	
	



Executive Director Monthly Report

September 26, 2017
A.
Administrative

.
· We had an offer on the Evans property but it fell through because the buyers ran into obstacles getting permission to do something related to plumbing. Its back on the market for $15K with the goal of landing at $10K.
· Two new AmerCorp have started. Keelan is working in the family services area and Casey is being shared on the construction sites.
· AmeriNat will no longer be servicing mortgages in NYS. Teresa and Matt have begun to interview new loan servicers. All 290+ mortgages will need to be reviewed for completeness and re-packaged with documents required under current standards. 
· The safety committee has developed a safety manual which is under review by Teresa and ESC. The final version will be shared with the board.

· Teresa and select staff attended the NYS Habitat Conference in Owego. Much was learned about engaging banks who need CRA credits; strengthening family service program; building housing coalitions and lobbying legislators for affordable housing policies; building a volunteer program to better meet the needs of our affiliate and managing delinquent accounts. 

· Staff Meetings:

     Leadership Team meets weekly to create/revise process/procedures with a       budget discussion monthly. 

     Office Staff meet weekly with a review of the capacity building action plan monthly. 

     Construction Staff meet each Friday.

     ReStore Leadership meet with Teresa weekly. ReStore Staff meet the last Wednesday of each month
     Full staff meetings are the 3rd Wednesday of the month with ESC presenting quarterly. The October meeting will be on the 401K plan. September’s meeting was Teresa’s presentation on her review and core values.

B.  
Site Selection
  
City Relationship 
         Met with Brendan MeHaffey and Christie Nelson from Strategic Planning and Real Eastate 4 or more times to discuss property addresses available to rehab and what service Habitat can provide the City to trade for the value of the house acquisition cost. The average appraised value is $25K.


LISC (locally) 
·         Teresa met with Mike Clark and Johana Walzak to discuss issues with the City and areas they see as potential development for Habitat. Mike Clark and national LISC peer met meeting with the Landbank to discuss them turning properties directly over to Habitat, however, they are only allowed to keep 10% of the properties they acquire. Negotiations continue to see if they will turn their 10% over to Habitat without hurting their relationship with the City

·          

Mike Clark arranged for Teresa to meet with Broadway Filmore Housing Services to discuss their plans to develop the area near St. Stan’s and how Habitat might be part of it. BFHS/HOME has a need for a repair program partner should HFHB ever offer this service. Matt Urban does winterization but needs a partner to complete other repair projects

  
LISC (nationally) 
·         Continue cultivating the relationship with National Community Stabilization Trust (NCST) to acquire properties from them as a grant source is possible with each one. Donations include Florida St., East, Kearns, Poultney.

Housing Court 
·         Kate Lockhart of the WNY Law Center arranged for Habitat to meet Judge Carney. Barry represented and discussed the former work of David Floyd. Development is creating a flyer for Judge Carney to share with Lawyers and clients who have the potential to donate property. 


Banks 
·         Barry and Teresa met people in the Property Complaint department for M&T Bank. Establishing procedures for when a property is in distress (citations and/or delinquent) to discharged a mortgage if the homeowner agrees to donate the property to Habitat. 
·         Teresa is working her way through the chain of command to discuss same partnership with Bank of America, Key Bank, Five Star and Northwest Savings Bank. We need to also approach Citi Bank and HSBC to see if they service/hold mortgages in Buffalo. 
  
MLS Listings 
·         Jerry Sheldon is working with a realtor to identify potential properties through the MLS listings. Site Selection members inspect and make recommendations to make an offer or not. No properties have been purchased as of today. 


PUSH 
·         Teresa and Barry met with Jenn Kaminski to discuss potential collaboration. PUSH is primarily rental housing but members are requesting homeownership opportunities. Habitat could help provide the construction and mortgage support for properties they own and need rehabbing. Barry inspected two PUSH properties. One was denied due to excess costs to rehab and the second is moving forward with asbestos testing and family interest visits.
  
Western NY Law Center 
·         Jerry and Teresa continue to attend the Distressed Properties Meetings to identify zombie properties that might be donated. Kate Lockhart has offered to do an informational session to board and staff on the laws and process surrounding zombie properties.
·         John Kordrupel is reviewing the family applicant list to determine how many families could afford donated properties outside the City tax structure which could open up additional rehab properties from WNYLC in the future. 
  


