	
	



Executive Director Monthly Report

October 25, 2016

A.
Administrative

· Sharon Danna, our part time volunteer coordinator has resigned. Her last day was Friday Oct. 21. A job posting for a full time volunteer coordinator will be published soon.

· Gerry Murak is helping me post a Comptroller/Operations position. Details are still working worked out but the goal is to have someone in the chair by January 1.

· The capacity building grant to fund the Family Services position is open and due after Thanksgiving. This grant will require the assistance of both staff and board. Details will be discussed at the board meeting, but in short, it will require a 3 plan to show a 15% growth in building and quarterly breakdown of actions to accomplish this growth and metrics for measuring outcomes which include: Fundraising, Staff Development, Board Development and Systems. I am hoping the Executive Committee and myself can use this as a framework to create my short term and long term goals and ED evaluation tool.

· Shared files and Outlook calendar are up and running. The learning curve is underway.
· Donorlynks contact management system still in progress. The data import is not going as expecting with the vendor so they are doing a lot of manual manipulation of records.
· The second monthly staff meeting was delay to this week because of me being at Habitat NYS
· Staff Build Days took place on October 5 &12 as part of a team building exercise. A debrief will take place at our staff meeting this week but preliminary feedback was that it was a worthwhile exercise although the implementation could be tweaked. Thank you to board members Jim and Marcia for joining our staff teams on site.
· The AHC monthly report was submitted. 
· I attended a special training session on issues surrounding the NYS AHC grant submissions and release of funds policy. There are still affiliates that have not completed the requirements from the last grant which will affect the current AHC submission. HFB has offered to “pull up” two of our new builds if the other affiliates do not finish in order for the State not to suffer. There is a small possibility the State may need two of our rehabs as well. The new grant is not expected to be awarded until December (Rehabs) and January (New) which means we can’t close on the rehabs we dedicated over the summer/fall until then. The AHC money will be released approximately two months after we close. 
· The HFHI statistical report was submitted
· The HFHI Quality Assurance Report is due October 30

B. 
Development 
· The ReStore DIY Event was beyond successful. The ReStore Team, most notably Chris Plumb with the help of Sharon Danna and Cheryl Smith, transformed the ReStore into an unique event venue. There were some snags out of their control (Emcee canceled last minute, the band canceled last minute and a food truck didn’t show at all) but they improvised generating $14,000 in donations. This number is reported to be twice as much as last year. I really challenged Chris on the expense side of the equation to be sure the net amount was correct and I am confident the $14,000 figure is accurate. Some of that money is still outstanding (sponsor checks and auction winners who left before checkout) but that amount is small.

· Development Committee has not been meeting regularly while I gather preliminary information for our new signature event. Meetings had become “reporting sessions” with not a lot of new action items and members were dropping off. We need to restructure and providing meaningful work for the members.
· I attended a check presentation event at the Fox Valley Country Club’s Silver Ball. Its members raised money over the year and selected Habitat as the recipient of $1200.
· No news yet from the East Hill Foundation. The tour of Wende Street went well and I expect to hear from them soon. The grant request was for $30K.

· Newsletter went out and donations to support the Harmac Match are flowing. A press release went out and was picked up by Business First and some other media which has spurred some new donations as well. Since the first announcement in June, we have raised over $15,000 towards the match. Harmac will write the $50,000 check by the end of the year regardless of what we raise.
· The annual appeal letters will go in the mail before Thanksgiving.

· I am beginning to work on a proposal to the Ralph Wilson Foundation to support our partnership and effort in developing the neighborhood now known as Bailey Green.
C.
Volunteering

· The Volunteer appreciation event (formally known as the Holiday Pearl Street event has been renamed “Home for the Holidays” and will be sponsored by Thrivent Financial. Invitations will be in the mail tomorrow. EVERYONE needs to RSVP this year. Space is limited. Tthe date is confirmed for Dec. 8th 5:30-8:30 PM.

· The new full-time volunteer coordinator position has been posted and Gerry Murak is screening resumes and handling phone interviews.

D.
Construction

Dedications:

· Mwechiwa family, 390 Marilla, celebrated dedication Saturday, September 17 at 12 p.m. Habitat Buffalo’s 285th.

Project Status:

· 102 Sussex – Finish work. November completion.

· 667 Lasalle – – Finish work. November completion.

· 227 Maple – Finish work

· 290 Germania – Framing 50% complete

· 33 Wende – Drywall near completion. Siding Complete.

· 41 Wende – Rough mechanicals complete. 

