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June 27, 2017
CALL to ORDER
 Board President Jerry Sheldon  called to order the regular meeting of the HFHB Board of Directors at 5:30 pm on June 27, 2017.  The meeting was held at the North Park Lutheran Church located at 310 Starin Ave. 
The opening prayer/reflection was offered by James Gillan, and will be provided at the next Board meeting by Toni Canazzi.    
ROLL CALL   
Board members present:  Marcia Brown, Toni Canazzi, Jim Eaton, James Gillan, Susan Hassinger, Sue Jacobs, Brett Koeppel, Gerry Murak, Marge Plumb,  John Sexton,  Jerry Sheldon, Heath Syzmczak, Ron Talboys, Paul Wiech. Nina Wright   
 Also present:  Executive Director Teresa Bianchi,  Controller Matt Overfield, Development Director  Stephanie Lawson  
 Absent:  Jennifer Beltre, Mike Schaffstall       
APPROVAL of MINUTES
A motion to accept the minutes of the meeting of May 23 was made by Sue Jacobs, seconded by Marcia Brown, and unanimously approved. 
REPORTS DISTRIBUTED by Accessing the HFHB Website 
Revised Board Meeting Minutes for May 23,2017;  Final 2017-2918 Budget;  Site Selection Minutes; Board of Directors Meeting Agenda for June 27 2017; Executive Director Monthly Report;  May 2017 Financial Reports    
FINANCIAL REPORT
In the absence of Mike Schaffstall, Jim Eaton commented that, although our finances are “pretty much in line with the budget”, our cash flow situation continues to be “bad”.  We used $100,000 from our line of credit in May, another $100,000 in June, and are expecting to need $50,000 more in July.  While we hope to receive considerable grant money in July and August, Jerry Sheldon remarked that we have no real cash reserve.  We pay 4.5 ½% interest on the credit line borrowing.   Ron Talboys proposed that the Board should be informed in advance if our credit line is to be used.  Gerry Murak stated that a credit line is a “very powerful tool” which we should use, pay down, and then use again since this practice builds bank confidence in our viability.   Controller Matt Overfield  remarked that he works closely with someone at Key Bank who is very comfortable about the bank’s relationship with us.  
Various other topics were raised as follows:  (1)  Ron Talboys inquired about what is happening with the large stock donation we received.  In answer Jerry Sheldon said that we will be working with Landmark Growth Management to determine a sound investment policy.  Gerry Murak recommended that the stock not be sold at the present time.  (2) Gerry   mentioned that he is aware of a potential large donor to our program. (3)  Ron Talboys reported that, as a result of a church talk he recently gave, he has received a phone call from someone who attended and who may be providing us with a donation of at least $10,000 (4)  Paul Wiech pointed out that outreach to churches is highly important.   (5) Ron Talboys asked whether  Executive Committee meeting minutes should not be  shared with the Board.  John Sexton replied that he has documented all the Executive Committee meetings and will put his notes on the HFHB website.
INTRODUCTION of and PRESENTATION by DEVELOPMENT DIRECTOR STEPHANIE LAWSON 
President Jerry Sheldon introduced Development Director Stephanie Lawson who began her remarks by saying that she has been with HFHB since January and appreciates the support she has already received from certain Board members.   She then reported on the June 6th meeting with Karen Spaulding of the Oshei Foundation which she, Teresa Bianchi, Matt Overfield, Mike Schaffstall, John Sexton, Jerry Sheldon, John Walzak and Barry Weiss all attended.  Challenges for HFHB which were identified at the meeting included: deficit budget and cash flow issues; reduced ReStore revenues; rising property values resulting in fewer house donations;  our inability to accommodate as many volunteers as in the past; the fact that in terms of their income some families may not be appropriately matched with houses; the fact that we will build fewer houses this year and may not be able to fulfil the requirements of the HFHI capacity building grant we received.  To deal with these issues, solutions proposed include developing a comprehensive development and donor cultivation plan; restructuring ReStore operations; Implementing stronger controls over spending; seeking to purchase houses for rehabilitation.   Stephanie also emphasized the importance of being upbeat and positive in HFHB”s communications with the public, our volunteers and   prospective donors.  Model statements for use in  responding to questions about our finances (we have a “planned deficit”, etc.) and about our program in general were listed as part of a handout which was circulated to the Board during Stephanie’s  presentation.  In addition Stephanie requested that anyone wishing to write a grant proposal should reach out to her for consultation.
