI. I have a new appreciation for the changes that will be require for our business model to remain sustainable. Good news, many affiliates are going through the same struggles and HFHI are working to support us.
· Continue to set up and attend networking luncheons to develop partnerships. Still struggling to triage the information and contacts back to staff and volunteers to take next steps. My priority in upcoming months needs to be getting the staff functioning without as much handholding from me, so I can concentrate on higher level development and ReStore work.

· An updated org chart now exists on the “board only” webpage under the “About Us” tab. Your password for this section of the website is: Luv2Build. This password is case sensitive. 

B. 
Development 

· Spring 2017 newsletter will be out by the end of May; there were delays in compiling the mailing list from Donorlyk, ReStore, and VolunteerUp 

· Recent friend-raising events:

· 300th House Groundbreaking (April 3): a press event was held at 42 Wende in celebration of the groundbreaking. Valu and Habitat staff and board members were on hand for the event. The house will be dedicated in celebration of Habitat’s 25-year partnership with Valu. 

· National Women Build Week (May 7-13): groups were hosted at 320 Florida Street and 42 Wende Street. The event received general praise from volunteers, members of the planning committee, Habitat staff, AmeriCorps members, and donors. Two dignitaries visited (County Executive, Mark Poloncarz on Monday, May 8th, and NYS Assemblywoman, Crystal Peoples-Stokes on Thursday, May 11th), as well as the Executive Director for the Erie County Commission of Women, Karen King. Teams included schools, churches, local businesses, and individuals. Habitat homeowners participated in the Lowe’s home repair clinic on May 17th. 

· 300th House Wall-Raising (May 17): Valu and Habitat board members raised the wall on the 300th house. WKBW featured a story, and collected general construction footage to be used during Valu’s 2017 Habitat campaign. 

· Grants/Funding:

· Hodgeson Russ ($80,000) – is postponing their original Spring commitment
· LISC ($80,000) – TBD

· Neighborworks ($500,000) – determination in May

· Junior League of Buffalo ($1,000) – declined

· Ralph Wilson Foundation ($750,000 over 3 years) – declined
· Dal-Tile ($1000) – approved

· Travelers Insurance ($10,000) – approved

· Thrivent Building on Faith Week ($5000) – invited to second round of interviews
· The affiliate’s social media pages are being updated regularly (3-4 times per week); following has increased in each (Since 3/1):

· Instagram: 33 ( 105

· Facebook: 1,768 ( 1,976

· Twitter: 2,386 ( 2,435

· Media Updates:
Google AdWords for 1.30.17-5.15.17 –

Impr.= Impressions – number of times our ad showed up on someone’s Google search.

Clicks = Number of times someone clicked on our ad that redirects them to habitatbuffalo.org

Currently we have our ads linked to 15,260 keywords and search terms.  For example, if I type “Buffalo NY thrift shop” into Google search bar, our ad will show up.
· 
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	Date
	 Outlet
	 Title
	 Local Ad Value
	 Local Viewership
	Topic

	1/30/2017 10:14
	 WKBW-BUF (ABC)
	 A.M. Buffalo
	$485.10 
	19301
	Ivy Lea Construction talks about donating kitchen cabinets and appliances to the ReStore.

	3/11/2017 23:30
	 WIVB-BUF (CBS)
	 News 4 at 11
	$1,643.40 
	30705
	 HFHB home dedication on Wende

	3/12/2017 6:39
	 WIVB-BUF (CBS)
	 Weekend Wake Up!
	$625.59 
	22683
	 HFHB home dedication on Wende

	3/22/2017
	 WIVB-BUF (CBS)
	 News 4 at 4pm
	$719.25 
	12789
	HFHB Zombie Home on Germania Street

	3/22/2017
	 WIVB-BUF (CBS)
	 News 4 at 6
	$3,828.47 
	83395
	HFHB Zombie Home on Germania Street

	4/2/2017 23:15
	 WKBW-BUF (ABC)
	 7 Eyewitness News at 11
	$5,991.18 
	119520
	 Habitat for Humanity 300th Home

