
Committee Overview

Habitat for Humanity of Buffalo has two types of committees which help move the work of the affiliate forward: 

· Board committees are comprised of board members and exist to help the board fulfill its key roles- visioning, planning, raising and managing money, delegating work, and evaluating progress. 
· Operating committees exist to help the affiliate get work done, and should be viewed as extra volunteer “hands” needed to accomplish specific tasks. Since operating committees do the affiliate’s work, and not the board’s work, they do not have to be composed of board members. In fact, if the operating committees are going to truly aid the organization, they should be primarily made up of outside volunteers who have time and expertise to share.  
I. Board Committees 

As mentioned above, board committees exist to do the work of the board. This work includes visioning, planning, raising and managing money, delegating work, and evaluating progress. Since board committees do board work, the affiliate’s bylaws require that all members of these committees be board members in good standing. The executive director is an ex-officio member of a board committee.

A. Executive Committee

Members of the executive committee include the officers of the board and the executive director as an ex-officio member. The chairperson of the executive committee is the chairperson of the board. The executive committee is authorized to exercise corporate powers when the board is not in session, thereby allowing affiliate business to be conducted between board meetings. 

The role of an executive committee, as with all board committees, is to help the board accomplish its work in the most efficient way. 
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B. Nominating/Governance Committee
The nominating/governance committee is responsible for reviewing and upholding the bylaws. It is also responsible for recruiting and selecting a board that is effective and representative of the entire community. It is the committee’s responsibility to identify and recruit prospective directors of the affiliate and present a slate of nominees for election as directors at the annual meeting. The nominating committee presents a slate of officers as well. The committee must take care to ensure that the community is well represented and the board has a useful balance of talents and community contacts.  The nominating committee also takes the lead in educating and orienting new board members and providing them with necessary board materials.










C. Finance and Budget Committee

This committee is responsible for overseeing the affiliate’s financial and administrative activities, including the audit and budget functions. It also is responsible for implementing and reviewing policies that foster good stewardship and money management. The committee ensures that there are adequate financial resources available, and that there is no deficit spending for the programs of the affiliate. This committee develops, oversees and reviews the affiliate’s budget; coordinates the various elements of the budget; and makes recommendations to the board of directors for approval of the budget. The affiliate treasurer chairs this committee while the executive director is an ex-officio member. This committee may also advise the board on more complicated financial matters such as leveraging mortgages and accelerated asset recovery.
II. Operating Committees

Operating Committees exist to help get the affiliate’s (not the board’s) work done. 
The volunteers who serve on operating committees should be viewed as extra hands or extra staff for the affiliate. They are not doing board work, so they do not have to be board members. The chair of an operating committee is not necessarily a board member, either. When a board member is serving on an operating committee, he or she is acting as a volunteer and does not have board authority at that point.  Most operating committees tend to be “standing committees”- they meet regularly, on a recurring basis, year after year.
A. Family Selection Team- Sets the criteria for selection, screen applications, members visit applicants, make recommendations to the board for home ownership. This team meets monthly.
B. Family Support Team- Administers sweat equity, monitor homebuyer education hours, members prepare the family for closing, work with community agencies to assist families in becoming first time homeowners, facilitate move-in paperwork. This team meets monthly.
C. Homebuyer Education Team- Develops and schedules the homeowner education program. This team meets monthly.
D. Mortgage Review Team- works with outside mortgage servicer to review delinquent accounts; makes recommendations to the board for foreclosure or cash for keys offer. This team meets monthly.
E. Construction Advisory Team- the mission of this team is to create an efficient construction management organization for Habitat Buffalo. This team is being formed now and has not set regularly meeting times.
F. Site Selection (or Land Acquisition) - investigates and acquires property, does site maintenance and building preparation, may be involved in infrastructure design. This team meets monthly.
G. Fund Development (or Development) - handles annual campaigns, capital campaigns, donor clubs, outreach and events. Some cross over with construction and ReStore in terms of in-kind goods and services. This team is being formed now and has not set regularly meeting times.
H. Marketing and Communications- handles media releases, publicity, marketing for events and ReStore, website, Facebook, and Twitter for both the affiliate and ReStore. This committee is yet to be formed and will need a chair.
I. ReStore Advisory Team- meets monthly to review sales and donations; advises on pricing and sales techniques, product displays, and inventory controls. Opens doors to new donors. This team meets 5-6 times a year.
J. Safety Team - is responsible for developing, implementing, and evaluating safety protocols for the Habitat Buffalo organization to ensure the safety of volunteers, staff, partner families, and ReStore customers. This team meets on an as needed basis to evaluate updated industry safety protocols, and to address any organizational safety concerns. This team meets monthly.
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III. Ad-Hoc Committees

In addition to board and operating committees, the affiliate may create ad-hoc committees. These committees exist for only a short time, to investigate a particular opportunity or coordinate a particular event. When the work is done, the committee dissolves. The work of ad-hoc committees is almost always operational in nature.

Affiliate might use an ad-hoc committee for investigative purposes-  policies, house pricing, or leveraging mortgages for instance. The committee does its work and presents its findings and recommendations to the board for action. Most commonly, ad-hoc committees are used to coordinate a single event such as our new signature event, volunteer appreciation banquet, or our 300th house celebration.
Ad-hoc committees are an excellent way to introduce people to the work of Habitat. They are defined and time limited, so they allow people to “get their feet wet” without making a huge time commitment. Ad-hoc committees also offer a real sense of accomplishment, since their work is usually completed in a relatively short time frame.  
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