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September 26.  2017
CALL to ORDER
 The September 26, 2017 meeting of the HFHB Board of Directors began at 5:30 pm and was held at the North Park Lutheran Church located at 310 Starin Ave.   Board President John Sexton presided.  Prior to John’s arrival Executive Director Teresa Banchi introduced Keelan Erhard,  an AmeriCorps volunteer who recently joined the Habitat/Buffalo staff, and also welcomed  Family Services Manager John Kordrupel to the meeting. 
The opening prayer/reflection was offered by Toni Canazzi  and will be provided at the next Board meeting by Heath Syzmczak.    
ROLL CALL   
Board members present:  Jennifer Beltre,  Marcia Brown, Toni Canazzi, Jim Eaton, James Gillan, Susan Hassinger, Sue Jacobs, Brett Koeppel, Marge Plumb, Mike Schaffstall,  John Sexton,  Jerry Sheldon, Heath Syzmczak, Ron Talboys, Paul Wiech. Nina Wright   
 Also present:  Executive Director Teresa Bianchi,  Controller Matt Overfield, Family Services Manager John Kordrupel, Americorps volunteer Keelan Erhard 
 Absent: Gerry Murak       
APPROVAL of MINUTES
A motion to accept the minutes of the meeting of June 27, 2917 was made by Ron Talboys,   seconded by Marcia Brown, and unanimously approved. 
REPORTS DISTRIBUTED by Accessing the HFHB Website
Please see the September 26 packet at Board Members Only 
ENDOWMNT FUND PROPOSAL and POLICY DRAFT
Treasurer Mike Schaffstall distributed copies of a draft of an investment policy statement  developed in association with Landmark Wealth Development  and concerning a proposed endowment fund.  Mike reported that the Finance Committee believes HFHB should establish  a long term endowment fund which would be separate from other HFHB monies and the interest from which would ultimately be used for house construction.   Mike commented that we currently  have enough operating capital so that the substantial stock donation we received some time ago could be used to initiate the fund.  Mike asked the Board to review the proposal and provide feedback prior to the next Board meeting when the proposal could be put to a vote.   Sue Jacobs asked what the goal of the fund would be and whether a separate fund-raising campaign was being contemplated. President John Sexton’s estimate  was that $2,000.000 would be needed in order to generate enough interest to pay for a house.  Executive Director Teresa Bianchi raised the issue of whether a separate campaign would negatively affect  annual giving and Ron Talboys questioned whether prospective donors would ask why they should give when HFHB has money in the endowment fund.  Toni Canazzi noted that she has personal knowledge of the positive benefits of creating an endowment fund; she cited two examples.   Marcia Brown   asked whether HFHB has a legacy program in place at present; Teresa Binachi replied that we do not but that it would be a good idea.   Brett Koeppel raised the matter of Landmark’s recommended asset allocation of 50% Equities/50% Fixed Income and whether this should be kept.  In this connection Mike Schaffstall noted that HFHB’s money in individual stocks has been moved into mutual funds.  John Sexton commented that further research is needed before we make a final decision to establish an endowment fund.  He did however make a motion that the Board accept the Landmark draft as a beginning.  Jerry Sheldon seconded the motion which the Board approved unanimously.    
FURTHER INTRODUCTION of KEELAN ERHARD
In response to President Sexton’s invitation that he tell the Board something about his background, AmeriCorps volunteer Keelan Erhard stated that he grew up on Grand Island and is a graduate of Syracuse University.  He served two entrepreneurial internships but now believes that he would like a career in not for profit management.  He will be working with HFHB in the area of family services.   
NOMINATING/GOVERNANCE COMMITTEE REPORT
Chairman Heath Syzmczak provided Board members with documents describing members’  service obligations.  To refresh members’ understanding of their responsibilities, he drew attention specifically to the duties of care, loyalty, and obedience requiring that members participate actively, put HFHB’s mission before self-interest, and comply fully with HFHB policies.  One document provided a list of basic questions the Board should always ask (eg. “Is our financial plan consistent with our strategic plan?”) as well as a hypothetical governance dashboard. Another document was a Board Member Commitment Form.  In summary, Heath recommended that all of us think about how to improve our participation and create a better HFHB orgamization.    
EXECUTIVE DIRECTOR REPORT /CONTROLLER’S REPORT 
Controller’s Report and ReSTORE Discussion
Commenting on the detailed financial report he had provided as part of the September Board meeting packet, Controller Matt Overfield high-lighted the fact that our credit line has been significantly paid down and our cash flow situation is “okay”.  He warned, however, that the next 30-45 days will require some financial “juggling”.  He pointed out that although ReStore revenue is stable, expenses have been much reduced and thus profitability is greater.  He also applauded the efforts of Padriac Murray and of John Walzak. 