	4/3/2017 5:07
	 WKBW-BUF (ABC)
	 7 Eyewitness News at 5
	$141.37 
	3277
	 Habitat for Humanity 300th Home

	4/3/2017 5:34
	 WGRZ-BUF (NBC)
	 Early Daybreak
	$853.58 
	22779
	 Habitat for Humanity 300th Home

	4/3/2017 6:08
	 WKBW-BUF (ABC)
	 7 Eyewitness News at 6
	$648.76 
	19088
	 Habitat for Humanity 300th Home

	4/3/2017 6:36
	 WGRZ-BUF (NBC)
	 Early Daybreak
	$1,212.51 
	32651
	 Habitat for Humanity 300th Home

	4/3/2017 6:55
	 WKBW-BUF (ABC)
	 7 Eyewitness News at 6
	$712.46 
	19636
	 Habitat for Humanity 300th Home

	4/3/2017 7:56
	 WGRZ-BUF (NBC)
	 Today
	$1,335.25 
	33435
	 Habitat for Humanity 300th Home

	4/3/2017 12:01
	 WBEN-AM (Radio)
	Radio
	 N/A
	 N/A
	 Habitat for Humanity 300th Home

	4/3/2017 12:10
	 WKBW-BUF (ABC)
	 7 Eyewitness News at Noon
	$1,911.13 
	40433
	 Habitat for Humanity 300th Home

	4/3/2017 13:02
	 WBEN-AM (Radio)
	Radio
	 N/A
	 N/A
	 Habitat for Humanity 300th Home

	4/3/2017 15:04
	 WBEN-AM (Radio)
	Radio
	 N/A
	 N/A
	 Habitat for Humanity 300th Home

	4/3/2017 17:20
	 WKBW-BUF (ABC)
	 7 Eyewitness News at 5
	$1,590.05 
	29823
	 Habitat for Humanity 300th Home

	4/3/2017 17:26
	 WGRZ-BUF (NBC)
	 Channel 2 News
	$2,403.10 
	48215
	 Habitat for Humanity 300th Home

	4/3/2017 17:44
	 WIVB-BUF (CBS)
	 News 4 at 5
	$2,133.25 
	45847
	 Habitat for Humanity 300th Home

	4/3/2017 18:10
	 WKBW-BUF (ABC)
	 7 Eyewitness News at 6
	$1,906.71 
	34565
	 Habitat for Humanity 300th Home

	4/3/2017 18:16
	 WKBW-BUF (ABC)
	 7 Eyewitness News at 6
	$1,955.07 
	39137
	 Habitat for Humanity 300th Home

	4/3/2017 18:17
	 WGRZ-BUF (NBC)
	 Channel 2 News
	$3,541.20 
	57888
	 Habitat for Humanity 300th Home

	4/7/2017 5:08
	 WIVB-BUF (CBS)
	 Wake Up
	$618.63 
	18020
	Women Build

	4/7/2017 5:35
	 WIVB-BUF (CBS)
	 Wake Up
	$854.81 
	26393
	Women Build

	4/7/2017 6:51
	 WIVB-BUF (CBS)
	 Wake Up
	$1,300.22 
	38063
	Women Build

	5/6/2017 11:00
	 WBEN-AM (Radio)
	Radio
	 N/A
	 N/A
	Hammertime talking about North ReStore broadcast on June 17th

	5/8/2017 6:14
	 WKBW-BUF (ABC)
	 7 Eyewitness News at 6
	$244.51 
	7230
	Women Build Week

	5/8/2017 6:55
	 WKBW-BUF (ABC)
	 7 Eyewitness News at 6
	$718.10 
	21748
	Women Build Week

	5/8/2017 11:38
	 WGRZ-BUF (NBC)
	 Western New York Living
	$356.55 
	6350
	Valu talking about Habitat for Humanity

