Habitat for Humanity Buffalo Board of Directors Meeting Minutes
November 28, 2017
CALL to ORDER
Board President John Sexton called the November 28, 2017 meeting of the HFHB Board of Directors to order at 5:30 PM.  The meeting was held at the North Park Lutheran Church located at 310 Starin Ave 
The opening prayer/reflection was offered by Heath Syzmczak  and will be provided at the next Board meeting by Nina Wright.    
ROLL CALL   
Board members present:  Jennifer Beltre,  Marcia Brown, Toni Canazzi, Jim Eaton, James Gillan, Susan Hassinger, Sue Jacobs, Brett Koeppel, Marge Plumb, Mike Schaffstall,  John Sexton,  Jerry Sheldon, Heath Syzmczak (by speaker phone), Ron Talboys, Paul Wiech. Nina Wright   
 Also present:  Executive Director Teresa Bianchi,  Controller Matt Overfield,  Americorps volunteer Keelan Erhard 
 Absent: Gerry Murak       
APPROVAL of MINUTES
A motion to accept the minutes of the meeting of September 26, 2017 was made by Sue Jacobs, seconded by Toni Canazzi, and unanimously approved. 
REPORTS DISTRIBUTED by Accessing the HFHB Website
Please see the items at the Board Members Only page 
PRESIDENT’s REPORT:  Issues raised by Marcia Brown and HFHB’s responses
President John Sexton reminded the Board that on his advice Marcia Brown  sent a letter dated September 27 to  Executive Director Teresa Bianchi specifying what  Marcia believed were building code violations  and unethical behaviors.  A handout was circulated which listed each of Marcia’s concerns together with HFHB’s detailed response to each.  Board discussion was first about the use of concrete porches which Marcia stated she still considers to be inappropriate, and then about a number of other topics as follows:
     (1)  President Sexton emphasized that anyone associated with HFHB should feel comfortable about reporting problems.  He remarked that Executive Director Teresa Bianchi’s team will address any such problems, but said that we cannot expect everyone to always be pleased with their solutions.   
    (2)  Susan Hassinger inquired about complaints from families to which Teresa Bianchi replied that these are tracked on a special spreadsheet.  Sue Jacobs noted that Family Support liaisons sometimes receive complaints and that punch list problems are on the Family Support agenda at meetings.  Paul Wiech applauded Family Support for all its work. 
   (3)   Ron Talboys noted that construction supervisors are in the position of working with volunteers rather than with paid skilled labor and Paul Wiech commented that several supervisors may end up working on a single house.  These realities have an impact on results. 
   (4)   James Gillam commented that, although any individual may feel strongly about a particular matter, it is important that the Board speak as one voice.
  (5)  Paul Wiech reiterated his view that a construction committee is urgently needed; problems should be referred to such a committee.  Jerry Sheldon strongly endorsed this view.  Jerry made a motion that a construction committee be established by the end of the first quarter of 2018.  The motion was seconded by Mike Schaffstall and unanimously approved.  
  (6)  Ron Talboys proposed that, a month or so prior to the end of a project, one or two individuals not previously involved with the project should perform a walk through to identify any problems     
   (7)  Nina Wright remarked that there is always an issue not only of code violations but of the standards we set for the quality of the work we do.     
  (8)  Jerry Sheldon commented that he has been associated with HFHB throughout its existence.   Although mistakes may be made as we go through our present period of transition, he believes that neither in the past or in the present has HFHB ever been unethical.   
At the conclusion of the discussion, President Sexton asked Marcia Brown if she felt able to balance her two roles as a Board member and as a construction volunteer.  Marcia replied by presenting her letter of resignation from the Board to Board Secretary Marge Plumb, the resignation to take effect at the end of the meeting.
FINANCE COMMITTEE REPORT    
(1)  Treasurer Mike Schaffstall distributed copies of the proposed Landmark Investment Policy Statement concerning the General Fund.  He stated that Landmark recommends that any donations of stock should be liquidated immediately so as to avoid stock market fluctuations.  Sue Hassinger noted that Article V of the Policy calls for liquidation within 15 days of the receipt of such a donation and proposed that the language of the Article be modified so as to allow the Finance Committee to override the 15 days should that be appropriate.  Brett Koeppel questioned whether we would still wish to liquidate a donation which had no associated risk.   He also questioned if the liquidation policy would apply to other types of financial instruments than stocks.   Nina Wright asked about the cost to HFHB for Landmark’s services. Mike Schaffstall’s reply was that the cost depends on the value of the General Fund at any particular point in time: we are charged a flat rate and pay no transaction fees.   
Brett Koeppel made a motion to accept the Policy statement with the modifications proposed. The motion was seconded by James Gillam and agreed to  unanimously.
