
FAMILY SELECTION TEAM MEETING
November 20, 2017
Minutes

Present:  Barbara Burr, Flo Knopf, Betsy Mighton, Jan Cannito, Patricia Duggan, Joan Spilman, Nina Wright

No Corrections to the Minutes 
Committee update
 a) 33 requests for applications in October  (in 2016 there were 55)

 b) Application/interview process– pre-application and cover letter have been revised and application will now be in two parts: one part covers employment and finances and one part covers the rest of the family information; John and Nina will review financial information (credit review) on Part One of the application and then Part Two of the application will be given to consultant for the initial interview
Initial interview still includes having applicant sign the authorizations to release information and filling out the necessary parts of the verification letters to the landlord and employer
 Be sure to obtain country of origin and other languages spoken at home addition to English. That information is used when applying for grants.

 c) Updated copies of the Partner Family Manual available; one correction – three mandatory classes and the HUD class for a total of four classes. 

Financial Information Form- you are not responsible for deciding whether or not the applicant is “credit worthy” but it makes sense to appraise their financial management skills. Therefore, check all the documents that are being asked for on the application and fill out the Financial Information Form as part of the Initial Interview process (Family Support also does a budget form with them)

d) Merger with Family Support – update and decisions:
· It is proposed that both Committees join into one. 
· It is proposed that the meetings be held where Family Support already meets:
Ebenezer UC
630 Main Street (Union at Main)
West Seneca
At 6:30 PM 
Third Monday of each month
· The location is inconvenient for several members of the Family Support Team; it was suggested that the time and place of the newly formed team could be discussed together at the January 2018 meeting.
· Nina and Sue Jacobs will share Team Lead responsibilities. Members of each Team will train one another, and all will share same duties and responsibilities.  
· Meetings will be limited to one and one-half hours (1.5 hours) 

e) Wait time for families to be assigned a house: I went through the records for the past three years, 32 families, and found the following information. Wait time is calculated as time from reaching 150 family hours to being presented to Board for a specific house
1 year or less– 38% (12 families)
1-2 years –      10% (3 families)
2-3 years –      22% (7 families)
3-4 years –      13% (4 families)
> 4 years         19% (6 families) – a variety of different family circumstances contributed to this long wait time
The numbers to remember: 38% of the families are matched with a house in 1 year or less of reaching 150 family hours; 50% of the families are matched with a house in 2 years or less

f) Family updates: Abdi,Omar family reached 150 family hours 11/1/17. Patricia – would you please have him send in the copy of the green card for him and his wife?
	Anderson, Emilio – Peg – we need an employment verification form for him 		 	Mahangayiko dedication  took place 11/18/17
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g) Reminder: Please keep in touch with your families on a regular basis to see how they are doing with their hours and if they have any questions

2. Initial interview assignments –None this month.

3.  Initial interview reports

Trejo, Jennifer – Jane/Peg—Scheduled for December

 Kassa, Million – Betsy/Flo – their income now is so high that they no longer qualify; they will be sent a letter that will include information for first time home owners.  Raised questions about level of support for partners.

Maghett, Talicia – Jane - documentation for education loan repayment ($7500 due and payments will be $45/monthly) will be sent in August – Credit Report shows lots in Collection.  Will be sent non-acceptance letter.
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Ferguson, Taciana –- Nina – resubmitting application and investigating student loan repayment plan; landlord and employer verifications have not been sent;

Johnson, Danielle – Flo - still waiting for tax lien document; spoke with her on the phone 10/3/17; death in the family and had been out of town for a month; apologized for not getting back to consultants; is working with tax lawyer to address late fees and tax lien issues; will send in documents to office

Tom, Abdulmajid – sent in pay stubs but only started at this job in October; will send letter saying to contact when he has been at job for 6 months
	
4. Acceptance interview reports
  Fakhrudin, Munaay – Barbara- completed
  Bashirahishize, Renovat and Ntibatwenge, Scholastique – Barbara-  completed

5.  Sweat equity follow-ups (Hours report as of 7/1/17)
Many time slips were  not turned in this month, so the report is not entirely accurate yet.
August – Jones, Natalie – Betsy – Warning letter sent 9/1/17 – no response- Eliminate; 
Bunton, Tiara – Patricia – Warning letter sent 9/20/17 and returned to office- left phone message 10/9/17; Eliminate
September –Davis, Sasiya – Flo – Warning Letter sent 9/28 – no response – Eliminate 
November – Lagu, Catherine- Flo – 3 months no hours – Warning Letter;
Elliott, Eisha – Betsy – 3 months no hours – Warning Letter;
Anderson, Emilio – Peg – 3 months no hours – Warning Letter

6. Calendar/New Business
Habitat Appreciation Dinner and Key of Hope Awards – December 14th – 5:30 – 8pm; The Barrel Factory 
Barbara, Patricia, and Joan announced that they are retiring from the committee.

There will not be a meeting in December.

The next meeting will be January 15, 2018 at 6:30 PM at Ebenezer United Church of Christ, 630 Main Street, West Seneca.

Two important observations from Millard Fuller, founder of Habitat for Humanity
“If you are not having problems with your partner families, you aren’t choosing the right families.”
“What the poor need is not charity but capital, not case workers but co-workers.”
