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Tuesday, March 27, 2018  5:30 pm – 7:30 pm
One M&T Center – 2nd Floor – Conference Room 3
575 Main St. Buffalo

A world where everyone has a decent place to live. Seeking to put God’s love into action, Habitat for Humanity brings people together to build homes, communities and hope.




Board Attendees: Jerry Sheldon,John Sexton, Toni Canazzi, Gerry Murak, Sue Jacobs, Paul Weich, Tony Braunscheidel, Nina Wright, Mike Schaffstall, Lynn O’Connor, James Gillan, Susan Hassinger, Jim Eaton, Heath Szymczak, Brett Koeppel.

Other Attendees: Matt Overfield, Teresa Bianchi

Board Excused: Jennifer Beltre, Ron Talboys

5:30 PM Opening Prayer / Reflection Tony Braunscheidel 
a. Paul Wiech volunteered for next month

5:35 PM Approval of meeting minutes from March 27, 2017 John Sexton 
(for Jenn Beltre) 

Motion- James Gillan, 2nd- Tony Braunscheidel, approved unanimously.

5:40 PM President’s Report John Sexton  
1. Executive Director Objectives (FY 2018) 
a. Generally the same format as it had been in past years
b. Four objectives: Manage the budget, manage the organization, community engagement and personal growth
c. Nina asked about metrics of the staff, exactly how employees were measured etc. Teresa answer by saying she would be more comfortable having a conversation about individual staff members with her in private and they will plan on speaking on the phone tomorrow.
d. Please get any suggestions or comments to John Sexton
2. Timeline for completion of FY 2018 and developing FY 2019 Objectives
0. April / May 
0. Executive Committee – develop FY 2018 objectives and preliminary performance
0. Board meeting - present FY 2018 objectives and preliminary performance; solicit feedback 
0. June
1. Executive Committee
0. Complete FY 2018 ED Appraisal (using objectives) and finalize with Teresa
0. Determine recommendations for FY 2018 salary actions
0. DRAFT FY 2019 objectives
1. Board Meeting 
1. Present final FY 2018 Appraisal and salary recommendations
1. Present DRAFT FY 2019 Objectives to Board for feedback
0. July
2. Executive Committee
0. Finalize FY 2019 objectives with Teresa
0. Distribute FY 2019 objectives to Board (via email)


5:50 PM Nominating/Governance Committee Heath Szymczak 

1. By-Law amendment for email voting - Vote 
a. Slight change to the language regarding how board members can vote on certain topics.  This will be an amendment added as a notation at the end of bylaws in a table.

Motion-Gerry Murak, 2nd-Jerry Sheldon, approved unanimously.

2. Emeritus Board Member proposal 
a. “Marge law” proposal – 1 year term, has to be someone who has served as an officer before and has made “significant impact to organization”.  Will be non-voting members.  No limit to the total amount we can have.  This will also be a notation amendment and will be voted on next board meeting.  Jerry commented that he felt it was a very effective tool to honor someone’s contribution.  Gerry asked why we couldn’t vote on it now.  We agreed to vote contingent on the amendment being made to comply with all regulatory procedures.

Motion-John Sexton, 2nd Gerry Murak, approved unanimously.
Motion to offer Emeritus status to Marge Plumb – Motion-Heath Szymczak, 2nd John Sexton, approved unanimously.
Motion to offer Emeritus status  to Margaret Talboys–Motion-John Sexton, 2nd-Gerry Murak, approved unanimously. 

Motion to also offer this to Tom Graham.  This brought up conversation of whether or not the service requirement of this proposal should include officer position.  

*We decided to re-word it to include “considerable board service AND a significant impact to the organization” which Heath stated he would work out the specific language.

Motion to offer Emeritus status to Tom Graham -John Sexton, 2nd-Jerry Sheldon, approved unanimously.

John to contact the three candidates to offer them the position and explain its role. Heath will then follow with necessary disclosure documents for signature.

3. Board member recruitment 
a. United Way event 
b. Other nominees for consideration 

i. Heath talked about how Sue H. and he went to United Way program which was basically “speed dating” for new board recruit members.  He stated it was a success and that we received about 30 names which the governance committee will be vetting.  

ii. Current gaps include HR, IT, retail, Jerry also said we should look for accounting since Mike may not be with us forever.

iii. Sue mentioned a candidate from Bank of America that she felt would be a good fit for the education committee. She also commented on a few other potential board or committee members.  

6:10 PM Finance Committee Mike Schaffstall 

1. FY 2019 Budget presentation for review 

a. Mike opened by stating he feels much better about this year’s budget than the one he originally put together two years ago.
b. Vote will be taken at the next board meeting so people have some time to digest it.  
c. 2018 summary-9 homes, 15 families with affordable mortgages
d. “Affordability subsidy for fifteen closes this year= $346,862
e. Mike -“Big story” is the ReStore income of ~$330,000
f. Projected Net Revenue $577,000
g. 2019 – Sixteen homes in the budget, goal of providing 10 families with affordable mortgage
h. Launching a new Critical Home Repair Program
i. Budgeting for a Net Income of 232,748 (34% more than 2018)
j. Nina had a question regarding specific figures which Mike attributed to the difference in number of houses.
k. John’s take – What happened in fiscal year 2018 was to get our house in order, now we’re on the way up.  We’ve gotten ourselves through reorganization and now we’re serving more families.
l. Jerry asked about who constitutes senior leadership roles on the staffing chart – there are three people (Matt, Padric and Rick)
m. Tony asked regarding worker’s comp (There’s been two cases this year)
n.Sue H requested that if a question is asked, we should cc everyone
o. Nina asked about page 5-large donors (wanted more information).  Teresa explained a plan in place to have different approaches for individual major gifts.  May be a 2019 objective.
p. Teresa stated our newsletters, appeals aren’t where she believes they can be.  Lynne has been helping with straightening out our data.  Teresa believes this will make a big difference.