Stephanie’s presentation  elicited a number of comments from those present.   Concerning the difficulty of finding rehabs, Teresa Bianchi noted that property owners appear to be expecting house prices to rise further and so are unwilling to donate.  Susan Hassinger also  commented on the role that perception plays in attributing value to property.   Gerry Murak suggested that it could be helpful to talk with affiliates in other communities which are experiencing house price increases.   Concerning future building,  Jim Eaton stated that after 2018 the Site Selection Committee will need to find other areas than Bailey Green for  construction sites.   The area around St. Stanislaus church appears to be a good possibility.   Nina Wright inquired about the Northland Project which has been described in the newspaper as interested in in-fill  housing, but Susan Hassinger felt that the in-fil desired is probably for retail stares rather than residences.  Marge Plumb inquired about what the implications would be of a failure to meet the goals of the capacity building grant; Teresa Bianchi replied that we may be able to carry out “critical repairs” to various houses so as to compensate for fewer builds. 
Concerning volunteers, Paul Wiech expressed his conviction that “since the transition” volunteers are no longer being recognized and valued as key players.  Among their other contributions, volunteers frequently provide good ideas; as an example, Paul spoke of a volunteer who suggested that HFHB sponsor a riding team to take part in the Ride for Roswell.  Stephanie replied to Paul by noting that we celebrate a volunteer appreciation day and also highlight volunteers in our newsletters.  She also said she will continue to work on the issue.   On the topic of HFHB publicity, Marcia Brown asked the Board members how many of them have Habitat bumper stickers and how many wear HFHB t-shirts.   
BOARD REQUIRED ACTIONS 
House Pricing   -  Executive Director Teresa Bianchi distributed a detailed memorandum concerning  sale prices and how they were determined for the following houses:  61 Wende St., 38 Glendale Place, 101 Gry St., 390 Marilla St., 222 Maple St., 102 Sussex St., 354 Shirley Ave., 67 Wende St., 33 Wende St., 41 Wende St., 45 Wende St., 667 LaSalle Ave., 290 Germania St., 390 Dewey Ave., 579 Sycamore St.,  and 95 Vanderbilt St.  She stated that both a property’s appraised value and the designated family’s ability to afford the house were  taken into account.  HFHB’s policy is that no more than 20% of a family’s income should have to be spent on housing.  If a family’s income was sufficient to allow it to afford the appraised value of their assigned house, the price was set accordingly.  Otherwise a subsidy was required.  In certain cases the amount of rent a family had been paying after move-in but before closing has proved to be significantly less than the actual required mortgage payments. In such cases a careful explanation  to the family is needed and it may even be necessary to offer the family the option of refusing to buy the house.  All families are offered the choice of either paying the closing costs up front or having them folded into the amount of the mortgage.  Marcia Brown noted that some families indicate a wish to pay more than required so as to reduce the overall amount of their mortgage. 
     Teresa made a motion that the Board approve the subsidies and sale prices for the sixteen houses listed above.  The motion was  seconded by Ron Talboys, and agreed to unanimously.   
 Family Approvals    -  No approvals needed this month
Foreclosures  -  Executive Director Teresa Bianchi recapitulated the history of our efforts to deal with Omar Fadumo, the owner of the property at 38 Ferguson who has left New York State and whose son is now eight payments delinquent.  John Sexton made a motion that we foreclose on the property.  The motion was seconded by Marcia Brown and unanimously approved. 
PRESIDENT’S REPORT
(1) President Jerry Sheldon informed the Board that since Chris Plumb has left, responsibility for the DYI event has been turned over to Stephanie Lawson.  Brett Koeppel has been enlisted to help her. 
(2)  Work is continuing on the House that Beer Built event.  The date will be Thursday, April 12, 2018.  A suitable venue, the Barrel Factory, has been found. (The wife of the owner told Jerry that she is a frequent customer at the ReStore and has purchased furniture for the Factory from us.)  Jerry indicated he needs help selling sponsorships.  The possibility has not been ruled out of selling “beer books” but many more  breweries and/or bars would have to become involved.  In terms of publicizing the event,  James Gillan recommended four months lead time before the event .  Gerry Murak raised the issue of our liability related to the event: what will insurance cost us?  He also inquired about parking availability.
(3)  We do not yet have an effective Advisory Committee for Construction.  Among other things, there needs to be a systematic approach to ensuring quality.  In this connection, Teresa explained that Barry Weiss and Dominic Cortese are meeting to try to get the Committee better organized.  Gerry Murak suggested that Dominic should control the meeting times to fit in with his schedule.   
