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SITE SELECTION MEETING MINUTES
FRIDAY, DECEMBER 8, 2017

Attendees

Elaine Delisle	Tom Graham
Dick Delisle	Jim Eaton
Rick Folger	Jerry Sheldon
Keelan Erhard	Jennifer Beltre
Barry Weiss	Tom Strausser - guest
Teresa Bianchi 	Chuck Drumsta - guest

1. Existing hub actions - Teresa
     	- Bailey Green - Harmac intentions and plans for future new builds



[bookmark: _GoBack]
· 2018 lots update
· The sales contracts went out in the mail on 12/7
· Not sure on closing dates – No expectations there will be title issues
· Plan for future meeting with John Somers ?
· Teresa held meeting with him.  
· Jon tried to obtain extra lots for Habitat.
· Stategy for Bailey Green Hub
· Defer making a commitment to Harmac until deciding on 2019 hub strategy.  Need decision by April 1, 2018.
· In general we are not interested in the 4 building lots North of East Ferry including – 140/144 Zenner, 114/116 Wende, 142/144 Wende, and 149/151 Wende
· If we build in BG in 2019 we would accept 31/33 Zenner and 43/45 Zenner.
· Buffalo Housing Opportunity Strategy meeting - meeting highlights?
· Outside agency presented strategies to COB.  They need to figure out how they will adopt those strategies.  No mention of homesteading in the strategy.  Discuss possible strategy of developing a land trust with the COB.  There may be some “State” money to help housing developments.


2. New Builds / New Hub(s)? – Tom / Teresa
· Review of meeting with Brendan Mehaffy
· No clear direction forthcoming from City.  It seemed like they were trying to steer Habitat away from the St. Stanislaus community and back toward the Cold Springs neighborhood.
· Revision of St. Stan’s hub concept


[bookmark: _MON_1574188963]
· We decided to avoid reviewing our concept with Councilman Franczyk for the short term as he does not seem to be politically connected with others in City Hall.  We may revisit this later.
· We decided we would approach St. Stanislaus church to try to gain their support and ask for their guidance in identifying political allies.  Tom Graham agreed to reach out to the Church.  Meeting in early Jan.?
· Potential options in Cold Springs neighborhood


[bookmark: _MON_1574189221]
· Jennifer revealed that there was a past lawsuit surrounding the Cold Springs neighborhood involving up to 52 building lots.  To her knowledge that lawsuit was never settled.  Resolution could be messy.
· Habitat reviewed Cold Springs as a hub option many years back and dismissed the neighborhood for various reasons.  There is probably not a compelling reason for us to revisit a hub concept here though we would be interested in rehab opportunities if the City wants to help us out.
· Review of crime statistics




[bookmark: _MON_1574189060][bookmark: _MON_1574189092][bookmark: _MON_1574190155]
· St. Stan’s is clearly a lower rated crime area than either Bailey Green or Cold Springs.
· Next Steps ?
· Focus on St. Stan’s hub first by trying to enlist support from groups and/or allies outside of City Hall.
· Wait for next session with City Planning department to see what their proposed development actions are.
· Push back on City if they push us toward Cold Springs.
· Look for opportunities to partner with other outside developers or agencies.  Example – Belmont Development  - are they interest in mixed residential and rental property options?

3. Status of ongoing acquisitions / rehab opportunities – Teresa / Barry
· 352 East / 41 Kearns
· Closed on both properties – Can access them as early as next week
· Poultney
· Should close soon
· 36 Barry
· Still held up by the City
· LandBank
· 73 Manitoba from auction
· They won’t know final disposition until Feb
· 898 East Delevan
· We believe the asbestos remediation cost is greater than $50k
· Our Rehab costs would be on top of that
· Construction will look for donations as a means to remediate the asbestos and other means to reduce total rehab costs and then report back to the committee
· Will need to rely on on-street parking
· Also needs a family willing to accept on-street parking as well as busy street
· City Opportunities
· 146 Royal 
· Still needs an asbestos test to understand rehab costs
· 57 Brooklyn
· Ranked low on our earlier list.  Needs a drive by.  May be rejected.  We rated this low in 2016.  Jennifer supplied that earlier review.
4. MLS Search – Delisle’s
· Any new opportunities?
· 17 Wilkes – Is back in MLS – will work with Christine to review
· A home on Woodlawn ?
5. Donations – Jim
· New property to review
· 119 Peter St. – 2 family home
· Promising – Home has been in the same family for over 50 years and they would prefer to see us place a family in the home as opposed to selling to an owner who will rent it out.
6. Homes / family matching – John
· John was not present
7. New Business ?
· Nothing new
8. Next meeting ?  
· Proposed – Jan. 19
· Hope to meet with other stakeholders prior to meeting, e.g. St. Stanislaus Church or COB review with Brendan
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St. Stanislaus Hub in

Broadway Fillmore District
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Habitat for Humanity

Vision

A world where everyone has a decent place to live.