6:40 PM Executive Director Report Teresa Bianchi 

1. Updates since last Board meeting 
a. Teresa took everyone’s feedback about dashboard and highlighted areas that were changed.  She also made a point of stating M&T donated the new office furniture.  Jerry pointed out that the original blueprints were the ones he drew up himself.  Teresa also explained some of the cosmetic update plans to the office. Gerry stated he may have someone to do the vinyl work and donate it.  A contract has been signed to repave parking lot (~23k) after three employees blew tires.
b. Angela accepted the fourth supervisor position which will be a tremendous help.  
c. We really need help in development, Stephanie has no help.  New role will be development/volunteer coordinator.
d. Partnerships – PUSH, Rich Products interested in collaborating together on a house. Exploring synergies with Niagara Falls affiliate.  Working with the Peacemakers in the Bailey Green area.
e. Most frustrating thing has been site acquisition and closing on the lots.  This could potentially throw off timeline of builds. A resolution was reached between city etc and now we should be good to go to break ground
f. Federal Home Loan Bank grant has been submitted.  30k construction cost funding for 12 houses ($360,000) next year was applied for.  M&T is our partner bank for it and they said it looked good.  It will go in front of FHLB leaders next week.
g.  Nina asked about collaboration with city that was in paper.  Teresa explained the process and that we’d ultimately still have to buy the houses but at least we are part of the discussion and have the option to acquire.  Also referenced the Homestead Boundaries which would mean we’d only have to pay $1.  “Rather have a seat at the table than be eaten at the table” – Teresa.
2. Current Year Budget Report 
3. Board Required Actions – Votes 
a. House Pricing Approvals 
b. Family House Matching Approvals 
c. Foreclosures – No new items 

No foreclosures for this month (!).  No other relevant updates.

7:10 PM Old Business Topics: 

1. House That Beer Built – Coupon Book Wrap-up Jerry Sheldon 
a. Budget/goal was set for $70,000.  As of 5/17, we are currently around $74,000. There are still some books out there to be sold.  John has ten stamps so far and is onto his second book.
b. We need to start thinking about books for next year.  We’d like to have them out and distributed by November this fall.  Key people are returning and eager for next year.

2. Hammer and Ales - Event Wrap-up Jerry Sheldon 
a. It was a phenomenal success for an inaugural event.  We had about 250 attend, many who had not been familiar with the organization.  The speaker was very impressive and many were very touched.  We believe we may outgrow that space very quickly with how big a success it was.  We will be hosting the event earlier in the year next year to give the staff more time between Women’s build.  The event will most likely be held in March and should be sometime that we built upon for years to come.  Karen C. is a rock star fundraiser and a major asset for us.  All twenty people that went to the wrap-up meeting will be coming back to help next year.

7:20 PM New Business 

1. Board Materials organization and presentation John Sexton 
a. We’ve made a point of having material out earlier after Ron made a comment last meeting.  Efforts have been made to redesign “board members only” section of the website.  Each person will have individual log-ins. There will also be a master calendar that is frequently updated.   
b. Gerry M. also proposed that we have Outlook calendar invites for all relevant events
c. This will not be complete until over the summer (prior to September Board meeting)

2. Program Underwriting Criteria Teresa Bianchi 

a. Two banks have stated they aren’t willing to underwrite for us anymore without specific criteria in place. Teresa suggested an additional mtg/workshop to discuss underwriting/program changes in detail. Sue J. suggested that was not necessary as it is pretty cut and dry. Instead, Teresa will provide presentation in writing at least one week prior to next board meeting. We will devote time during June 26th meeting to discuss and vote on items that require it. If further discussion is needed, we will plan an additional mtg/workshop.
b. We slowed down accepting applications until we go through house matching process, we have now picked back up but there is work to be done.
c. We have mortgage servicing and mortgage underwriting responsibilities
d. We mulled over when to have the discussion regarding this.
e. Jerry asked about the Bills coming out again.  It will be only the coaches (50 volunteers) this year.  Meghan Hess is coordinating from the Bills side.  Teresa stated it’ll be 6/2 this year and said she’d share the details. 
f. There have been some babies born amongst our group so Rick has been filling in some holes regarding the construction staff.
g. Gerry talked about how impressed he was given the progress in the last couple of months. 

7:30 PM Adjournment of Regular Board Meeting 

Remaining 2018 Board Meetings: June 26, September 18, November 27 

Next Meeting: June 26, 2018 
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