Other 

         
Teresa is pursuing the donation of 4 two family homes near Humbolt and a large single family home on Main Street from the Women for Human Rights and Dignity group. 
  
C. 
 Development 
· See Dash Board

· The Valu Campaign finished with a donation of $41K. Much less than last year partly due to the shortened campaign season. Valu sales are going down and they are shortening all their non-profit fundraising campaigns to allow their sales staff to focus.
· DYI Event is scheduled for Friday October 13. $6000 in sponsorship money has been raised so far

· Toni Canazzi is planning the Spring Spaghetti dinner on behalf of Habitat. More details to follow.

· Grants/Funding:

· M&T Bank ($15,000) – APPROVED

· LISC ($80,000) – APPROVED Two more LISC grants in the works. Amounts will be determined based on the scope of work for the rehabs being acquired on Kerns St and Poultney St.
· Thrivent Building on Faith Week ($5000) – APPROVED. Pilot project to attract new Christian to our mission (and Thrivent) and re-engage existing Thrivent members. The national event was delayed in providing materials resulting in reduced participants. HFHB will host 2 build days and a homeowner gift basket assembly activity at a local Lutheran School with parents and administration.
D. Volunteering


· We have begun to accept individual volunteers and some groups on the construction site, however, the ReStore is still our focus for “regular” volunteers. Priority on the construction site is given to organizations who are helping us (or have the potential to) fund the mission and remaining spots go to the general public.
· A written procedure and request form has been developed and implemented for staff to request and track volunteer recruitment.

· Catholic Charities is partnering with the ReStore to provide volunteer support via their workforce development program.

•
Home for the Holidays Volunteer Appreciation Dinner is scheduled for Thursday December 7th. NEW VENUE will be the Barrel Factory. *** We are in need of a $2500 sponsor for this event so that volunteers can attend for free or suggested donation only (guests pay to attend).
E.
Construction: 
· HFHB construction team assisted FCHH construction in a Framing Frenzie with the Simon School of Business Students from the University of Rochester. This was a fundraising for the Rochester affiliate and a team building exercise for our team. The Rochester team will reciprocate by coming to Buffalo to teach us how to do our own concrete driveways and walkways this fall.
· Barry is meeting with Dominic Cortese (and his select staff) to learn the business side of construction management. A new PO system will be launch by the end of September.

Project Status:

· NEW- 49 Kilhoffer- Breaking ground in the next few weeks

· 42/56 Wende – Enclosed

· 461/463 Busti – Enclosed

· 84 Maryland/312 Trenton – Both set on foundations

· 290 Germania – Closing in progress
· 41 Wende – Closed  

· 45 Wende – Closed
· 320 Florida – Dedication 9/30
· 390 Dewey – Closing in progress
· 579 Sycamore – Closing in progress
Potential acquisitions:

· NEW -75 Poultney- donation from NTSD awaiting clear title

· NEW- 41 Kerns – donation from NTSD awaiting clear title

· 352 East – accepted donation 1/13. Closing has been extended twice due to seller’s inability to transfer clean title.

· 854 Woodlawn – accepted donation. Waiting on execution of will. Waiting for Early Entry.

· 54 Freund – Waiting for June 1 eviction of squatters to gain entry for interior inspection

· 48 Wende – Enlisted the help of a realtor to negotiate an offer but as of today owner has not reduced his asking price of $15K
F.         Family Services

            
· All current houses/properties are now paired with a family including the two new potential rehabs (Kearns and Poultney)
· Finalized house pricing discussions with families

· Prepared sales contracts for all AHC closings. Working on 3 non-AHC closings

· Completing requirements for AHC grant money

· Revising family partnership manual, application, and all written materials to reflect appropriate language for house pricing 

· John and Barry have implemented a Work Order system to capture and track warranty and repairs items

· John and Barry have implemented an Options Request process, in which families are explained their house option choices (flooring, siding, colors, etc) and selections are documented and shared with the supervisor well in advance of installation time
G. 
ReStore
The ReStore Team meets monthly to review the budget and sales goals. Teresa meets with ReStore Leadership weekly to set strategy and adjust processes.

· See dashboard
H.
Operations/Finance
· See attachment