 In response to Matt’s mention of the ReStores, Executive Director Teresa Bianchi noted that North Store results are down.  She stated that in October Padriac will go to the North Store.  It is also planned that large donations will be shared between the two stores.  Teresa added that because of staff reductions, John Walzak has continued to work full time.  John will be leaving in December but an “all purpose associate” will be hired.  Jerry Sheldon inquired whether we can now receive donations and schedule pick-ups on line and keep donation records on Donorlynx but Teresa replied that we are still working on this.   Marge Plumb asked about the volunteer situation at the ReStores, to which Teresa responded that we have five new regular volunteers.       
Board Required Actions
(1)  House Pricing 
          Executive Diirector Teresa Bianchi provided proposed prices and information about how the prices were determined for three recycled houses:  256 Rhode Island St., 83 Zittel St., and 19 Ferguson Ave.   There was considerable discussion about the issues involved in house pricing, eg. what a family is able to afford (within HFHB’s policy of mortgage payments of  no more than 20% of income);  the subsidy that may be required;  the appraised value of the property in question; the length of the mortgage; the fact that when we recycle a house it is still subject to Affordable Housing rules; the area median income, etc.  John Sexton remarked that the $45,000 subsidy included in the price for 19 Ferguson is “at the high end” but not the highest ever utilized.  Teresa Bianchi stated that the Koffa family income needs to be verified as well as the number of individuals who will be living in the Ferguson house.  Jennifer Beltre commented that we need to develop policies for dealing with families who have been living in HFHB houses but whose income is insufficient at the end of the day.    Keelan Erhard reported that he has been researching the metrics which other affiliates consider in determining price and has found that there is considerable variability in their practices.   
         John  Sexton made a motion to approve the subsidized prices for the three recycled houses.  James Gillan seconded the motion, which the Board voted unanimously to approve. 
(2)  Family Approvals
         Family Support Chairperson Sue Jacobs recommended that prospective homeowners Joseph Mahangayiko, Bernadette Uzamushaka, and Claude Serugendo be accepted for 84 Maryland Street. The family which is from the Congo includes ten children, has an income of $37, 292 and no debt, and has earned more than 500 sweat equity hours.  Sue’s motion to accept the family was seconded by Marcia Brown and unanimously approved by the Board.
(3) Foreclosures
      Executive Director Teresa Bianchi recommended that foreclosure proceedings should be instituted against Keisha Bradley who has not followed through with working on ways to resolve her delinquency.  John Sexton suggested that a foreclosure notice from us might spur some action from her.  Marge Plumb made a motion to begin the proceedings which was seconded by Toni Canazzi.  The Board voted unanimously to approve.
(4)  Other matters
        In response to an inquiry from Ron Talboys, Teresa stated that the house at 155 Zelma was sold on the open market by Sparkle Green for $25,000.  The new purchaser has 30 days to come up with the necessary funds.     
        Jerry Sheldon asked if our dealings with Alcott have been concluded, to which Teresa replied that they have.  Jerry also asked if a replacement has been found for AmeriNational.   Noting that New York State regulations forced AmeriNational out of the mortgage processing business, Teresa said that, although Judith Nelson at Habitat New York State is trying to find a successor for all New York affiliates, we are also looking for ourselves.          
OLD BUSINESS:  Appraisal Challenge Policy
         Marcia Brown raised a question about a possible contradiction in the Appraisal Challenge Policy statement but the question was resolved.
NEW BUSINESS
House Matching Discussion
         Board President John Sexton distributed a “Serving More Families” handout with the subtitle “Managing affordability and subsidies” which contains information concerning several aspects of the problem of matching families to houses they can afford.  He also provided an overview of the contents of the handout.  As one example, the handout lists three types of subsidy :  a construction subsidy, a family subsidy, and a mortgage subsidy (the latter refers to the huge saving to the family because no interest is charged on the mortgage).  John commented that, depending on their income, not all families should be shown all houses:  guidelines must be developed concerning this. In the matter of house price, John Kordupel noted that we have the ability to obtain a pre-appraisal which would give us a better idea of market value and hence which families might be able to afford a given house.  Teresa Bianchi pointed out that rising taxes and property values are a complication.  Because of the importance and complexity of the issues involved in house pricing and matching to families, John stated that a  Board meeting dedicated solely to these topics needs to be scheduled, possibly in late October.  He will send out a doodle poll to determine the date.   Jennifer Beltre inquired whether a special committee should be constituted to examine the problems but this, in effect, has already happened.  Sue Jacobs commented that the entire Board needs to understand the issues.  Paul Wiech raised the matter of explaining our policy decisions to families: John Sexton remarked that we will find effective ways to do this.    .   