	5/9/2017 6:08
	 WBFO-FM (Radio)
	Radio
	 N/A
	 N/A
	Women Build Week

	5/9/2017 6:32
	 WBFO-FM (Radio)
	Radio
	 N/A
	 N/A
	Women Build Week

	5/9/2017 7:23
	 WBFO-FM (Radio)
	Radio
	 N/A
	 N/A
	Women Build Week

	5/9/2017 8:08
	 WBFO-FM (Radio)
	Radio
	 N/A
	 N/A
	Women Build Week

	5/9/2017 9:19
	 WBFO-FM (Radio)
	Radio
	 N/A
	 N/A
	Women Build Week

	5/9/2017 9:20
	 WBFO-FM (Radio)
	Radio
	 N/A
	 N/A
	Women Build Week

	5/9/2017 12:01
	 WBFO-FM (Radio)
	Radio
	 N/A
	 N/A
	Women Build Week

	5/9/2017 12:06
	 WBFO-FM (Radio)
	Radio
	 N/A
	 N/A
	Women Build Week

	5/9/2017 13:07
	 WBFO-FM (Radio)
	Radio
	 N/A
	 N/A
	Women Build Week

	
	
	
	
	
	

	Total
	
	
	 $        37,730.24 
	832,971
	

	
	
	
	
	
	


D. Volunteering


· Angela has begun to schedule volunteer groups into November (June and July are full)

· Women Build Week was used as an opportunity to pilot on-line group registration; Angela and Stephanie will continue to make changes to how volunteer groups register moving forward so that more information will be collected electronically, and each volunteer can be contacted via direct mail and/or email

· Habitat Staff hosted Volunteer Appreciation Month on each construction site; volunteers were provided organizational updates and were introduced to new staff. Volunteers were encouraged to complete a volunteer experience survey; data from the survey will be compiled in June

· As an extension of Women Build Week Habitat will implement “Women Build Wednesdays”; group are scheduled through July

E.
Construction: 
· Project Status:

· 290 Germania – Finishes. Mid-June dedication/completion.

· 41 Wende – Complete. Family moved in April. 

· 45 Wende – Finishes. Mid-June dedication/completion.

· 320 Florida – Drywall complete. Siding 25%

· 390 Dewey – Finishes. Mid June dedication/completion.

· 579 Sycamore – Dedication was May 13

· 256 Rhode Island – Finishes. Mid June dedication/completion.

· 42/56 Wende – Permits Acquired. Floors decked. UB Architecture starts May 22

· 461/463 Busti – Permits acquired. Foundations poured. Work paused for now.

· 84 Maryland/312 Trenton – Permits acquired. Foundations scheduled tentatively for July

· Potential acquisitions:

· 352 East – accepted donation 1/13. Closing has been extended twice due to seller’s inability to transfer clean title.

· 854 Woodlawn – accepted donation. Waiting on execution of will. Waiting for Early Entry.

· 101 Erb – On hold indefinitely. Homeowner/donor unresponsive.

· 397 East –  Rejected due to location and inadequate site conditions

· 274 Brinkman – Rejected due to no families accepting

· 54 Freund – Waiting for June 1 eviction of squatters to gain entry for interior inspection

· 48 Wende – Potential acquisition. Awaiting homeowner to grant access for asbestos inspection

F.         Family Services

            
· All current houses/properties are now paired with a family. Going forward, our process will dictate that we have a qualified family willing & able to accept a house/property prior to accepting it.

· John has reached out to homeowners/homebuyers in order to obtain email addresses. This in an effort to improve our overall communication with partner families. Email provides an additional means of correspondence; for some families, this may be an easier way for them to communicate immediate needs given the language barrier that we often face. John has collected approximately 75 email addresses and has established relationships with dozens of homeowners in the process.

· John, along with Teresa, Nina, and Sue has been cleared to take the loan origination classes offered through the American Bankers Association. HFHI is requiring affiliates to have at least one (preferably two) individuals on staff and/or in a volunteer role who is a qualified LO by July 1st, 2017.

· Barry, John, and Alyssa are working together to triage, assign, complete, and follow up on outstanding work requests (“punch list” items). About a dozen such requests are currently either in progress or complete at this time.

· With Alyssa’s support, John is actively working with Family Selection, Family Support, and others in order to refine and improve our processes, from maintaining a list of folks to which houses/properties are shown, how we intake and record applications using Donorlynk, incorporating a pre-application, regaining the ability to pull credit reports, etc.