(2)   Treasurer Mike Schaffstall also distributed copies of HFHB’s Financial Statements for the Years Ended June 30, 2017 and 2016, including a letter from the auditors stating that the statements fairly represent the financial position of HFHB as of those dates.  Mike commented that, although our net assets were down $265,328 at the end of June 2017 compared to end of June 2016, our financial position was still very strong.  Our 2017 budget anticipated a deficit $38,000 greater than actually occurred.  Our reporting of expenses was more detailed in 2017 than 2016.  Although there was a more than $226,000 increase in net cash expended in operating activities in fiscal 2017 compared to 2016, we have nevertheless been making progress in paying off our credit line. Controller Matt Overfield remarked that only nine percent of our money was spent on administrative overhead.  
       After remarking that the auditors were satisfied with the improvements HFHB had made since the previous audit,  Treasurer Schaffstall moved that the Board should accept the auditors’ report, Ron Talboys seconded the motion, and the Board voted unanimously to approve.
NOMINATING/GOVERNANCE COMMIITTEE REPORT
On behalf of the Committee, Chairman Heath Syzmczak strongly recommended that Anthony Braunscheidel should be elected to the Board of Directors both because of his areas of expertise  and because of his personal characteristics.  John Sexton also endorsed Braunscheidel’s candidacy.  Heath’s motion to elect Braunscheidel was seconded by Susan Hassinger and approved by unanimous vote. 
EXECUTIVE DIRECTOR’S REPORT
Financial Addenda 
Controller Matt Overfield described the budget as in “relatively good shape”.  He also commented that the ReStores are doing well, that we are selling nine houses this month, and that individual donations are down “a little”.  Ron Talboys inquired about the ReStores’ profit percentage, to which Executive Director Teresa Bianchi replied that she would find out.
Board Required Actions
House sale prices:  Teresa distributed copies of a spread sheet displaying detailed information about HSHB’s properties at 84 Maryland Street, 42 Wende Street, and 390 Dewey Street, and asked for Board approval to sell these houses at the stipulated prices to the listed families.  Marge Plumb made a motion to accept Teresa’s proposal which was seconded by John Sexton and which the Board unanimously voted to approve.
Family Approvals/Foreclosures:  No actions required at this meeting
HFHB’s  Strategic Plan 
Executive Director Teresa Bianchi circulated a handout describing a “three year rolling plan for HFHB” which aligns with HFHI’s strategic plan.   She characterized 2017 as a “year of investment” in which the focus has been on building the HFHB organization and 2018 as a “year of acceleration” , i.e. finding ways to serve more families. She emphasized the importance of working in partnership with other Buffalo not-for-profit organizations.  She stated that she needs to devote more of her time to fund-raising and community outreach but in order to do so requires  the help of a Program Director who will oversee construction, family services, and mortgage management.   25 applications for the position have already been received.  Marge Plumb asked how many houses HFHB is projected to build in 2018 to which Teresa replied that the capacity building grant calls for 10 although the number could be greater.  Jennifer Beltre commented that Teresa has spent a great deal of time trying to get houses from the City of Buffalo, but has been “hitting a brick wall”.  John Sexton remarked that it may be necessary for us to buy properties.       
 THE HOUSE THAT  BEER BUILT  
 Jerry Sheldon updated the Board on the progress being made on the plans for the House that Beer Built fund-raiser.  1000 coupon books will shortly be available for purchase at $30 per book:.  each of 26 participating establishments will donate book purchasers a free drink valued at $5.00 or more.  In addition to the coupon books, HFHB will host a “Hammer and Ales” event in April at the Barrel Factory in South Buffalo.  Hopefully 250-300 tickets will be sold for the event.  Harmac is a $10,000 sponsor of the event and other sponsors are being sought. Jerry urged Board members to help with selling the coupon books and the event tickets.
HOUSE MATCHING POLICY FOLLOW-UP
In a follow-up to his presentation at the special October 30 Board meeting, President John Sexton reviewed the various sections of the “Serving More Families” handout concerning family house affordability and managing subsidies.  One policy issue to be settled was that of determining an     upper limit to the percentage of family income which should be allowed for housing costs.  Nina Wright asked what the consequences would be if the allowed percentage was raised, to which Keelan Erhard replied that it would cost the family approximately $25.00 per month for each raise, eg. from 23% to 24%.  Jerry Sheldon suggested that the percentage should be set at 22% or 23% while Sue Jacobs felt that 22% would be appropriate.  Sue then made a formal motion that the percentage should be set at 22% which Jerry seconded and which was unanimously approved.  After some discussion of questions related to the matter of subsidies, John Sexton’s motion to accept the house matching process as described in the handout was also unanimously approved.  John commented that  we can revisit all policies annually and make changes if appropriate.  
[bookmark: _GoBack]2018 BOARD MEETING DATES:  January 23, March 27, May 22, June 26, Sept. 25, November 27.   The Board should take note that the date of the next regular meeting of the Board, January 23,  is not the last Tuesday of the month.  The meeting will take place at  One M&T Center, 1st Floor Learning Resource Center, 575 Main St. Buffalo ADJOURNMENT  
The meeting was adjourned by President John Sexton shortly before 8 PM.
                                                                                           Respectfully submitted,
                                                                                                  Marjorie Plumb, Secretary
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