	
	



Executive Director Monthly Report

November 28th, 2017
A.
Administrative

.
· The transition to from AmeriNat as our servicer to North West Bank is going well. All families received a letter from Habitat on 11/1/17 explaining the change and a co-authored letter from AmeriNat and NW explaining the process. All mortgages will be transferred by 12/1/17. NW was selected as our new servicers because of their service reputation with other affiliates and their offer to provide this service for free. They will not, however, provide collections services so the affiliate will need to take on this responsibility.

· The Program Director position has been posted and interviews start next week. This position will concentrate on excellerating changes needed in construction and provide oversight to family services and mortgage management. This position will reduce my direct reports allowing me to concentrate on development, building  partnerships, and strategic planning to increase the number of families we serve.
· Two houses closed at the end of October with M&T Bank and received a $35,000 AHC construction subsidy and an $3000 AHC closing cost assistance grant.
667 LaSalle

290 Germania

· The following homes will close in the next 30 days and are eligible for a $35 AHC construction subsidy grant. These houses will be closed with Northwest so families are also eligible for an additional $10,500 closing cost assistance grant from Neighborworks. Some of these homes will also receive a $3000 ACH closing cost assistance grant depending on when they close.

 227 Maple

579 Sycamore

554 Shirley

390 Marilla

101 Grey

38 Glendale

95 Vanderbilt

390 Dewey 

102 Sussex 
· The following homes will close sometime in January. These houses are not eligible for the $35,000 AHC construction subsidy but may still be eligible for the Neighborworks closing cost assistance grant.
83 Zittle

256 Rhode Island

19 Fergusson

· The Evans property is under new negotiations. This donation is now starting to cost us money due to the fact that we are required to pay taxes (the property is not being used to build house affordable homes to low income families) and both acquisition and selling costs. The highest offer made was $4500. We countered at $7800 to at least cover our selling costs and close before a new tax bill is issued.
· Staff Meetings:

     Leadership Team meets weekly to create/revise process/procedures with a       budget discussion monthly. 

     Office Staff meet weekly with a review of the capacity building action plan monthly. 

     Construction Staff meet each Friday.

     ReStore Leadership meet with Teresa weekly. ReStore Staff meet the last Wednesday of each month
     Full staff meetings are the 3rd Wednesday of the month with ESC presenting quarterly. ESC will be presenting at the 12/20 meeting on the new state required Paid Family Time Off policy and payroll deductions. We will also hold our staff holiday party that day.
B.  
Site Selection
  
Harmac:


Teresa met with Harmac and very clearly explained that while we are committed to our families and partners in Bailey Green, we have no more buildable lots or rehabs in this area so we will be exploring other neighborhoods for a multi-year build. John Sommers purchased several lots at auction and would like to donate those to Habitat to keep us in the neighborhood a little longer. The site selection committee is reviewing the potential of those lots but is still committed to exploring other HUB options. Harmac also purchased a house he intends to donate to the Peace Keepers, volunteer organization which would patrol the Bailey Green streets, help organize block clubs and open its space after school for supervised activities. If Habitat still does not have enough work for its supervisors and regular volunteers, we would provide labor to assist in the rehab of this community center/house.

Bellmont Housing Resources:


Teresa met with Mike Riegel, President to discuss ways we could serve more families by partnering on rehab and repair projects We discussed ways that Bellmont could include Habitat in future projects like the Buffalo Promise neighborhood and how we might include them in our next HUB build. Bellmont also could provide Homebuyer classes and support services to our families. 

City Relationship 
         Our request to purchase 6 lots in Bailey Green have been with the City since 6/28/17. I have been told they are finally going to Common Council’s next session. We have one rehab request sent to the City on 7/18/17 but we still have not received a term sheet. 

Members of the site selection committee are scheduling a meeting with the Director of Strategic Planning to discuss a potential multi-year building project in the St. Stan’s area.


Landbank 
·         We received one offer to purchase a rehab from the Landbank from the properties they acquired at auction. We still need to inspect the property for asbestos before accepting it and then another few months before we own it. The Landbank would like to meet with us after the holidays to discuss potential foreclosures in the first ring subburbs. 
·          
LISC (nationally) 
·         Still trying to close on properties from the National Community Stabilization Trust (East, Kearns, and Poultney)

PUSH 
·         Teresa met with the board of directors to discuss ways Habitat could serve more families through the expanding PUSH program. Some idea were assisting them with a first time homebuyer program, collaborating on rehabbing one of their westside properties, providing construction training for vocational students. 
 
