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Attendees: Jim Eaton, Teresa Bianchi, Matt Overfield, John Sexton (phone) & Mike Schaffstall (phone)

10/26/17 Finance Committee Meeting
Investment Policy – Endowment Fund – Brian Laible joined us for this part of the call and said that the Endowment Fund should hold at least 20% bonds.  In his experience, most Endowment Funds/long term investment funds in nonprofits use a 75/25% Equity/Bond mix.  The group decided to present a 75/25% mix to the Board at the November meeting.
Draft Investment Policy – General Fund – it was decided to convert to instruments that have no risk to capital (Cash or cash equivalents).
Financial Statement audit update – Matt discussed some audit topics that were discussed with the auditors.  We decided to extend the tax return (due 11/15) so that we can get proper approval of the financials at the Board Meeting in November.  No items were discussed out of the ordinary, the only issues raised by the auditors related to timing of income recognition.
Budget variance – Matt discussed the need to hire an individual to handle Mortgage Portfolio Collection.  We would receive a return on this investment.  The position could be tailored to include vendor management and oversight of Construction and Family Services.  Teresa has a plan and it was determined that no formal budget adjustment is needed.  Any plus or minus to the budget based on this position and the benefits will be consider a variance to the budget (either positively or negatively).   We will review this position with the Executive Committee ahead of the full Board meeting.
October Cash Flow – Cash flow continues to trend up.  Matt provided a cash flow projection that looks very positive.  John suggested the development of dashboards on key portions of the budget.  John has a resource we can use if needed.  Metric suggestions should be sent to Matt.  Matt and Mike will break them down further in order to provide the best financial data to the Board.
The next meeting will be scheduled in 2018 in conjunction with the other committee meetings to ensure minimal overlap of meetings each month. 


