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September 27, 2016
CALL to ORDER
 Board President Jerry Sheldon called to order the regular meeting of the HFHB Board of Directors at 5:30 pm on September 27, 2016.  The meeting was held at the Fellowship Hall of the North Park Lutheran Church located at 310 Starin Ave. 
 The opening prayer/reflection was offered by Jim Eaton and will be provided next month by      Marcia Brown   
ROLL CALL   
      Board members present:  Jennifer Beltre, Marcia Brown,  Jim Eaton, James Gillan, Susan Hassinger, Sue Jacobs, Brett Koeppel, Gerry Murak, Marge Plumb, Mike Schaffstall, John Sexton, Jerry Sheldon, Heath Szymczak, Ron Talboys, Paul Wiech    
        Also present:  Executive Director Teresa Bianchi, Americorps member Angela Watson, Americorps member Alyssa Wojciehowski
         Absent:  Toni Canazzi, Nina Wright     
INTRODUCTION and WELCOME of NEW BOARD MEMBER   James Gillan               
APPROVAL of August  2016 MINUTES 
     Marcia Brown made a motion to accept the August minutes.  The motion was seconded by Sue Jacobs and unanimously approved.  
REPORTS DISTRIBUTED  by E-MAIL
Board Meeting Minutes for August 2016;  Profit and Loss Statement by Department  for July through August 31;  Profit and Loss Previous Year Comparison for July through August 31; Balance Sheet as of August 31, 2016; Balance Sheet Previous Year Comparison; Profit and Loss Budget Performance Statement for August 2016;   Cash Flow Statement for August 2016; LPL Financial – First Niagara Investment Accounts; Executive Director’s Monthly Report for August; Support Committee Minutes for August; Family Selection Team Minutes for August; Site Selection Meeting Minutes for September 16, 2016; 532 St Lawrence Memo from Dick and Elaine Delisle    
FINANCIAL REPORT
Treasurer Mike Schaffstall commented that in general things are going well from a financial perspective.  We are behind last year but ahead of budget and our balance sheet is strong.   He stated that end of year results are still being worked on.   Ron  Talboys, Brett Koeppel and Marge Plumb each had questions about what data were included under various line  items in  the Profit and Loss by Department statement.   Mike agreed to provide additional  detail in future.
BOARD REQUIRED ACTIONS
Family Approval
Family Support Team Chairperson Sue Jacobs recommended the John and Wakia Moore family to the Board for approval as the prospective homeowners of 67 Wende Street.  Although the family was just accepted in July and has only 48.5 sweat equity hours, homeowners are urgently needed for our Wende Street properties and Sue believes the family will fulfil its sweat equity obligation.   Jennifer Beltre asked how John who is disabled can earn hours; he can work at the ReStores  and the hours from the children’s report cards will contribute also.   Ron Talboys reminded the Board of our policy of requiring only 200 family hours rather than 300 hours in situations where there is a major disability, and Jim Eaton and Marcia Brown also offered suggestions about how hours might be donated.  After the discussion, Sue made a motion to approve the family which was seconded by Marge Plumb and unanimously passed.         
Foreclosure issues 
(1) John Sexton reported that we are starting to work with the Western New Tork Law Center concerning families who are defaulting and in danger of foreclosure. 
(2)  Sue Hassinger inquired about the status of the Saysay family; Teresa Bianchi replied that the Saysay lawyer and our lawyer are communicating but there is as yet no resolution of the situation.  
(3)  Jerry Sheldon reported that we have reclaimed the Zittel and Sycamore Street properties.  He believes that there was probably illegal activity at Zittel.  Many items were left in the house when the family moved out.  These items will be taken to  one of the  ReStores, stored for 30 days, and sold if they are not reclaimed during that period.  
PRESIDENT JERRY SHELDON’S REPORT
(1)  Assisted Executive Director Teresa Bianchi in evaluating  staff performances; in future this will be Teresa’s responsibility alone.
(2)  Attended some sessions of the ABLE NYS HFH conference   
(3)  Continued to introduce Teresa to various individuals in the community including Tm Herzog from Flying Bison; event planner Joe Ciffa; Renita Baron-Kasprzyk and Bill Johnson of Nesper, Ferber, DuGuacxomo, Johnson & Grimm LLP; and Jeannine Weber Kahabka.  Also introduced Teresa to former Board member Tom Robertson who is willing to give us his advice on financial issues.      
(4)  390 Marilla (Mwechiwa family) was dedicated on Sepember 17 and is the first of 20 houses furnished with energy saving equipment donated by American Power and Gas. 
(5)  Ron Talboys commended Jerry and Executive Director Teresa Bianchi on the decision made to terminate our relationship with the Center for Employment Opportunities.  This has not worked well and has created problems for volunteers and supervisors.
EXECUTIVE DIRECTOR TERESA BIANCHI’s REPORT
(1)  Teresa held first staff meeting  and is seeking to improve communication among staff .  
