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SITE SELECTION MEETING NOTES
FRIDAY, OCTOBER 14, 2016
ATTENDANCE: 
	X
	Dick Delisle
	X
	Tom Graham
	X
	Jim Eaton
	
	Jennifer Beltre

	X
	Elaine Delisle
	X
	Barry Weiss
	X
	Jerry Sheldon
	X
	Teresa Bianchi

	X
	David Floyd
	
	Janiene Palmeri
	X
	Ron Talboys
	
	Heidi Romer


A.  Family house match update: 
· 111 Domedion: We have a family (Htoo).  Barry will arrange meeting for the family and the CPO to discuss the neighborhood.  If the family decides they do not want the house, we will proceed to sell it.  Construction supervisor (Chuck) has concerns about the neighborhood and doesn’t think some of his crew will work at this location.
· 579 Sycamore:  We have a family (Hayes).

· 83 Zittel: We are showing the house and have a conditional acceptance.  Will know next week.
· 390 Dewey: need a family
· 44 Wende:  need a family, may have a Harmac employee who is interested
· 320 Florida: need a family
B. Rehab properties
· 320 Florida:  HFHB has signed all closing documents as of 10/7.  Awaiting the recording of the deed.  Should have ownership within a week.  Ron suggests that Barry meet with the city Preservation Board member to discuss the renovation.  This has to be done with the approval of the Preservation Board before permits can be issued.
· 302 Purdi:  waiting for access to do an internal inspection

· 56 Birch:  We asbestos test done.  We should start looking for a family for this house.
· 107 Domedion- we will decide our interest based on success placing family @ 111 Domedion
· 352 East St.: waiting for internal inspection.  Need access from NCST.

· 532 St. Lawrence:  If this house is available to us, we should proceed with asbestos testing
· 136 West Ferry: we are declining this house.

· 854 Woodlawn:  We are interested in gaining access for an internal inspection and asbestos test.  Barry will contact owner for doing this.  We would like this house; we have a family who would like it.
· Discussed the City of Buffalo real estate auction.  Both Delisle and Jennifer Beltre have reviewed the list and have a desired list of potential properties.  Teresa will attend Distressed Properties meeting and talk with Land Bank about what properties they intend to pursue at the auction.
· For title transfers from donated properties, a letter needs to be sent from HFHB.  The letter is sent to HFHB’s attorney for acquisitions.  A sample letter is attached.  Jerry will need to send this letter for both Woodlawn and Birch.
C. New Builds
· Need to get a meeting scheduled for the Bailey Greene group.  HFHB house projects for 2018 and 2019 will be dependent on other activities in the area.

· Plan for 2017 is set:
· 42-46 Wende (stick build ranch) – request to acquire sent to city on 7/13/16

· 56-58 Wende (stick build ranch) – request to acquire sent to city on 7/13/16

· 84 Maryland (HS modular) – driveway must be on right

· 312-314 Trenton (HS modular)

· 461 Busti (2-story)

· 463 Busti 2-story)

· Tom will look into the neighborhood north of Ferry St. for future new build opportunities.
D. Old Business
· n/a 
E. New Business

· Discussed the Wilson Grant.  Teresa plans to apply.  Discussion on submitting solely as HFHB or doing a joint submittal with Bailey Green partners.
· Discussion on dong Due Diligence for the neighborhood conditions for potential rehab and new build sites.  WE should utilize the CPOs in the area as well as reach out to Block Clubs in the area
F. Next committee meeting will be Friday, January 13th at 8:30 at Fox Run.  If there is a significant development that warrants the attention of the team, we will schedule a meeting sooner.
