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SITE SELECTION MEETING AGENDA
FRIDAY, March 2, 2018

Attendees

Brendan Mehaffy		Rick Folger
Susan Hassinger		Keelan Erhard
Jennifer Beltre		John Sexton
Barry Weiss		Jerry Sheldon
Teresa Bianchi		Jim Eaton



Expectations for the meeting with Brendan
 
1) Hear about the City’s strategy for affordable housing and how HFHB plays a part in that strategy
2) Discuss COB policy relative to property pricing and/or availability
3) Discuss building a strategic partnership with the City
4) Question / answer period

Brendan has been in his position for 8 years
Oversees over 7000 properties
Oversees planning / zoning process
Had to restructure zoning code when he came in leading to development of Green Code
Enhanced linkage between databases, e.g. from police statistics to real estate
Also vice chair of Buffalo Renewal Agency – link infrastructure updates to property enhancements

Complete Communities Initiative – address issues with neighborhood development, e.g. gentrification avoidance
13 Census tracts in good shape out of total of 70 tracts – How to help out the issues in the remaining 57 tracts, how to help property values from deteriorating
COB has demolished 5000 properties – to remove properties that were not viable for rehabilitation or reuse and to try to stabilize property values in target neighborhoods
· Ultimately spent over $100 MM on demolitions
Buffalo Billion 2 – up to $60 MM to help restore properties on the East Side
Perhaps the Wilson Foundation will also become a participant in remaking the East Side ?
Goal - How to spend funds to help drive out poverty in a neighborhood
Find some strategic properties where subtle improvements will bring higher value to the rest of the neighborhood as a whole

COB wants to find partners to strategically spend some of the available dollars to optimize use of those funds

In-Rem Auction - Over the past 3-5 years, COB lost ability to “strike” a large number of properties, went from 300/year to about 8/year.  COB wanted to strike the property for demo purposes as they were generally not viable for rehab.

City created a new program to use Landbank to acquire properties for COB.
· Sell properties with work specifications to bring them to up to code
· COB may have some grant money to help rehab properties
· COB can use their resources, i.e. policing to help address issues with drug houses

COB can “sell” some of the more distressed properties to Habitat if the cost to rehab is more than individuals can afford.  If the property is not in a Homestead area we can get the property for the appraised value.  If the property is in a Homestead area, we should be able to acquire it for $1.

Buying property from Landbank - $7500 to cover admin cost and any rehab costs they may have incurred

Expectation is that timing between acquiring properties from COB will improve in the future

As Northland Training Center becomes more established, there is a thought that there will be a need to enhance housing properties around the Training Center.

City concern over St. Stan’s
· No useful infrastructure in that area for homeowners, i.e. family services, stores
· COB is hoping to help build affordable housing as a means to pull people out of poverty.  Building equity in a home is one of the goals for COB to enhance that effort.  There is concern that property values will not increase in St. Stansislaus area even if additional housing units are added

COB believes it can help Habitat get into some of the distressed neighborhood areas to help raise the overall rate of home ownership and raise local property values.

Next SS meeting to discuss strategic planning area(s) for 2019.

Brendan suggests that Habitat find ways to partner with churches in the neighborhoods we would like to build in. 

Brendan also suggested that it would be helpful for Habitat’s mission if our Board of Directors was more diverse.  He is willing to offer us some names for potential Board membership.

Brendan is also willing to offer a member of his planning team to join us at future Site Selection meetings.
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