Massachusetts Street Fire
Marcia Brown reported that a fire on Massachusetts Street resulted in a Habitat family’s loss of all of their possessions.  She suggested that we might consider giving the family a ReStore voucher to help them recover.  Action on this matter was deferred.  
ADJOURNMENT and NEXT MEETING
Paul Wiech seconded a motion by John Sexton to adjourn the meeting.  The motion was unanimously approved. 
 The next regular meeting of the Board will take place on Tuesday, November 28 at the North Park Lutheran Church Fellowship Hall, 310 Starin Avenue.
                                                                                           Respectfully submitted,
                                                                                                  Marjorie Plumb, Secretary

                                 SPECIAL BOARD MEETING  MINUTES
                                                      September 26, 2017
CALL to ORDER     President John Sexton called this special meeting to order immediately after the adjournment of the regular Board meeting and the departure of the Executive Director, the Controller, the Family Services Manager, and AmeriCorps volunteer Keelan Erhard.
ROLL CALL: Board members present:  Jennifer Beltre,  Marcia Brown, Toni Canazzi, Jim Eaton, James Gillan, Susan Hassinger, Sue Jacobs, Brett Koeppel, Marge Plumb, Mike Schaffstall,  John Sexton,  Jerry Sheldon, Heath Syzmczak, Ron Talboys, Paul Wiech. Nina Wright 
                       Absent:  Gerry Murak
DISCUSSION of the EXECUTIVE DIRECTOR REVIEW PROCESS
Board President John Sexton presented an explanation of the procedure followed by the Executive Committee and former President Jerry Sheldon in arriving at an evaluation of the performance of Executive Director Teresa Bianchi since she began work at HFHB in May, 2016.  (The evaluation covered a period of 14 months but future evaluations will be for a 12 month period. )    Examining several dimensions of her activity, the Committee met five times to arrive at its overall ranking of Teresa’s performance as above “acceptable” and in fact worthy of a merit raise.  In answer to Nina Wright’s query about what role Teresa herself played in the assessment, John explained that Teresa was asked for and provided a write-up of her accomplishments.  Nina also asked if Teresa’s staff was asked for their views; the staff was not consulted but Jerry Sheldon said that he had had some informal feedback from Stephanie Larsen. John reported that Teresa refused a raise at this time because of budget constraints, and that she has chosen not to comment on her evaluation  Sue Jacobs remarked that the format used in Teresa’s evaluation should also be applied to any future ED. 
DISCUSSION of FUTURE OBJECTIVES for the ED
Going forward, John emphasized the need for future performance objectives to be delineated clearly, and for the ED’s performance to be reviewed midway through the current year as well as at its end.   Ron Talboys proposed that the ED should be asked to tell the Board specifically what she expects to be able to accomplish.  Brett Koeppel, Marcia  Brown and Ron Taboys all remarked on the importance of having objective metrics in place to determine if goals are being met.  Marge Plumb suggested that we need to consider what we would do if in fact goals are not being met.  Mike Schaffstall noted that a 2017/2018  budget has already been approved so that any objectives that could entail exceeding  budget allowances would require a revision of the budget.  
ADDITIONAL COMMENT on the ED EVALUATION
Marcia Brown said that she strongly objects to the inclusion of her husband’s name in the ED evaluation document and expressed her opinion that the ED did not in fact handle well the situation concerning him.  She feels that her husband has been “slandered” because he was a whistle-blower.   Jerry Sheldon agreed that her husband’s name can be removed from the evaluation document.  John Sexton gave his view that there were two separate issues involved and not only a question of whistle-blowing. 
CONTRUCTION ADVISORY COMMITTEE COMMENT
Paul Wiech stated that he feels there should be a functioning Construction Advisory Committee at work and not merely Barry Weiss and Dominic Cortese.  Jerry Sheldon expressed agreement with Paul’s position. Paul offered to serve on the Committee himself.  
ADJOURNMENT of the SPECIAL  MEETING
President John Sexton adjourned the meeting.  He stated that the Executive Committee will begin formalizing objectives for the ED at its next meeting.
                                                                          Respectfully submitted,
                                                                                    Marjorie Plumb, Secretary
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