Mission

Habitat for Humanity Buffalo builds strength, stability and self-reliance through affordable homeownership.
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Habitat for Humanity Buffalo



		In the past 31 years, Habitat has built over 300 houses for low income families, providing homeownership for 1,236 people including 804 children.





		We build predominantly in the City of Buffalo.



		70% on the east side of Buffalo.





		On an annual basis, approximately $203,000 in tax revenue is generated from Habitat for Humanity houses in the Buffalo area.
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Habitat for Humanity Buffalo

		Home owner pays back 0% interest mortgage that is put into a recycling fund to build additional houses.





		Family monthly mortgage payments including escrow range from $200 -$500 per month.





		Home owners must complete 500 hours of sweat equity before owning a home.





		There are 4100 – 4800 hours of volunteer time invested in each project.
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Habitat for Humanity Houses









Habitat for Humanity Houses with Respect to Vacancy Rate







Habitat for Humanity Houses with Respect to Population Density







St. Stanislaus Hub

		Located between Broadway & William

		Townsend Street

		Coit Street

		Detroit Street

		St. Stan’s Hub will be the most concentrated neighborhood development in the history of Habitat Buffalo.

		Partner with the city to transform the neighborhood.

		Begin in 2019 with 6 new houses

		Multi-year project with 40+ houses
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Google Aerial View of St. Stanislaus Hub







Two adjacent lots are required for a HFHB building lot  



		Street		City 30’ wide vacant lots		Building lots

		Townsend		43		18

		Detroit		46		20

		Coit		62		25

		Totals		151		63









Broadway Fillmore Lowest Demand Area







63% houses in distress in lowest demand area







Marketing Plan

		The most city-owned vacant lots in a concentrated area that look shovel ready.

		Near Broadway Market.

		Two urban farms in walking distance.

		Broadway Market police substation by end of 2016.  Around the clock staff with 30 officers.

		Close to downtown and 1 ½ miles to medical campus.

		St. Stanislaus parish 

		





*











Marketing Plan Continued

		Close to the Central Terminal if that gets developed.

		North-south and east-west bus routes.

		Harriot Ross Tubman public school #31, three blocks west of Coit Street.  

		56 Habitat new build houses, between Broadway and Sycamore, on:



Guilford, Fox, Grey, Johnson & Sycamore streets
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Commitment from the city

		Habitat “Designated Developer” for St. Stanislaus Hub

		First dibs on building lots

		Commitment from city needed for:



Long-range planning

Fundraising

		April 1, 2018 request to city to acquire six building lots for 2019
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HFHB House Plans

[bookmark: _GoBack]November 17, 2017



The weakest part of HFHB’s multi-year plan, for 40+ houses, in the St. Stan’s Hub, is our house design.  I am not sure if we are going to build anymore two-story houses.  See the attached picture of 33 Wende with the new porch design.



The Google aerial view below shows 9 HFHB houses on Guildford.  There are currently 10 on Guilford and 13 on Fox.  We may not get approval if we plan to build one basic house design for between 18 and 25 houses on one street.   



[image: cid:image003.jpg@01D35FAF.C0E190C0]



Buffalo Green Code concept:



[image: cid:image001.png@01D35FAB.63CAD580]



Our committee should discuss this potential problem at a meeting and determine if someone in our organization can study the problem and make a recommendation for other house designs.  The new design should meet Buffalo’s Green Code requirements.  I don’t have the expertise in house design and the construction implications for a simple, affordable house with the square feet requirements.



Suggested sources for a new HFHB house(s) design are:

1. Sutton Architecture (they do our house plans)

1. Other HFH affiliates like Rochester, NY.

1. UB School of Architecture

1. Habitat for Humanity International – click on this link for plans: House plans that turn dreams into a reality

1. Other architects who may do the design pro bono for publicity

1. Other ideas?



Your comments and suggestions are welcome.



Best regards,

Tom Graham
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Rons_Comments_Cold_Springs.docx
Jim & Tom,

 

Since I have a conflict tomorrow and can’t be in attendance, I do have some comments.

 

Cold Spring area – I view that as mostly 2 story and 2 ½ story houses. If we are talking new builds, and by that our traditional ranch ( no more 2 story), that would really be extreme inserting ranches among these very large houses. Most of the new houses along Michigan are two story houses, and in other areas where the city has recently built houses. There are some single story houses but not many. Rehabs are a different story. If we were offered rehabs in this area, we could do those.

 

I think the maximum we should pay for rehabs is $10,000. That would enable us to do our traditional rehab without cutting corners or losing money. In fact I do not see why we should pay the city anything for houses. Our projects improve the neighborhoods, go back on the tax rolls, and advance homeownership, and don’t really cost the city anything. The more we have to pay for houses, the fewer we can do. Our track record demonstrates our capabilities.

 

The housing summit the mayor held and defined four areas of interest – A, B, C, D – upper Westside, University, South Buffalo, and the area around Bailey Green, I don’t believe Cold Spring was even mentioned as an area of interest. Why is that coming up now.