  

C. 
 Development 
· See Dash Board

· The House that Beer Built has 20 confirmed breweries/bars featured in the coupon book which will be ready for sale mid-December. The event is scheduled for April at the Barrel Factory. More details to follow.
· DYI Event was big success raising almost $12,000. Stephanie and Padriac are already forming next year’s planning committee and have identified ways for more volunteer engagement and less staff involvement.
· Toni Canazzi is planning the Spring Spaghetti dinner on behalf of Habitat. More details to follow.

· M&T staff has volunteered to help clean and update our donor database (Donorlynk).

· Grants/Funding:

· Hodgeson Russ House Sponsorship ($80,000) - APPROVED
· HSBC Team Building ($10,000)- APPROVED

· ESC Home for the Holidays Event Sponsorship ($1200) – APPROVED

· Bike and Build Grant ($1500) – APPROVED
· WBEN’s “Hammer Time” promoted the ReStore DIY event and interviewed Stephanie on-air on 10/7

· WGRZ and Spectrum News aired stories for the dedication of 84 Maryland:

· WGRZ ran the story three times between 11/18 and 11/19, reaching as many as 46,000 viewers (coverage valued at approximately $2,000)
· Spectrum News ran the story between 11/18 and 11/19; data not available 
D. Volunteering


- 
We on boarded one Catholic Charities individual as a cashier at the South ReStore. Individuals work 10 weeks. 

-
A new volunteer registration procedure has been developed to improve volunteer scheduling and tracking

-
A written court ordered community service procedure has been developed to support the influx of community service hours’ requests. Individuals with numerous hours have helped fill in the gaps at the ReStores

-
A Volunteer Guidance Team has been established and will begin meeting once a month. The purpose of the Team is to help the Volunteer Department develop and implement effective volunteer procedures. 
-
We have reached out to the University at Buffalo (UB) about establishing a College Habitat Chapter. We currently work with the Canisius Chapter and hope to increase the funding and advocacy components of their charter. 

-
AmeriCorps Overview: Keelan has been reaching out and visiting local schools, churches, and small organizations to drum up ReStore volunteers. He has also implemented several nickels for nails projects at local schools. 
E.        Construction: 

· Purchase order system has been implemented and is working well. Next phase is to have a runner position to expedite and consolidate purchasing, as well as solicit bids and maintain warehouse

· Barry still working with Domenic.

· Ed Sisson, site supervisor, resigned effective 11/16.

Project Status:
· NEW- 49 Kilhoffer- Permits applied for. Revision requests sent to architect.

· 42 Wende … Finish stages … needs flooring, finish plumbing and heating. Dedication date 1/13/18

· 56 Wende … Drywall complete. Mudding and taping started

· 461/463 Busti – Drywall and mud/tape

· 84 Maryland – dedicated 11/18. Completion by end of year

· 312 Trenton – drywall 50%

· 290 Germania – Closing in progress

· 41 Wende – Closed  

· 45 Wende – Closed

· 320 Florida – Dedication 9/30

· 390 Dewey – Closing in progress

· 579 Sycamore – Closing in progress

Potential acquisitions:

· NEW -75 Poultney- donation from NTSD awaiting clear title

· 41 Kerns – closing scheduled

· 352 East – closing scheduled

· 854 Woodlawn – accepted donation. Waiting on execution of will. Waiting for Early Entry. 
F.         Family Services

            
· Working with 8-9 families to get them to the closing table by the end of the year

· Reviewing the dedication process to ensure inclusivity and proper recognition of all parties

· Working to ensure that all necessary data gets uploaded into Donorlynk consistently

· Working with Matt to ensure that utility accounts get opened with families and that all user fees and water bill get billed and sent to families

· Prepared sales contracts for all AHC closings. Working on 3 non-AHC closings

· Completing requirements for AHC grant money

· Revising family partnership manual, application, and all written materials to reflect appropriate language for house pricing 

· With Keelan’s help, John and Barry have implemented a Work Order system to capture and track warranty and repairs items
G. 
ReStore

The ReStore Team meets monthly to review the budget and sales goals. Teresa meets with ReStore Leadership weekly to set strategy and adjust processes.

· See dashboard
· The ReStore is adding an additional team member, Michael Hicks, beginning 12/12/17

· The ReStore Team has added Ken Christie as the new procurement consultant to begin relationships with General Contractors and companies to supplement ReStore donations

H.
Operations/Finance
· See attachment