· 45 Wende – Rough mechanicals complete. GM employees donated labor for rough electrical. Have committed to donating labor for finish electric.

· 61 Wende –  Drywall near completion. December completion.

· 67 Wende – Moore family accepted. December completion.

· Driveways and sidewalks under construction currently.

Upcoming projects:

· 111 Domedion – questionable. 

· 83 Zittel – eviction complete. Awaiting end of 30 day allotment for family to retrieve possessions from inside (10/22). Will coordinate with ReStore and Warehouse to sell, re-allocate, or dispose of remaining items in house. Then work will commence.

· 579 Sycamore –  Eviction complete. Work underway. January/February completion.

· 256 Rhode Island – Clean up and re-finishing underway. December completion.

· 390 Dewey – Work will begin this month.

· 320 Florida – Tear out.

· SPRING 2017:

· 461 and 463 Busti – 4 bedroom, 1 ½ bath, 2-story new builds, need homeowners

· 312 Trenton and 84 Maryland – 4 bedroom, 1 ½ bath, Modulars, need homeowners

· 42, 56 Wende – 3 or 4 bedroom, 1 ½ bath, ranch, need homeowners

Potential acquisitions:

· 352 East – awaiting entry

· 532 St. Lawrence

· 56 Birch Pl.

· 854 Woodlawn
Other:
· HFHB is hosting a Competent Person Safety Training this coming Tuesday and Wednesday. Members from 5 other NY affiliates will attend, as well as two site supervisors, two ReStore employees, and all AmeriCorps from Buffalo affiliate. This is an OSHA compliance training and is part of plan to improve safety within affiliate.

E.         Family Services

            
Family Support

· Shannon Hayes family accepted 579 Sycamore, awaiting board approval

· Lotryse and James Anderson family conditionally accepted 854 Woodlawn, family is aware of the neighborhood, abandoned home next door and continues to express strong interest in the home

· Naseeb Gade family is very interested in 83 Zittel home, waiting to view interior 

· Coordinated and met with families to view 320 Florida St, awaiting acceptance/denial response

· Met with families to discuss punch list items, liaison was present

· University of Buffalo’s School of Social Work intern application was submitted, Margaret Root has volunteered to supervise the intern and will be part of interview process.  Diane Savatteri has also volunteered to assist.

· Punch list/work order form is finalized and is available for use
 Community Outreach

· Heidi and Teresa met with PUSH Buffalo Housing Director to discuss potential partnership for rehabs 

· Met with PUSH Field Organizing Manager to discuss and develop strategy to connect with Habitat homeowners residing in 14213. i.e: invite homeowners to community events, access to social worker on site at PUSH office, holiday celebrations, inform Burmese families about WASH project (free ESL classes, celebrations, activities for kids). In the process of scheduling Habitat info session at PUSH location

F. 
ReStore

· We expect in the next week another hotel donation of furniture from the Ramada Inn Williamsville, some furniture from a retirement home in Orchard Park and several pallets of roofing tiles from a local contractor.

· Journey’s End has continued to take dorm room couches from the warehouse, freeing up space and reducing stock; Batavia and Rochester ReStores have also received dorm furniture helping their operations, including the new Rochester ReStore.

· The DI Festival was held on Friday, October 14 at the South ReStore from 6 to 9 PM.  Over 200 people attended with over 70 DIY items donated and auctioned.  Full results to be presented by Teresa.

· Staff injuries: South driver K. Battles is recovering from his ankle injury and has been able to take the lead on special pick-ups (i.e. hotel, retirement home and palletized tiles).   North driver S. Balic has returned to duty with restrictions – OK to work the floor, phones and cash in the stores.  The temporary truck assistant has been engaged through Remedy Employment Agency and is working out fine.

· John Walzak attended a donation day at St. Mary’s church in Swormville on Oct. 15 and the Apple Festival at Clarence Methodist on Oct. 22 with silent auction items from the ReStore;

·  Walzak tabled (waived exhibit fee) at the WNY facilities management Expo in Hamburg on Oct. 19; the show had over100 local businesses and contractors from which Habitat donations were solicited. 

· A new box van was purchased for the South ReStore from West Herr Ford in Hamburg; the dealer gave a great deal including taking the old UD diesel truck in trade.

H. 
Paid/Earned Media

· ReStore Customer Appreciation Day WBEN-AM (Radio) (September 3 &4)

· 390 Marilla Dedication - WGRZ-BUF (NBC) (September 17)
· 390 Marilla Dedication - WIVB-BUF (CBS) (September 17)