 

 

King Urban Life Center on Genesee St. and the surrounding area – this area sits on high bed rock and is not conducive to new builds. The rock becomes a problem at Sycamore and moving north. Again, rehabs we could do in that area if they meet our general criteria.

 

I hope the city is not trying to divert our attention to other less desirable areas of the city. The Site Selection committee put in all that work of going through the auction properties, making selections, and then the city gave them to someone else. I think it is critical to get David Franczak in our corner when we meet with strategic planning, so we don’t get pre-empted in the St Stanislaus area. Franczak, Fontana, Golembek, and Rivera are staunch supporters of Habitat. We have completed a lot of projects in all their districts. We should seek their help in dealing with the city.

 

Ron
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Shootings 2016 map Bailey Green and Genesee Moselle (1).docx
[bookmark: _GoBack]Bailey Green shootings in 2016 ranks 19th of 214 most dangerous neighborhoods.
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Genesee Moselle shootings in 2016 (Just west of Bailey Green) ranks 1st of 214 as the most dangerous neighborhoods. 
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THE BurrarLo NEws

Genesee Moselle shootings in 2016

In 6 shootings, 3 people were injured.

That's 6.9 shootings per 1,000 residents.

This neighborhood located in the East Delavan area was the
19th most dangerous of 214 in Buffalo for shootings. In the
last five years, there was an average of 7.1 shootings per
1,000 residents.

Raw number of shootings by year in this neighborhood:

2011 8
2012 8
2013 7
2014 4

2015 4

2016 6
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i . Genesee Moselle shootings in 2016

In 12 shootings, 5 people were injured.

sy

That's 17.0 shootings per 1,000 residents.

|
£

This neighborhood located in the East Delavan area was the
1st most dangerous of 214 in Buffalo for shootings. In the
last five years, there was an average of 19.3 shootings per
1,000 residents.

Raw number of shootings by year in this neighborhood:

2011 7
2012

2013 9

2014 10

—Frenchst

2015 1

2016 2

Population estimate: 706
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Shootings 2016 Cold Spring map.docx
Cold Spring shootings in 2016 ranks 18th of 214 most dangerous neighborhoods.
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Cold Spring shootings in 2016

In 4 shootings, no one was injured.
That's 8.5 shootings per 1,000 residents.

This neighborhood located in the Masten area was the 18th
most dangerous of 214 in Buffalo for shootings. In the last
five years, there was an average of 7.2 shootings per 1,000
residents.

Raw number of shootings by year in this neighborhood:

2011 3

2012 2

2013 2

2014 5
2015 5

2016 4
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Shootings 2016 map Fruit Belt vs St Stans.docx
[bookmark: _GoBack]Fruit Belt / Medical Park shootings in 2016 (click for map) just west of Peach and Grape Streets is the 24th most dangerous.  Peach, Grape and Rose just to the east was the 55th most dangerous of 214 shootings. 
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St Stan’s Hub shootings in 2016 (click for map, note there are far fewer residents. 52nd most dangerous)
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Medical Park shootings in 2016

In 5 shootings, 4 people were injured.
That's 7.5 shootings per 1,000 residents.

This neighborhood located in the Masten area was the 24th
most dangerous of 214 in Buffalo for shootings. In the last
five years, there was an average of 6.6 shootings per 1,000
residents.

Raw number of shootings by year in this neighborhood:
201 1
2012 6
2013 6
2014 4
2015 5

2016 5

Population estimate: 665
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Broadway Fillmore shootings in 2016

+
In 4 shootings, 2 people were injured, and 1 person was
killed.

That's 8.5 shootings per 1,000 residents.

This neighborhood located in the East Side area was the
52nd most dangerous of 214 in Buffalo for shootings. In the
last five years, there was an average of 4.3 shootings per
1,000 residents.

Raw number of shootings by year in this neighborhood:

2011 3
2012 0

203 | (1

2014 3
2015 3
2016 4

srhoods

Incidents








image11.emf
Saint Stanislaus Hub  Police Report.docx


Saint Stanislaus Hub Police Report.docx
[bookmark: _GoBack]Saint Stanislaus Hub Police Report – November 2017

From: sjnichols@bpdny.org [mailto:sjnichols@bpdny.org] 

Sent: Tuesday, November 21, 2017 9:31 AM

To: Teresa Bianchi <tbianchi@habitatbuffalo.org>



Hi Teresa,



I looked at the crime for the St. Stan's corridor going back 1 year. We do have some concerns about drug dealing in that area, nothing real significant, we have made a number of arrests and continue to monitor that area with patrol and narcotics detectives. Over the past year crime breaks down to:



6 Burglary’s

6 Larcenies

2 Robberies

2 Assaults

3 Stolen cars



Not a lot different than most areas in that part of the city. They do have a couple of good block clubs around there. When you get started we can go talk to them if you want.

Let me know what I can do to help.



Happy Thanksgiving





Steve
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