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Highlights for March/April
		
A.	Administrative
·         The leadership team put forward a surplus budget and made the decision that the affiliate could absorb 80% of the increase in health care benefits this year. Health care increased 10-14% depending on the plan
·         A contract has been signed to re-do the South ReStore parking lot. 
·         The office renovations are complete providing private/secure offices for family service documents and family discussions, quieter work environment, more volunteer stations, a kitchenette with running water and a larger conference room. Both M&T and a new volunteer helped to secure furniture to outfit the new space and decorate it with family photos and historic blue prints.
·         Construction was ramping up quicker than expected and the need for a 4th supervisor became apparent. Simultaneously, the need for more development support came to the forefront with the push for 20 houses by 2020. The decision was made to move Angela Watson back to the construction site as the new build site supervisor and hire someone with more development experience who would also handle the volunteer coordinating responsibilities. Angela did a great job setting up a committee and processes, so the new person can now manage the program and spend more time with fundraising support. 

B.	Partnerships
·         PUSH is an organization serving the west side of the city and has acquired lots and properties for affordable housing. Up till now they have been about rentals, but their members are interested in homeownership, so we are working on an MOU for us to build on one of their lots and rehab one of their properties. Some of the unique things about this partnership is that they will help us secure funding to include energy efficient features which will help our home owner’s utilities bills down the road and they have a work force development program which will provide some of the mechanical work. 
·         Habitat Buffalo and the Niagara Falls affiliate are working on an MOU to collaborate on two rehab projects. HFHB has a relationship with the National Community Stabilization Trust and has been offered two property donations which are also eligible for LISC grants which we have successfully secured for 4 of our other properties. HFHB will secure the properties, do the scope of work, secure and report on the grants while the Niagara Falls affiliate will do the construction and family services work. The houses will stay in the Niagara Falls portfolio and HFHB will be paid for a shared service fee for our administrative effort in the two projects.
·        As part of Habitat Buffalo’s neighborhood revitalization efforts in the Bailey Green neighborhood, we are collaborating with Harmac and the Peace Makers on two rehabs:
1) HFHB is providing oversite to the rehabbing of 79 Kilhoffer which will be donate by Harmac to the Peace Makers to be used as a neighborhood gathering place and a residence for the 24 hours security volunteers that will service the neighborhood.  The lower level will be an open floor plan with a large outdoor deck to accommodate after school activities, block club meetings and Habitat donor/volunteer events. The upstairs will be sleeping quarters. 
2) HFHB is providing oversite to the rehabbing of 36 West Ferry which will be a rental unit for the Peace Makers. 
HFHB has needed the 79 Kilhoffer rehab site to accommodate the overflow of volunteers during National Women Build Week, as well as, some other large donor/volunteer groups, but the majority of the work for both this project and West Ferry will be done by outside work groups providing their own supervisors (See other partnerships). HFHB will be compensating for its construction and administrative oversight through a grant from Westminster Church and the donation of 162 Zenner to be rehabbed for a Habitat Family.


C.  	Site Selection
·         The City lots in Bailey Green did not close timely due to a discrepancy in the property descriptions between the City, land surveyor and title company. Resolution took more than 2 months but we now own them and are in the permitting process.
·         In order to keep building schedule on track, Harmac expedited the donation of 2019 properties so we could start now.
·         Three City rehabs were approved by Common Council but two were sent to for further discussion amongst various committee members and was subsequently approved at a future meeting. Search and survey work is underway.
·         We closed on 11 Normandy and 73 Manitoba is expected to close before the end of May.


D. 	 Development 	
See Dash Board	
·         Hammers and Ales was an enormous success with almost 250 people in attendance and raising close to $50K. The beer books are on track to raise an additional $30K.
·         Rick and several volunteers are working to submit for a grant from the Federal Home Loan Bank to fund $30k in construction costs per house for 12 houses. 
	
	
E. 	Volunteering
·         The volunteer coordinator position is open. Phone interviews are complete and personal interviews are being scheduled.
		
F.        Construction:  See Dash board		
See Dashboard
·         Two new supervisors are in place for a total of 4 site supervisors. Our AmeriCorp member was hired by a local construction company so we are missing a warehouse/material expeditor coordinator again.	

	
G.         Family Services	
See Dashboard
·         June 23rd at 10 am we will dedicate 463 Busti with Gemalia and her family.
·         June 23rd at 1 PM is the Bailey Green Community Day which family services will man a table recruiting new families.
·         The family services continues to evaluate the program and underwriting criteria. A full presentation on those changes will take place during the June board meeting
	

H. 	ReStore
See dashboard	
·         June 16th is Visit Amherst Day and the North ReStore will host its annual customer appreciation day complete with grilled hotdogs.
·         June 23rd the South ReStore will host its annual customer appreciation day also with grilled hot dogs.
·         The ReStore will adjust its hours on June 23rd for the dedication 463 Busti which is sponsored by the ReStore. Staff will attend the dedication, present the bible and cultivate major ReStore donors who have been invited.	
	
I.	Operations/Finance
See Matt’s Report	