 EXECUTIVE DIRECTOR’S REPORT
In addition to her monthly written report already circulated to the Board,  Executive Director Teresa Bianchi commented on certain  topics as follows:
(1)  She reiterated  that HFHB can serve families in other ways as well as by building houses.   
Providing vital repairs would be a major service.             
(2)  She asked James Gillan to work with Development Director Stephanie Lawson on communication issues; James kindly agreed.  Among other things, there needs to be a plan for communicating in the event of an emergency.
(3)  Major ReStore staff changes will be completed before July 1, including the dismissal of Kristian Kurdic.  Kristian’s departure may precipitate the quitting of certain others.    Dan Buchner will become manager of both stores.  John Walzak will work three-quarter time until December when he will retire, etc. .  Among other changes, the South Store will be closed on Wednesdays.  Padraic Murray, formerly a construction supervisor, will review operations in the effort to improve efficiency, and it is hoped that he will persuade a number of construction volunteers to assist at the ReStore until such time as they are needed again at construction sites.  Marge Plumb noted that the ReStore Advisory Committee did not take part in any of the ReStore decisions.     
(4) We need to make sure that Family Services are in compliance with HFHI and government requirements.  A policy manual is needed.  John Sexton added that we should try to equalize the subsidies we offer to families.   
Paul Wiech commended Teresa for her efforts to improve ReStore operations and Gerry Murak commended her for surveying the whole picture of HFHB operations and thereby  laying the foundation for growth.  
NEW BUSINESS
Presentation of the Revised 2017-1018 Budget
Jim Eaton reported that the Finance Committee has further refined the budget proposed at the May Board meeting.  We are no longer looking at a deficit budget but instead expect that, as we sell houses, we will pay down our Credit Line debt.  In response to a question from Ron Talboy’s about what is our maximum line of credit, Controller Matt Overfield stated that it is $350,000 but the bank would be willing to offer us $500,000.  Jerry Sheldon commented that our most recent newsletter was produced at a cost of $7800; Matt Overfield explained  that this cost included 14,000 copies printed and mailed out but that we are hoping that it will bring in $12,000 in donations.  According to Gerry Murak, people are asking us if the newsletter could be sent to them  by e-mail.   Following the discussion, Gerry Murrak made a motion that the Board accept the revised budget.  Jim Evans seconded the motion which was approved unanimously.
Presentation of and Voting on Board Member and Board Officer Candidates
On behalf of the Nominating and Governance Committee, Heath Syzmczak announced that the following Board members were the Committee’s slate of candidates for election to the Board: Marge Plumb, Nina Wright, Jerry Sheldon, Gerry Murak, Mike Schaffstall, and Jennifer Beltre.  Heath moved that these candidates be re-elected to new terms which would expire 60/20/20, Sue Jacobs seconded the motion and it was approved unanimously.
Heath then presented the Nominating and Governance Committee’s slate of Board Officer candidates as follows:  President: John Sexton;  Vice President: Gerry Murak; Vice President: Jim Eaton; Secretary: Marge Plumb; Treasurer: Mike Schaffstall.  Heath moved that these candidates be elected for one-year terms to expire June, 2018.  The motion was seconded by Toni Canazzi and unanimously approved.  Heath proposed and led an enthusiastic round of applause for Jerry Sheldon in recognition of his outstanding service to HFHB. 
Jerry Sheldon encouraged the Board to make suggestions about possible future members.   Brett Koeppel reminded the Board about the skills matrix which was developed some time ago, and Susan Hassinger mentioned the specific expertise areas of retail, construction, and development. Susan and Heath Syzmczak indicated that the Nominating and Governance Committee are currently considering certain candidates. 
Outgoing President Sheldon emphasized the importance of appropriate confidentiality where Board proceedings are concerned.
Evaluation of the ED
Ron Talboys raised the issue of evaluating the performance of the Executive Director; he noted that, since Teresa has now been at HFHB for more than a year, the evaluation urgently needs to be done.  
ADJOURNMENT and NEXT MEETING
John Sexton seconded a motion by Gerry Murak to adjourn the meeting.  The motion was unanimously approved. 
 The next meeting will take place on Tuesday, September 26 at the North Park Lutheran Church Fellowship Hall, 310 Starin Avenue.
                                                                                           Respectfully submitted,
                                                                                                  Marge Plumb, Secretary
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