G. 
ReStore

· The ReStore Advisory Team met on April 19.  Mostapha Tanbakuchi, owner of Ridge Home Furnishings sent his regrets, but John Schwegler, owner of New Trend Furniture, Hammad Ismail, Assistant Manager of the Orchard Park Loew’s store and Ed Hickson, a ReStore volunteer, Marge Plumb and the management team attended. Next meeting to be scheduled upon receipt of the Canisius MBA team report.

· The Canisius College MBA group met with the ReStore management team to discuss pricing strategies and to conduct a SWOT analysis on our operations.  Their final report is expected by May 20.

· Both stores have been set to accept chip credit/debit cards.  Our computer network does meet the PCI security requirements of credit card industry – possible solutions include a network upgrade (software and hardware) or a move to a landline phone connection for each store.  MVP (VOIP provider), Global Quest (computer support) and Genesis (credit card processor) involved.  Non-compliance results in a monthly charge of $20/store.

· C. Plumb and J.Walzak met with Computer SOS to review a POS system for the stores – quote being prepared.  Profile Systems Design Group, offering a ReStore specific POS system, has been contacted for a quote.

· K. Battles, South store driver, remains out with an injury.  Former driver Callen Foster continues on a temporary, part-time basis. S. Balic, North store driver, strained his work related injured arm but continues with regular work.

· C. Plumb and J. Walzak had a booth at the WNY Sustainable Business Roundtable Expo.

· C. Plumb had a booth at the Construction Exchange April luncheon.

· J. Walzak attended the Buffalo State University Community Relations Committee meeting, the Grant Amherst Business Association monthly meeting and Discover Amherst event planning meeting.

· The North store had an unfortunate visit by some creepy crawlers.  We closed on May 12, soft furniture disposed of, premises treated by Orkin; donation pick-ups continued, stored at our warehouse. We opened May 13 and continued business as usual.  Staff also rearranged and Spring cleaned the store.

· No UB furniture donation has been scheduled for this year. Our plan is to empty the warehouse and terminate our lease (now month to month) for July 1.  

H.
Operations/Finance

Financial Highlights

· April ReStore sales were ~$58,300, down from March; however, March was a very good month, particularly for the North Store (see attached graph).

· We sold 61 Wende in March and received $28,000 from AHC in April. 

· April Contributions, not inclusive of grants or house sponsorships, were $15,178 in April (see attached graph). Major contributors included Douglas J. Paxton ($5,000), the United Way of Buffalo and Erie Co. ($2,800) and Clarence Central School ($2,000).

· We received ~$33,800 for our mortgages serviced by AmeriNat (April payments received in early May). The Escrow Deficit, for which HFHB is responsible, improved in both March and April. 

· Our expenses totaled ~$120,000, construction in process (CIP) “expenses” totaled ~82,200, and total cash outlays were ~ $202,000. Cash outflows exceeded inflows by ~$20,000 comparative to -$65,500 & -$48,500 in March and February, respectively. In January we realized a positive cash flow of $54,900 (see attached graph).

· We borrowed $100,000 on our KeyBank LOC in May. We project a positive cash position through the end of June; albeit, this is reliant on the sale of 111 Domedion and receipt of AHC grant funds for the sale of 1 home to a family. 

· A contributing factor in our current financial position is the spring construction ramp-up involved 4 vs 3 new builds (excavating/foundation).

The Alcott Matter

AlcottHR provides us with Human Resource Management (handbook, guidance), Benefit Administration (healthcare, 401k), and payroll processing. We share liability in this co-employment arrangement.

We changed from AlcottHR to Employer Services Corp. (ESC) effective May 21st because of reduced cost and we gain an effective relationship partner (far better service offering).

In the course of the transition, we determined that Alcott has likely been overcharging us for administrative fees and workers compensation. Also, Alcott continues to charge us, after they should have stopped for our healthcare insurance contributions and have continued to withhold monies from employee’s paychecks, potentially in violation of labor laws.

We have taken certain steps to mitigate our exposure pertinent to the paycheck withholdings and retained our ability to contest amounts paid and or due to / from us.
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