(2)  Staff will be volunteering at work sites and at the ReStores to get a better sense of the volunteer experience.
(3)  The Pearl Street holiday event will be restructured to be a true volunteer recognition event with the costs being underwritten by Thrivent.  Jerry Sheldon asked the Board to nominate prospective recipients of Key of Hope awards.
(4) In the spring there will be a homeowners’ picnic with various activities.   
(5)  Currently there are three families who are seriously worried about safety and would like either to leave the program or to exchange their houses for other houses.   In the case of a family wishing to leave the HFHB program,  John Sexton commented that we must decide whether or not it would be in our interest to have the house back.  Teresa noted that, if a family moves out of a house and we do not replace it with another low income family, we would need to return the Affodable Housing grant money we received for that house.  Jennifer Beltre warned that we cannot let families think that we might swap houses for them.  Gerry Murak remarked that, since our houses are in less desirable parts of the city,  the safety problem is all the greater; he wondered how other affiliates have addressed the problem.  Susan  Hassinger remarked that many crimes are crimes of opportunity; if  there is no deterrent, the perpetrator will act.   Sue Jacobs asked whether we could install bars on the windows of certain houses as a safety measure ; Teresa replied that the cost would be $400 a window and therefore prohibitive.   Paul Wiech expressed the opinion that we “dropped the ball” in the case of 457 Busti because we failed to erect a fence in a timely manner.  Paul also remarked that it would be helpful to have a map showing where houses are already located or are being built.  Marge Plumb asked if  it might  be advisable to provide fences for all our houses; Jerry Sheldon’s view was that this would not be necessary in the case of new builds situated next to one another but could be helpful for rehabs.   The upshot of the fence issue was that we should  evaluate each house individually as to whether or not to install a fence.   Jerry Sheldon also commented that in future there will be no orphan new builds and that we must do all we can to educate homeowners about their own responsibilities.  
OLD BUSINESS
(1) Family Policy Manual 
       Jerry Sheldon proposed that the Board should vote to adopt the revised site selection section of the Manual but additional changes were recommended by some Board members. Gerry Murak made a motion that Teresa Bianchi should revise the language to incorporate the new changes and that the section should be reviewed  by Susan Hassinger from a legal perspective.  The section would  then be sent out by e-mail to the Board members and voted upon.  Ron Talboys seconded the motion which was agreed to unanimously.
(2)   Board Retreat Update
        John Sexton has permission from M&T for us to use one of their meeting rooms for  our Retreat on November 2, 2016.  Teresa Bianchi reported that, except for Nina Wright, all Board members will be able to attend.   
        Gerry Murak provided a proposed agenda for the Retreat, including an introduction to the work of the Retreat from Karen Spaulding of the Oshei Foundation, a HFHB history by Ron Talboys,  a section on understanding the roles and responsibilities of Board members, a section on the NYS Nonprofit Revitalization Act, and an overview of HFH today and looking ahead as we go forward .  Gerry and Jerry Sheldon both urged that, before the Retreat, all Board members should participate in a seminar offered on line at www.charitySTRONG.org. This would be helpful for us as Board members and also good PR for our affiliate.   Instructions about how to participate will be forthcoming.  
NEW BUSINESS
(1)  Americorps Presentation
      Americorps  member Alyssa Wojciehowski gave a brief description of the Americorps program and its benefits for the participants as well as for HFHB.  Alyssa is acting as our  Volunteer Coordinator.   Americorps member Angela Watson, who is working in construction for a second year,  provided further information.  Teresa Bianchi commented that in part Angela remained with us because of the availability of an apartment.  Brett Koeppel inquired how Americorps members are matched with HFHB; Angela explained that our Americorps members chose us as where they wish to serve.  Currently a total of four Americorps members are serving HFHB.
(2)  Susan Hassinger made a motion that the Board should approve the filing of a Certificate of Change to HFHB’s Articles of Incorporation in order to change the address where the Secretary of State sends documents for service of process.   The address had not been changed since 1985.  Gerry Murak seconded the motion which was unanimously approved
(3)  Jerry Sheldon reported that HFHB has purchased a new truck from West Herr which gave us a significant discount as well as a donation.
(4)  Susan Hassinger reminded the Board that officers will be chosen next month at our annual meeting.   All of our current officers are running for re-election.       
 (5)  Marge Plumb asked what the cost would  be to hire an event planner.   Teresa Bianchi expressed the hope that the planner would not charge more than 25% of the proceeds. 
(6)  Marcia Brown stated that there is an Education Committee matter for the Board to consider, but it was agreed to put off any discussion until next month. 
ADJOURNMENT
A motion to adjourn was made by Gerry Murak,  seconded by Marcia Brown, and passed unanimously.
THE NEXT MEETING
The date of the next Board meeting is October 25, 2016.  The meeting will be held in the Fellowship Hall of the North Park Lutheran Church located at 370 Starin Avenue.
                                                                            Respectfully submitted,
                                                                                     Marjorie Plumb, Secretary
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